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MEMORANDUM

DATE: February 6, 2026
TO: The Honorable Mayor Moore and Council Members
FROM: Barry Sullivan, City Manager
SUBJECT: Friday Staff Report

Upcoming Meetings

 Planning and Zoning Commission Meeting Tuesday, February 10, 2026 at 4:00 p.m. at
City Hall.

 Parks Board Meeting Tuesday, February 10, 2026 at 6:00 p.m. at the Civic Center
 Board of Appeals Meeting Thursday, February 12, 2026 at 4:00 p.m. at City Hall.
 City Council Streets Workshop Saturday, February 14, 2026 at 8:00 a.m. at the Civic

Center.

 City Council Meeting Tuesday, February 17, 2026, at 6:30 p.m. at City Hall.
 Building and Standards Commission Meeting Thursday, February 19, 2026 at 4:00 p.m.

at City Hall. 

Events

 Candidate filing period for Ward 1 (Special Election), Ward 3, Ward 5, Ward 6, and
Municipal Judge is January 14 to February 13.

 Ballot Drawing for Election Candidates will take place on Thursday, February 19, 2026, at
3:00 p.m. at the City Hall Conference Room.

General Information & Status Updates

 The Transfer Station has begun winter hours and remains closed on Saturdays until April
11.

 Communication and Outreach Department and Antero Group completed and submitted the
Letter of Intent for the TCA's Cultural District Designation Program for Application year
2026. Awaiting next steps, which will be a meeting with representatives from the
Commission and deciding on a steering committee. 

 The Gainesville, Texas Heartland Flyer Corridor Grade Crossing Investment Program
grant application for the FY 2024–2025 FSP program has been successfully submitted. If
awarded, the total grant amount will be $56,983,300.00, with the City’s required
contribution totaling $1,850,000.00.

 The asphalt zipper demo took place on Friday, February 6, 2026. The paving portion of the
demo will take place Monday, February 9, 2026.




