




 
 

 
 

COUNCIL COMMUNICATION 
 
CAPTION/SUBJECT:  

DISCUSSION OF A POSSIBLE DRIVE-THROUGH AT THE 
GAINESVILLE POST OFFICE, LOCATED AT 321 EAST 
CALIFORNIA STREET. 

DISCUSSION:  
City staff have been contacted by the Postmaster of the Gainesville, Texas Post Office regarding a potential 
drive-through service facility at the existing post office location. The Postmaster is requesting preliminary 
feedback and general support from the City Council prior to presenting the concept to USPS leadership. 
This item is intended to provide Council with an opportunity to discuss whether there is interest in exploring 
the feasibility of a drive-through option. USPS drive-through facilities are relatively uncommon; however, a 
potential benefit would be improved accessibility, particularly for elderly patrons, by reducing the need to 
cross the street to access postal services. 
No formal action is requested at this time. Should Council express interest in further consideration, staff 
would coordinate with USPS and return the item to Council at a future meeting for a vote. 
 
 
 
 
 
ATTACHMENTS:  
Map of post office and surrounding roads. 

Originating Department Head: 
Barry Sullivan, City Manager 

City Council Meeting Date: 
February 17, 2026 
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COUNCIL COMMUNICATION 
 
CAPTION/SUBJECT:  

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
GAINESVILLE, TEXAS, ADOPTING REQUIRED CIVIL RIGHTS AND 
RELATED POLICIES FOR PARTICIPATION IN THE TEXAS 
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM. 

DISCUSSION: 
This resolution adopts required civil rights, citizen participation, fair housing, Section 504 accessibility, 
excessive force, and code of conduct policies to ensure the City’s compliance with federal and state 
requirements for participation in the Texas Community Development Block Grant (TxCDBG) Program. 
 
The City of Gainesville has been awarded TxCDBG funding through the Texas Department of Agriculture, 
and adoption of these policies is a condition of receiving and maintaining eligibility for federal grant funds. 
 
Staff recommends approval of this resolution. 
 
 
 
 
 
 
ATTACHMENTS: 
Resolution  
Citizen Participation Plan 
Excessive Force Policy 
Fair Housing Policy 
Section 504 Policy 
Code of Conduct 
Section 3 Policy Updates 
Notices – Civil Rights 
 

Originating Department Head: 
Barry Sullivan, City Manager 

City Council Meeting Date: 
February 17, 2026 
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COUNCIL COMMUNICATION 
 
CAPTION/SUBJECT:  

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
GAINESVILLE, TEXAS, REJECTING ALL BIDS RECEIVED FOR 
THE WINE STREET SUMP L PROJECT AND AUTHORIZING THE 
PROJECT TO BE RE-ADVERTISED FOR BIDS. 
 

DISCUSSION:  
This resolution rejects all bids received for the Wine Street SUMP L Project and authorizes the City to re-
advertise the project and solicit new bids. 
 
After the bid opening, the City received reports from three separate bidders indicating they experienced 
technical issues while attempting to submit their bids through the online bidding system. In one instance, a 
bidder received confirmation that their bid had been successfully submitted; however, the bid did not appear 
in the official list of bids received. 
 
Due to these reported technical issues, staff does not believe that all potential bidders were provided a fair 
and equal opportunity to submit bids for this project. To protect the integrity of the competitive bidding 
process and to ensure fairness and transparency, staff recommends rejecting all bids received and re-
advertising the project. 
 
Staff recommends approval of the resolution to reject all bids.  
 
 
 
 
ATTACHMENTS:  
Resolution 
 

Originating Department Head: 
Allen McDonald, Public Works Director 

City Council Meeting Date: 
February 17, 2026 
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COUNCIL COMMUNICATION 
 
CAPTION/SUBJECT:  

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
GAINESVILLE, TEXAS, AMENDING CHAPTER 2 – 
ADMINISTRATION, ARTICLE I – IN GENERAL, SECTION 2-7 – 
PURCHASING POLICIES AND PROCEDURES, SECTION (C) – BASIC 
PROCEDURES, SUBSECTION 3 – AUTHORIZATION TO PURCHASE 
AND SUBSECTION 4 – PRICE QUOTATIONS FROM VENDORS; 
PROVIDING FOR AN EFFECTIVE DATE; CONTAINING A 
SEVERABILITY CLAUSE AND MAKING AN OPEN MEETING 
FINDING. 

DISCUSSION: 
This ordinance increases the threshold for following the sealed bid process and Council approval for City 
purchases to $100,000. 
 
This change is available to the City because of Senate Bill 1173, which increases the threshold for the sealed 
bid process for Texas to $100,000.  The goal of the bill is to modernize procurement rules, which were last 
updated in 2007, to account for inflation and provide more flexibility for small-scale purchases. 
 
This ordinance will reduce the time it takes to purchase items between $50,000 and $100,000.  It will also 
eliminate the cost for publishing the bid requests in the newspaper, which cost between $100 and $500 per 
bid.  
 
 
 
 
 
 
 
ATTACHMENTS: 
Resolution 
Redline Changes to the Ordinance 

Originating Department Head: 
Barry Sullivan, City Manager 

City Council Meeting Date: 
February 17, 2026 
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