
 



 



















  



Activity Description YTD

October

November 
(GW&C Mktg 
10/9-11/23 December total/average January February March total/average April May June total/average July August September total/average

Professional Education Trainings, classes, certifications, etc. 4 2 2 8 2 1 3 6 0 0 14
Website updates/checks Review and updates to city website including (but not limited to) adding, deleting, editing pages. 1 3 3 7 1 1 3 5 0 0 12
News Releases Any write-ups prepared and sent to the media 0 1 0 1 3 5 2 10 0 0 11
Planning Meetings (non-regular) All (sometimes multiple) meetings with city depts or reps related to comm 4 4 2 10 12 5 5 22 0 0 32
Community Events Attending city- and not-city-sponsored events as a city representative (capturing content, representing at a booth, etc.) 13 11 3 27 1 3 4 8 0 0 35
Facebook
Overall Reach Organic & paid distribution of FB content (posts, stories, ads, tags, check-ins, etc) 23,989 122,749 19,586 166,324 42,889 34,459 161,482 238,830 0 0 405,154
Overall Profile Visits Number of times your Page or profile was visited. 4,739 4,440 4,735 13,914 7,232 4,863 8,570 20,665 0 0 34,579
Follows Number of times an account "followed" the FB page 89 82 74 245 148 76 338 562 0 0 807
Messaging: Total Contacts The number of accounts that messaged CoG FB page 8 11 12 31 10 11 9 30 0 0 61
Messaging: New Contacts The number of accounts that messaged CoG FB page for the first time 6 10 10 26 9 9 8 26 0 0 52
Messaging: Returning Contacts The number of accounts that re-engaged with your business. 2 1 2 5 1 2 1 4 0 0 9
Messaging: Response Rate The percentage of conversations your business responded to within 24 hours of receiving a message. 75.00% 71.40% 68.80% 71.73% 80.00% 90.90% 44.40% 71.77% #DIV/0! #DIV/0! #DIV/0!
Messaging: Response Time in Hours The average time it took for your business to respond to a conversation, within a 24-hour window. 0.717 1.4 0.8 0.98 2.68 2.68 1.8 7.14

Feed Posts Number of FB feed posts published 20 24 27 71 38 24 51 113 0 0 184
Post Impressions Number of times FB post entered someone's screen 3,414 376,071 51,498 430,983 252,552 119,095 692,530 1,064,177 0 0 1,495,160
Post Reach Number of FB accounts that saw FB posts 30,364 61,535 47,402 139,301 125,139 66,341 378,104 569,584 0 0 708,885
Reactions FB Like, Heart, Care, etc. engagement 582 1,281 911 2,774 1,447 956 6,806 9,209 0 0 11,983
Comments FB feed post comments 101 276 193 570 349 186 1,538 2,073 0 0 2,643
Shares Sharing FB post with others (onto their own page, through messanger, etc.) 140 324 222 686 392 125 1,126 1,643 0 0 2,329
Total Clicks "View More" posts, etc 2,245 5,812 3,468 11,525 10,831 6,406 29,382 46,619 0 0 58,144
Link Clicks Links to external pages (i.e. gainesville.tx.us) 42 3091 98 3,231 72 113 895 1,080 0 0 4,311

Instagram
Accounts Reached Organic & paid distribution of IG content (posts, stories) 2,357 2,962 3,801 9,120 1,902 1,591 1,539 5,032 0 0 14,152
Impressions Number of times IG posts, stories, reels, etc. were on screen, including ads 2,851 3,862 4,731 11,444 11,572 5,107 18,280 34,959 0 0 46,403
Profile Visits Number of times your profiles was visited 83 108 115 306 96 147 194 437 0 0 743
Follows Number of times an account "followed" the IG page 10 24 24 58 24 19 26 69 0 0 127
Accounts Engaged Number of accounts that have interacted with IG content, including ads. 63 82 92 237 100 88 99 287 0 0 524
Content Interactions Total number of post, story, reels, etc. interactions 147 151 222 520 323 181 271 775 0 0 1,295

Feed Posts Number of IG feed posts published 16 15 18 49 24 12 37 73 0 0 122
Story Posts Number of IG story posts published 37 42 36 115 53 25 79 157 0 0 272

LinkedIn
Posts Number of LinkedIn feed posts published 4 5 3 12 3 3 4 10 0 0 22
Impressions Number of times LinkedIn post entered someone's screen 1,109 1,188 1,559 3,856 898 741 837 2476 0 0 6,332
Clicks Number of times a follwer clicked on the post's content 39 156 206 401 269 70 42 381 0 0 782
Reactions Options: like, celebrate, support, love, insightful, funny 53 57 61 171 30 34 41 105 0 0 276
Comments Number of comments on a LinkedIn post 2 2 1 5 0 8 1 9 0 0 14
Reposts Number of times a LInkedIn Post gets reshared by viewers to their audiences 4 0 3 7 4 0 1 5 0 0 12
Total Page Views Total number of times the LinkedIn page was viewed 19 38 25 82 86 73 43 202 0 0 284
Total Unique Visitors Number of unique visitors who viewed the LinkedIn page, no matter how many times they visited it. 12 23 15 50 41 37 15 93 0 0 143
Job Page Views Number of times someone visited the job page for the LinkedIn Profile 0 0 0 0 0 0 0 0
Total Followers Total followers at end of the quarter . 423 458 881
New Followers Monthly number of follower growth 18 4 15 37 19 12 7 38 0 0 75
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CITY OF GAINESVILLE 
Community Development Department 
2024-2025 Second Quarterly Report 
January 1, 2025 through March 31, 2025 
 
