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Gainesville

MINUTES
CITY OF GAINESVILLE
CITY COUNCIL WORKSHOP
July 19, 2025
8:00 AM

MUNICIPAL BUILDING, 200 SOUTH RUSK, GAINESVILLE, TEXAS
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1. CALLTO ORDER.................... MAYOR TOMMY MOORE

The City Council of the City of Gainesville, Texas met for a workshop session on July 19, 2025 at 8:00 a.m.
with the following persons in attendance.

MEMBERS PRESENT: Mayor Tommy Moore, Mayor Pro Tem Mary Jo Dollar, Dakota Nichols, Randy
Jones, Gary Sutton, Jeff Johnson.

MEMBERS ABSENT: None.

STAFF PRESENT: Barry Sullivan, City Manager; Diana Alcala, City Secretary; Allen McDonald, Public Works
Director; Chris Cypert, Municipal Court Judge; Chris Garner, Police Captain; Dusty Luton, Cemetery Sexton;
Jami Maresh, Tourism Marketing Coordinator; Jerrick Spence, Golf Course Manager; JI Johnson, Finance
Director: Kevin Gann, Parks and Recreation Director; Kevin Kelcey, IT Director; Kevin Phillips, Police Chief;
Leah Gore, Human Resources Director; Mike Doughty, Community Development Director; Olu Ososanya,
Finance Controller; Paulina Schutt-Swiatkowski, Communication and Outreach Director; Polly Boone,
General Services Director; Susan Kleven, Frank Buck Zoo Director; Wayne Twiner, Fire Chief.

OTHERS PRESENT: Suzanne Canon, Linda Lewis

2. FISCAL YEAR 2025-2026 BUDGET DISCUSSION

City Manager Barry Sullivan presented the revised 2024-2025 budget and draft budget for Fiscal Year
2025-2026.

Department heads reviewed and discussed their revised budgets and proposed budgets.

3. FIVE YEAR BUDGET FY 2025-2030 DISCUSSION
City Manager Barry Sullivan discussed future plans and projects.

4. ADJOURN

eeting was adjourned 2:52 p.m.
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