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NIay 18,2024

The City Council of the City of Gainesville, Texas met for a workshop session on May 18, 2024 at
8:00 a.m. with the following persons in attendance.

MEMBERS PRESENT: Mayor Tommy Moore, Mayor Pro Tem Ken Keeler, Randy Jones, Jeff
Johnson, Mary Jo Dollar.

MEMBERS ABSENT:

STAFF PRESENT:

Brandon Eberhart and Kearura Franklin

Bany Sullivan, City Manager; J.l. Johnson, Finance Director; Diana
Alcala, City Secretary; Olu Osonsanya, Controller; Susan Kleven, Zoo
Director; William Myers, GEDC Director.

OTHERS PRESENT: David Kleven and Dakota Nichols

CALL TO ORDER
Mayor Tommy Moore called the meeting to order at 8:00 a.m.

DISCUSS REVISED BUDGET FOR FISCAL YEAR2O23.2O24.
Council discussed their priorities and major goals with the revised City budget for fiscal year 2023-
2024.

DISCU SS BUDGET AND GOALS FOR FISCAL YEAR 2024-2025.
Council discussed their priorities and major goals in formulating the City budget for fisc al year 2024-
2025.

DISCUSS MID- AND LONG.TERM CITY PLANS.
Council discussed with the City Manager their mid-term and long-term City plans.

ADJOURN
With no further business to come befbre the City Council, the meeting was adjoumed at 12'.54 p.m
Respecttully submitted,

VS
Diana Alcala, City Secretary Tom oore, Mayor

Geinet'\'ille City Cou cil Workshop Minutes oJ May 18, 2021

-a-
SEALF

-o

E



BOOK 88
PAGE 402

THIS PAGE INTENTIONALLY BLANK

Cdnes"rille (\ty Council Workshop Mmutes ol tlay 18, 2021


