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The sixth item of business was Update on the TXDOT Project. Director Vinton reported to the board
that we are still waiting for outside temperatures to remain above 50oF to resume the project. This
includes applying the cold tar sealant and painting of the surfaces. He firther advised that it might be
necessary to use the current grant funds to purchase and install a new rotating beacon, which includes
demolition of the old beacon and tower. The age and various OSHA safety issues of the current
structure were cited as the need for a new unit. The cost is estimated at $38,500.00. Director Vinton
advised that this would be at the 90/10 match cost structure. The board agreed this was a good use of
the Capital lmprovement Project funds already paid to the state.

The seventh item of business was Airport Director Reports. Director Vinton reviewed the fuel reports
noting that the fuel sales for January and February were off45o/o and 50olo respectfully. Mr. Vinton
informed the board that Mr. John Brown passed away a week ago. Mr. Brown built 2 hangars at the
airport and was a positive advocate for the airport. Mr. Vinton further reported that he had met with
the airport staffand advised them that due to the current fiscal position of the city and airport, changes
to their job duties and hours of work would be implemented and effective immediately. Canoll
Johnson recommended that a training sheet be utilized to document all training received by the
employees. Director Vinton continued his report informing the board of the difficulty in calculating
appropriate revenue from the airport's property used for hay production. Mike McKenzie inquired if
the current lease terms were in line with the monies the airport would receive utilizing the per acre
method. Mr. Vinton responded that they were according to the Cooke County Agriculture
representative. Mr. McKenzie stated that he sees no reason to change the terms for the hay lease and
that we should proceed with the bid process. The other board members agreed these tenns were
appropriate. Director Vinton asked the board for their input on long-term tie-down fees and call-out
fees. The general consensus was a dollar-a-day for long-term tie-down that could be waived at the
director's discretion, i.e., a 500 to 1,000 gallons of fuel purchased over the term. The board also
thought that $30 for an unscheduled call-out fee was in line with other airports in the area and that this
too could be waived at the responding personnel's discretion, i.e., 400 gallons or more of fuel
purchased. Mr. Vinton advised the board that he would begin the process to implement these new
charges into the airport fee schedule.

The eighth item of business was to adjourn. A motion to adjourn was made by Nancy Brannon with a
second from Dan Ott. Ayes: Brannon, Johnson, and Ott. Nays: None
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