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MEMORANDUM	

DATE:	January 30, 2026
TO:		The Honorable Mayor Moore and Council Members
FROM:	Barry Sullivan, City Manager
SUBJECT:	Friday Staff Report			

Upcoming Meetings
· City Council Meeting Tuesday, February 3, 2026, at 6:30 p.m. at City Hall.
· Planning and Zoning Commission Meeting Tuesday, February 10, 2026 at 4:00 p.m. at City Hall.
· Parks Board Meeting Tuesday, February 10, 2026 at 6:00 p.m. at the Civic Center
· Board of Appeals Meeting Thursday, February 12, 2026 at 4:00 p.m. at City Hall.
· City Council Streets Workshop Saturday, February 14, 2026 at 8:00 a.m. at the Civic Center.
· City Council Meeting Tuesday, February 17, 2026, at 6:30 p.m. at City Hall.
· Building and Standards Commission Meeting Thursday, February 19, 2026 at 4:00 p.m. at City Hall. 

[bookmark: _Major_Goals_for]Events
· Candidate filing period for Ward 1 (Special Election), Ward 3, Ward 5, Ward 6, and Municipal Judge is January 14 to February 13.
· The Leach Street Zipper Demonstration, originally scheduled for Thursday, January 22, has been postponed due to weather conditions. The demonstration is now anticipated to occur during the first week of February, weather permitting.
· [bookmark: _Hlk220079518]Captain Bryan Beaudin’s Retirement Reception will take place Monday, February 2, 2026, at 3:00 p.m. at the Gainesville Civic Center.
· Ballot Drawing for Election Candidates will take place on Thursday, February 19, 2026, at 3:00 p.m. at the City Hall Conference Room.

General Information & Status Updates
· The Transfer Station has begun winter hours and remains closed on Saturdays until April 11.
· Effective January 26, 2026, the Gainesville Fire Department will transition to the Modified 24 hour - 1-3;2-3 schedule (24 hours on/72 hours off, 48 hours on/72 hours off) for a one-year trial period in order to retain and recruit qualified fire personnel.

Winter Storm January 2026
· Sanding began at 3:30 a.m. on Saturday, January 24, 2026, and continued through today (Friday, January 30, 2026).
· City crews began pushing ice off the bridges crossing Pecan Creek on Tuesday, January 27, 2026. After the bridges were cleared, the grader experienced a mechanical breakdown. On Wednesday, the City completed a temporary repair and resumed grading operations on Thursday. Later Thursday morning, the grader broke down again. Despite this, City staff continued street-clearing efforts using loaders, backhoes, and skid steers.
· 19 reported commercial building damages due to the storm.
· Multiple residential outbuildings and carports have damage throughout the city.
· No power or gas outages reported.
· St. Paul’s Episcopal Church shelter was demobilized, and 2 overnight residents stayed throughout the storm.
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