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MEMORANDUM

DATE: November 7, 2025
TO: The Honorable Mayor Moore and Council Members
FROM: Barry Sullivan, City Manager
SUBJECT: Friday Staff Report

Upcoming Meetings

 Guiding Gainesville 2040 Public Workshop Monday, November 17, 2024 from 6:00 
p.m. to 8:00 p.m. at the Gainesville Civic Center.

 City Council Workshop on Streets Tuesday, November 18, 2025 at 5:30 p.m. at City 
Hall.

 City Council Meeting Tuesday, November 18, 2025 at 6:30 p.m. at City Hall.
 Planning & Zoning Commission Meeting on Wednesday, November 19, 2025 at 4:00 

p.m. at City Hall.

Events

 City offices will be closed on Tuesday, November 11, 2025, in observance of Veterans 
Day. Tuesday’s trash collection will take place on Wednesday. Thursday and Friday 
routes will remain on schedule.

 Knowledge NOW Luncheon – State of the City: 2025 Update on Wednesday, 
November 19 from 11:30 a.m. to 1:30 p.m. at Gainesville Civic Center.

 Community-wide food drive will continue until Friday, November 21, 2025. Drop-off 
locations include City Hall, Civic Center, Public Services Office, Public Safety Center, 
and the Transfer Station.

 City offices will be closed on Thursday, November 27, 2025 and Friday, November 
28, 2025, for the Thanksgiving Holiday. Thursday’s scheduled route will run on 
Wednesday. Friday route will run as scheduled.

General Information & Status Updates

 Ivan Gonzalez of Place Strategies, Inc., along with representatives from the Cities of 
Justin and Colleyville, met with the Community Development Director to discuss 
Gainesville’s Code Enforcement Program and recent improvements to commercial 
properties. The group toured the downtown area from the square to the depot, 
highlighting several successful examples of property maintenance and revitalization.

 The contractor for the new Mavis Tire at E. Broadway and Grand Ave. will temporarily 
close a small section of E. Broadway between Clements St. and Grand Ave. starting 
Monday, November 10, 2025. The closure is expected to last up to two weeks, though it 
may reopen sooner depending on concrete availability and weather conditions. 

 The Ad Hoc Parking Committee met on Thursday, November 6, 2025. Their next 
meeting is scheduled to be Thursday, November 20, 2025.




