Meeting Minutes

City of Gainesville
Airport Advisory Board Meeting
Airport Terminal Conference Room
Monday, January 24, 2010
10:30 A.M.

Members Present: Nancy Brannc;n, Ginger Herrmann, Carroll Johnson, Richard Lira, Mike
McKenzie, and Earl Russell

Absent: Dan Ott
Staff Present: Dave Vinton

The second item of business was Discussion and Action on minutes from December 13, 2010.
A motion to approve the minutes was made by Ginger Herrmann with a second by Nancy
Brannon.

Ayes: Brannon, Herrmann, Johnson, Lira, and Russell. Nays: None. Absent: Ott.

The third item of business was Citizen/Tenant comments. None were made.

The fourth item of business was election of Airport Board Officers. Mike McKenzie opened the
floor to nominations for Chairperson. Nancy Brannon nominated Mike McKenzie for the
position. Second by Ginger Herrmann. Ayes: Brannon, Herrmann, Johnson, Lira, and Russell.
Nays: None. Absent: Ott. Mr. McKenzie then opened the floor to nominations for Vice-
Chairperson. Ginger Herrmann nominated Carroll Johnson for the position. Second by Mike
McKenzie. Ayes: Brannon, Herrmann, Johnson, Lira, and Russell. Nays: None. Absent: Ott.

The fifth item of business was discussion concerning airport property. Mr. Vinton advised the
board that the City of Gainesville, the Gainesville Economic Development Corporation, and
Orteq Energy Technologies are in the process of completing the property transactions concern
land on US Hwy 82 and FM 1201. He also advised the board that Mr. Brown has expressed
interest in completing two additional hangars on the south side and another individual is looking
at a location north of the Excel Aviation hangar for construction of a box hangar.

Mr. Vinton informed the board that the Liberty Jump Team, a non-profit organization has
expressed interest in leasing the Multi-Use Hangar. Director Vinton stated that the group
trains/jumps once per month and would be staying in the hangar during that period. The group



uses World War II era parachutes/equipment and has performed at events around the United
States and in Europe. Mr. Vinton advised that the group would require a large Landing Zone due
to the minimally controllable parachutes used. Ms. Herrmann asked what the status of the hangar
is now. Director Vinton advised that Excel Aviation is utilizing the hangar at this time with two
Falcon 20 jets inside. Mr. Russell stated that he felt parachute operations would not be conducive
to the goals of the airport and that once a month operations would not be the best use for a
hangar of that size.

The sixth item of business was an update concerning the airport’s Non Directional Beacon
(NDB). Director Vinton advised the board that the NDB unit received major damage while being
shipped, via Fed Ex, to Airport Electronics for repairs. He further advised that the request for
damages from Fed Ex has been turned over to the city’s attorney.

The seventh item of business was an update on the TXDOT Project. Director Vinton advised
the board that the Pre-Bid meeting for repairing and resurfacing TWY ¢A’, ‘D’, and ‘E’ was
attended by seven companies on January 13, 2011. He also stated that the bid opening for the
project is set for January 27, 2011.

The eighth item of business was Airport Director Reports. Director Vinton discussed the fuel
report with the board. Mr. Vinton then advised the board that he has had no response from the
Winstar Casino group concerning the upcoming National Football League Super Bowl game
slated for February 6, 2011 in Arlington, Texas. He did advise that he has received one call for
Ramp space during that weekend.

Mr. Vinton advised the board members of the mandatory training required by the state that is set
for January 26, 2011, at 1200L in the Gainesville Civic Center. He noted that it will require
approximately one hour to complete.

The ninth item of business was to adjourn.