 
WORKLOAD DEMAND SUMMARY  PERMIT SUMMARY 
Building Inspections 791  Building Permits❶ 108 

Building Re-inspections  23  Electrical Permits 25 

Code Enforcement Cases 534  Plumbing Permits 48 

Code Enforcement Cases (On-going) 200  Mechanical Permits 2 

Case Related Inspections       1021  Sign Permits 15 

Cases Closed 487  Certificate of Occupancy 22 

   Miscellaneous Permits❷ 54 

  TOTAL PERMITS 274 

   
TOTAL PERMIT 
FEES $357,904 

   

 
MAJOR PROJECT SUMMARY 

 Units Square Footage Estimated Valuation 

Commercial New Construction (including 
new billboard construction) 0 0 0 

Residential New Construction (incl. Moss 
Lake Boat Docks, Mobile Homes, Pools)⑩ 9 20,830 ⑩ 

Commercial Remodel (incl. roofs) 3 15,370 $3212 

Residential Remodel (incl. roofs)⑩ 18 22,822 ⑩ 

Commercial Accessory Building     3 816 $1184 

Residential Accessory Building⑩ 18 5789 ⑩ 
 
BUILDING AND STANDARDS SUMMARY 

 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Structures Demolished (complete through lot 
cleanup)③ 13 11   

Structures Signed Up for Voluntary 
Demolition 2 0   

BSC Ordered Abatements⑧⑨ 5 0   

Structures Ready for Demolishing 7 15   

BSC Ordered Remodels Completed 0 2   

Structure Cases in Abatement Pipeline⑪ 34 36   
  
 

 



 
PLANNING & ZONING SUMMARY 

APPLICATION TYPE 2nd 
QUARTER 

FEES 
COLLECTED 

Subdivision Plat  3 $4050 

Special Use Permit 3 $1800 

Zoning District Change - - 

Variance 2 $550 

TOTAL 8 $6400 
 
 
 
ANNUAL PERMIT AND REGISTRATION SUMMARY 

TYPE ON FILE ACTIVE 
2nd QUARTER 

PERMITS/REGISTRATIONS 
RENEWALS 

2nd QUARTER 
FEES 

COLLECTED 

Alcohol 105 47 2 $980 

Contractor 664 522 99 (35 paid) $6,720 

Moss Lake Pump 91 26 19 $10,450 

Alarm 1086 95 60 $2100 

Moss Lake Boat Dock 380 209 156 $36,005 

Billboards 73 49 3          $5594 

Health Permits (Food/Pool) 105 94 7 $700 
 
 
 
Q2 FY 24-25 FEE SUMMARY 

 TOTAL ISSUED TOTAL AMOUNT 
COLLECTED 

Permits 274 $357,904 

Annual Permits, Registrations, and Renewals 283 $62,549 

Planning & Zoning Applications 8 $6400 

TOTAL 565 $426,853 
 
 
. 
 
  



COUNCIL, BOARDS AND COMMISSIONS ACTION SUMMARY 

BOARD OF APPEALS ACTION 
January 09, 2025  

No meeting. NA 

February 13, 2025  

No meeting. NA 

March 13, 2025  

No meeting. NA 

 
 

PLANNING & ZONING COMMISSION  ACTIONS 
January 14, 2025  

No meeting. NA 

February 11, 2025  
 

Public hearing to take comments on a request for a Special Use Permit (SUP) 
to operate a Short-Term Rental Unit located at 1001 S Lindsay; Block 1; Lot 
1& N PT of 2; Sternberger Addition; (PID) 16732; located in the Single Family 
(SF-2) zoning district; within the city limits of Gainesville, Cooke County, 
Texas. 
 

Short Term Rental denied 

February 11, 2025  

Discuss, consider and possible action on a request from the owner to paint two 
murals on the front and back of the building located at 207 N Commerce, 
Gainesville Texas; legally described as BPP in GISD/CITY; (PID) 326037. 

Mural approved  

March 11, 2025  
 

No meeting. 

