
e$tr lne sv in

1. CALL TO ORDER

2, INVOCATION

3, PLEDGE TO THEITAG

4. RECOGNITIONS/ PROCLAMATIONS

5- REPORTS

6. CITIZEN COMMENTS

7. CONSENT AGENDA

a. Approve Minutes of the September 2, 2025 City Council Meeting.

b. Consideration of and action on a resolution of the City council approving the sale of alcohol at the
Gainesville Civic Center during the Zoobilee Event 0ctober 3,20?5.

c. Consideration of and action on a resolution of the City Council of the City of Gainesville, Texas
approving the actions of the Gainesville Economic Development Corporation, which voted 10

approve the Second Amendment to the Performance Agreement with Camp Howze Development
Partners, LLC.

8. ACTION ITEMS

a. Public hearing on the Proposed Budget for the City of Gainesville for the Fiscal Year 2025-2026.

b. Public hearing on an ordinance levying, assessing, and flxing the Ad Valorem Tax Rate for the City
of Gainesville, Texas General Fund and lnterest and Sinking Fund for the Fiscal Year from october
1, 2025 through September 30, 2026; appropriating each levy for the speciflc purpose; providing for
the assessment of all annual occupational taxes provided by law; requiring publication; providing
an effective date; and making and open meeting finding.

c. Public hearing on City fees including Building Permits.

d. Consideration of and action on an Ordinance establishing appropriations for the Support
Maintenance, Buildings, and lmprovements for the City of Gainesville, Texas, for the Fiscal Year
from october 1, 2025 through September 30, 2026 and revising the budget for October 1, 2024
through September 30,2025; providing an effective date; and making an open meeting finding; and
providing for ratification of the property tax increase reflected in the Fiscal Yeat 202*7026
operating budget by a separate vote.

e. Consideration of and action on an Ordinance levying, assessing, and frxing the Ad Valorem Tax
Rate for the City of Gainesville, Texas General Fund and lnterest and Sinking Fund for the Fiscal
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Year from october 1, 2025 through September 30, 2026; appropriating each levy for the specifrc
purpose, providing for the assessment of all annual Occupational Taxes provided by law; requiring
publication, providing an effective date; and making and open meeting finding.

City of Gainesville - Taxpayer lmpact Statement

(For inclusion with budget adoption notices per HB 1 522, effective September 1, 2025)

The following information is provided to give Gainesville taxpayers a clear comparison of how
the proposed FY ?025-?026 budget will affect property taxes on the median-valued
homestead.

. Median home value (2025 certified roll): S180,000. Last year's adopted tax rate: S0.535700 perS100 valuation

. No-New-Revenue (NNR) tax rate (2025-2026): S0.51 5430 per St 00 valuation

. Proposed tax rate (FY 2025-2026): s0.573779 per sl00 valuation

Comparison of Property Tax Bills

(for a median-valued Gainesville homestead)

Scenario Tax Rate Estimated Annual Tax Bill

Current Fiscal Year (FY 2024-2025) 50.535700 5964.26

Proposed FY 2025-2026 Budget 50.573779 S1,032.80

Balanced Budget at No-New-Revenue Tax Rate S0.515430 S9?7.77

Explanation

. lf the proposed budget is adopted, the average homeowner with a median-valued property
of 5180,000 would pay about 568.54 more in property taxes compared to the current year.

. lf the City adopted a no-new-revenue budget, that same homeowner would see a S36.49
decrease compared to the currenl year.

f. Consideration of and action on a resolution updating and approving the annual Fee Schedule for
City of Gainesville services for Fiscal Year 2025-2026 and providing an effective date.

g. Consideration of and action on a resolution approving the City of Gainesville Five (5) Year Capilal
lmprovement Plan (FY 2026-?030).

h. Consideration of and action on a resolution approving a Five (5) Year Budget Model (FY2026-2030)
for City of Gainesville.

i. Consideration of and action on a resolution approving actions of the Gainesville Economic
Development Corporation of the City of Gainesville which approved the budget for Fiscal Year
20242025 revised and Fiscal Year 2025-2026.

j. Consideration of and action on a resolution approving actions of the Board of Directors of the
Stanford Charitable Corporation, which voted to adopt the FY 2025-2026 Stanford House Budget.

k. Consideration of and action on a resolution authorizing the City Manager to execute Change Order
Number Three to the agreement with Lynn Vessels Construction for the Chalmers Sanitary Sewer
Line Project.

l. Consideration of and action on a resolution authorizing the City Manager to execute Change Order
Number Four to the agreement with Lynn Vessels Construction for the Chalmers Sanitary Sewer
Line Project.

m. Consideration of and action on a resolution authorizing the City Manager to enter into an
agreement with Wes Tech Engineering, LLC, a sole source provider, for the replacement of
Multiblocks in the Trident TR-420-A Filter at the water treatment plant.

n. Consideration of and action on a resolution of the City Council of the City of Gainesville, Texas
approving the Major Goals for FiscalYeat 2025-2026; and providing an effective date.

o. Executive Session

Adjourn into closed or executive session in compliance with Vernon's Texas Codes Annotated,
Government Code, Chapter 551 (0pen Meetings Act), to discuss the following:
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