Mike McKenzie, Chairperson David Vinton, Airport Director



Fuel Sales| Avgas Tank | Avgas Truck| Total Avgas Jet A Daily Sales
1-Feb-11 0.00 0.00 0.00
2-Feb-11 80.53 80.53 80.53
3-Feb-11 15.65 15.65 15.65
- 4-Feb-11 0.00 0.00
5-Feb-11 65.85 65.85 65.85
6-Feb-11 0.00 0.00 475.00 475.00
7-Feb-11 34.27 34.27 34.27
8-Feb-11 52.93 52.93 2,113.00 | 2165.93
9-Feb-11 0.00 0.00
10-Feb-11 36.14 36.14 300.00 336.14
11-Feb-11 134.56 134.56 1,325.00 | 1459.56
12-Feb-11 546.27 57.00 603.27 167.00 770.27
| 13-Feb-11 405.42 405.42 2,160.00 | 2565.42
14-Feb-11 249.18 87.00 336.18 1,827.00 | 2163.18
15-Feb-11 77.19 60.17 794.00 854.17
16-Feb-11 79.75 79.75 719.00 798.75
17-Feb-11 137.34 83.00 220.34 515.00 735.34
18-Feb-11 85.78 85.78 327.00 412.78
19-Feb-11 132.04 132.04 425.00 557.04
20-Feb-11 20.86 20.86 746.00 766.86
21-Feb-11 30.09 30.09 933.00 963.09
22-Feb-11 149.27 108.50 257.77 263.00 520.77
23-Feb-11 99.94 99.94 1,057.00 | 1156.94
24-Feb-11 0.00 435.00 435.00
25-Feb-11 270.36 270.36 966.00 1236.36
26-Feb-11|  255.14 65.50 320.64 2,000.00 | 2320.64
27-Feb-11 198.68 198.68 198.68
28-Feb-11 30.60 30.60 757.00 787.60
| Total | 3,157.24 431.60 | 3,571.82 | 18,304.00 | 21,875.82

2010-2011 Feb Fuel Sales:

2009-2010 Feb Fuel Sales:

Difference:

21,875.82 Gallons

10,142.65 Gallons

11,733.17 Gallons

Difference:

Year to Date: 106,953.72

Year to Date: 77,059.37

29,894.35




Fuel Sales |Av Gas Tank|Av Gas Truck|Total Av Ga Jet A Daily Sales l
1-Jan-11 145.40 145.40 320 465.40
2-Jan-11 352.62 352.62 352.62
3-Jan-11 117.98 117.98 1,130 1247.98
4-Jan-11 94.06 73.00 167.06 756 923.06
5-Jan-11 297.88 88.60 386.48 235 621.48
6-Jan-11 271.30 89.60 360.90 1,405 1765.90
7-Jan-11 221.12 221.12 621 842.12
8-Jan-11 392.82 392.82 200 592.82
9-Jan-11 0.00 0.00 0.00
10-Jan-11 0.00 0.00
11-Jan-11 83.42 83.42 1,434 1517.42
12-Jan-11 35.56 35.56 431 466.56
13-Jan-11 201.04 34.40 235.44 600 835.44
14-Jan-11 42.05 63.40 105.45 820 925.45
15-Jan-11 103.20 103.20 800 903.20
16-Jan-11 14.20 14.20 14.20
17-Jan-11 32.08 32.08 1,322 1354.08
18-Jan-11 41.52 41.52 200 241.52
19-Jan-11 225.98 225.98 377 602.98

20-Jan-11 150.15 150.15 135 285.15
21-Jan-11 473.61 473.61 50 523.61
22-Jan-11 354.63 52.00 406.63 421 827.63
23-Jan-11 174.83 174.83 280 454.83
24-Jan-11 487.38 487.38 467 954.38
25-Jan-11 350.98 11.00 361.98 1,719 2080.98
26-Jan-11 300.83 300.83 1,400 1700.83
27-Jan-11 186.39 45.80 232.19 1,544 1776.19
28-Jan-11 446.25 34.30 480.55 200 680.55
29-Jan-11 414.86 414.86 262 676.86
30-Jan-11 15.97 15.97 1,060 1075.97
31-Jan-11 10.33 10.33 10.33

Total | 6,03844 | 49210 | 6,530.54 | 18,189.00 | 24,719.54

2010-2011 n Fuel Sales: 24,719.54 Gallons Year to Date: 85,077.90

2009-2010 n Fuel Sales: 15,326.29 Gallons Year to Date: 66,916.72

Difference:| 9,393.25 [Gallons Difference: | 18,161.18 |




