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MEMORANDUM

DATE: February 27, 2026
TO: The Honorable Mayor Moore and Council Members
FROM: Barry Sullivan, City Manager
SUBJECT: Friday Staff Report

Upcoming Meetings

 City Council Meeting Tuesday, March 3, 2026, at 6:30 p.m. at City Hall.
 Parks Board Special Meeting Thursday, March 5, 2026, at 6:00 p.m. at the Civic Center.
 Planning and Zoning Commission Meeting Tuesday, March 10, 2026, at 4:00 p.m. at

City Hall.

 City Council Meeting Tuesday, March 17, 2026, at 6:30 p.m. at City Hall.
 Building and Standards Commission Meeting Thursday, March 19, 2026, at 4:00 p.m. at

City Hall.

 Parks Board Special Meeting Tuesday, March 24, 2026, at 6:00 p.m. at the Civic Center.

Events

 Charter Review Commission Meeting Wednesday, March 4, 2026, at 6:00 p.m. at the
Gainesville Civic Center, Meeting Room 2.

 City Employee Appreciation Luncheon Wednesday, March 18, 2026, from 11:30 a.m. to
1:00 p.m. at the Gainesville Civic Center.

 Gainesville Fire Department Annual Badge Pinning Ceremony Monday, March 30, 2026,
from 6:00 p.m. – 7:30 p.m. at Fire Station 3.

General Information & Status Updates

 The Frank Buck Zoo received confirmation from the Army Corps of Engineers to proceed
with the Zoo Expansion Project, with no concerns identified.

 The Public Meeting for the Airport Master Plan was very successful, with approximately
40 attendees. Texas Department of Transportation Aviation Division representatives
expressed that they were impressed with the strong level of community participation.