 
 

NA 

 
 
  



 
BUILDING & STANDARDS COMMISSION ACTIONS 

January 16, 2025 

No meeting. NA 

February 20, 2025 

No meeting. NA 

March 20, 2025 

No meeting. NA 

 
 
 
 
 
 

CITY COUNCIL ACTIONS 

January 07, 2025 
AN ORDINANCE AMENDING ORDINANCE 1219-12-2008; THE ZONING 
ORDINANCE OF THE CITY OF GAINESVILLE, TEXAS, 
AUTHORIZING THE REZONE  OF APPROXIMATELY 0.1212 ACRES IN 
THE  GOSSETT ADDITION; BLOCK 1; LOT 7; (PID) 7305; COMMONLY 
KNOWN AS 741 E BROADWAY, CITY OF GAINESVILLE, COOKE 
COUNTY TEXAS; FROM THE CURRENT SINGLE FAMILY ZONING 
DISTRICT (SF-2) TO A COMMERCIAL ZONING DISTRICT (C-2/LOFT 
OVERLAY); PROVIDING FOR AN AMENDMENT OF THE OFFICIAL 
ZONING MAP OF THE CITY OF GAINESVILLE; PROVIDING FOR AN 
EFFECTIVE DATE; CONTAINING A SEVERABILITY CLAUSE AND 
MAKING AN OPEN MEETING FINDING. 

Zoning Change approved 

March 04, 2025  
 

AN ORDINANCE GRANTING A SPECIAL USE PERMIT (SUP) TO 
OPERATE A SHORT-TERM RENTAL UNIT LOCATED AT 1001 S 
LINDSAY; BLOCK 1; LOT 1 & N PT OF 2; STERNBERGER ADDITION; 
(PID) 16732; LOCATED IN THE SINGLE FAMILY (SF-2) ZONING 
DISTRICT; WITHIN THE CITY LIMITS OF GAINESVILLE, COOKE 
COUNTY, TEXAS; PROVIDING FOR AN EFFECTIVE DATE; 
CONTAINING A SEVERABILITY CLAUSE AND MAKING AN OPEN 
MEETING FINDING. 
 

NA 

 

 



CODE ENFORCEMENT SUMMARY 
 

 New 
Cases 

Cases 
Closed 

Cases 
Ongoing 

Total 
Inspection

s 

Cases to 
BSC 

Cases to 
Municipal 

Ct 

Cases 
Abated 
by Staff 

VEHICLES 

Inoperable Motor Vehicle, Junk Vehicle 12 20 4 32 0 4 0 

Stop, Standing, Parking Violation 57 55 16 112 0 1 0 
 

Sign Violations❹ 11 11 0 22 0 1 0 
Substandard Buildings (incl. Minimum 
Standards violations)⓬ 2 11 36 13 0 0 0 

Moss Lake Violations❺ 66 14 59 80 0 0 0 
MISCELLANEOUS 

Garage Sales 0 0 0 0 0 0 0 

Solid Waste Collection 22 24 4 46 0 0 0 
PROPERTY MAINTENANCE 

High Grass and Weeds 2 38 14 40 0 0 0 

Outside Storage 170 138 49 308 0 0 0 

Miscellaneous Violations❻ 29 27 15 56 0 3 0 
PUBLIC NUISANCE 

 New 
Cases 

Cases 
Closed 

Cases 
Ongoing 

Total 
Inspection

s 

Cases to 
BSC 

Cases to 
Municipal 

Ct 

Cases 
Abated 
by Staff 

Trash and Debris/Sanitation⋇ 70 70 18 140 0 3 0 

Trees, Plants and Shrubs 31 32 11 63 0 2 0 
ZONING 

Construction without a Permit 26 21 8 47 0 0 0 

Miscellaneous Violations❽ 53 34 16 87 0 3 0 

HEALTH INSPECTIONS 
Food Safety 315 

 
Public Pool and Spa 0 

TOTAL NEW CASES 534 
 
 
 
 
 
 
 
 
 
 
 
 
 



①Building permits include those issued for:  accessory structures, remodels, new construction, fences, foundation, 
roofing, siding, windows, flatwork, swimming pools, manufactured housing, and Moss Lake docks. 
 
②Miscellaneous permits include those issued for: animals, communication tower antennas, floodplain, underground ROW 
construction, open burns, curb cuts, demolitions, irrigation, fire alarms and systems, fire sprinklers, moving structures, and 
solar panels. 
 
③This number is indicative of all structures (primary and accessory) demolished by the City or property owners. 
 
④Sign violations include dilapidated and prohibited signs. 
 
⑤Moss Lake violations include boat docks without a building and/or annual permit.  
 
⑥Property maintenance “Miscellaneous” violations include includes cases relating to accessory structures, appliances, 
electrical system hazards, exterior furniture, exterior siding, exterior structure, exterior walls, fire protection systems, 
heating facilities, interior doors, plumbing systems and fixtures, premise identification, property maintenance, protective 
treatment, sanitary drainage systems, stairs, decks, and porches, unsafe roof conditions, and window, skylight, and door 
frames.  
 
⑦Zoning “Miscellaneous” violations include accessory buildings, alcoholic beverage sales, cargo containers, home 
business occupations, illegal fences, illegal structures, nonconforming use of land, and use of land or premises. 
 
⑧Five BSC ordered abatements this quarter accounts for 10 structures. 
 
⑨BSC Ordered abatements includes structures, vehicles and trash and debris. 

⑩Due to HB852 applicants are no longer required to disclose project valuation for residential construction. 

⑪This number represents number of cases, not number of total structures. 
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