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QUARTERLY REPORT

JANUARY 2025 - MARCH 2025
DEPARTMENT: ADMINISTRATION

DIVISION: CITY SECRETARY
QTR
ACTIVITY DESCRIPTION ENDING
Mar 2025

City Council Agendas City Council meetings & workshop agendas prepared &

posted in accordance with Local Government Code. Media 6

packets provided
Council Minutes Minutes recorded, prepared, approved, archived 6
Ordinances Ordinances written, processed, published

Number of Ordinances forwarded to Code Company for

Code Supplement
Resolutions Resolutions written & processed 31
Proclamations/Recognitions Proclamations & Recognitions, written & presented 3
Boards & Commissions Board appointments implemented & completed; 5
appointments appointments recorded
Contracts & Agreements Contracts & Agreements approved & executed 14
Elections Administration Elections ordered & administered. Candidate materials

distributed. 1
Deeds / Easements Deeds / Easements, executed & recorded 2
Liens, Releases, and Assessments Liens, Releases & Assessments prepared & recorded 24
Alcohol Permits Alcohol permits certificated or renewed
Cemetery Deeds Cemetery deeds and transfers recorded 10
Vendor / Solicitor Permits Vendor Solicitor applications processed for permits 15
Bids Bids advertised, received, tabulated, awarded, recorded 9
Records Management Program Cubic feet of documents accessioned to storage in accordance 33

with retention schedule

Cubic feet of documents destroyed in accordance with 0

records retention schedule
Professional Development Training | Certification/training courses completed per TMCCP or 1

FEMA/ Emergency Management
Open Records Requests Number of Open Records Requests processed (within 10 60

days as required)
Research and Requests for Research and Requests for information or services & 7
Information responses provided

Administration Performance Measures: 2024-2025

Description 1#Qtr | 2" Qtr | 3" Qtr 4% Qtr

Council Agenda Packets prepared & delivered to Council

Wednesday preceding Council meeting g 5
Response to Open Records within 10 days 49 60
Response to citizen requests within 10 days 3 7

Ungqualified opinion for annual financial audit obtained No No




HUMAN RESOURCES DEPARTMENT

QUARTERLY REPORT
WORKLOAD/DEMAND ot | e R o, | o | v
NEW HIRES 65 15 18 33
SEPARATIONS 65 5 13 18

Resignations 5 11 16

Dismissals

Retirements 2 2

Deaths

Temp/Seasonal End (notincluded in turnover rate)

Current Turnover Rate % (quarterly avg.) 2% 6% 4%
EMPLOYEE PERFORMANCE 170 49 46 95
ASSESSMENTS

On-time % (overall) 97% 97% 97%
OTHER PERSONNEL CHANGES 200 114 21 135
ACCIDENT/INCIDENT REPORTS 90 11 16 27
WORKERS COMP CLAIMS FILED 40 4 6 10
LIABILITY CLAIMS FILED 35 1 8 9
SAFETY ADVISORY COMMITTEE 4 0 0 0
MEETINGS
NEW HIRE ORIENTATION 8 1 1 p
EMPLOYEE EDUCATION, TRAINING 2 2 0 2
SUPERVISOR EDUCATION, TRAINING 1 1 2 3
JOB POSTINGS 40 13 32 45
APPLICATIONS PROCESSED 1100 280 651 931
COMPLAINTS/GRIEVANCES, 2 0 2 2
INVESTIGATIONS, DISCIPLINARY
REVIEW HEARINGS




Performance Measures

Total Neptune Meters
Customers on Draft Payments
Credit Card Payments

Flyer Inserts

Workload/Demand

Number of Customers
New Connects
Disconnects

Transfers

Rereads

Bills Generated Annually

Training

Customer Service Supervisor (Megan):.

Tyler ERP Training
Tyler Payment Confirguration

Customer Service Rep (Iris):
Tyler ERP Training

Customer Service Rep (Yannet):

Cash Handling/Nims
Tyler ERP Training

1st Quarter
Dec. 31, 2024

5,698
1,279
5,664

6,517
255
254

100
25,251
Hours

97

Customer Service
Quarterly Report to the City Manager

Hours

5,726
1,300
5,619

6,514
294
289

13
57
21,470

16

3rd Quarter
June 30, 2025

Hours

4th Quarter FY2025
Sep. 30, 2025 Totals

11,424
2,579
11,183
0

13,031
549
543

20
157
46,721

Hours

FY2025
Budget

25,000
4

6,500
1,500
1,540
600
350
75,000



Sales/Customers

Water Sales

Sewer Sales

Solid Waste Sales

Drainage Sales

Number of Customers
Inside City Limits
Outside City Limits

New Connects
Garbage Customers
Late Charges-Current Accounts

Qtr to date
2025

$1,164,956.22
$1,104,431.71
$884,772.67
$249,540.92
6514

6443

71

2024

$1,193,391.72
$1,100,848.87
$841,087.39
$246,767.78
6491

6423

68

294 (0 Reailtors, 294 Residents)
6,046 (5305 Residential, 261 Commercial, 480 Dumpsters)

$47,543.98

Increase(Decrease)

($28,436)
$3,583
$43,685
$2,773
23
20
3



First Quarter

Water Revenues Residential
Water Revenues Commercial
Water Revenues Multi Family
Total

WW Revenues Residential

WW Revenues Commercial
WW Revenue-Multi-Family

Total

Solid Waste Revenues Residential

Solid Waste Revenues Commercial

Solid Waste Revenues Multi-Family

Solid Waster Small Container XPU & Delivery Fees
Total

Drainage Residential
Drainage Commercial
Drainage Multi-Family
Total

2025 Quarterly 2024 Quarterly

Report Detail

Report Detail

$ 666,087.10 $ 703,722.33
$ 358,062.80 $ 341,635.81
$ 140,806.32 $ 148,033.58

$1,164,956.22

$1,193,391.72

($28,435.50)

$747,210.54 $728,713.48
$246,004.33 $250,418.26
$111,216.84 $121,717.13
$1,104,431.71 $1,100,848.87 $3,582.84
$385,734.40 $366,893.90
$36,100.47 $38,022.27
$11,630.88 $11,210.04
$451,306.92 $424,961.18
$884,772.67 $841,087.39 $43,685.28
$60,256.25 $60,140.01
$176,437.62 $173,837.44
$12,847.05 $12,790.33
$249,540.92 $246,767.78 $2,773.14



Quarterly Report to the City Manager

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter FY 2025 FY 2025
| Dec. 31, 2024 Mar. 31, 2025 June 30, 2025 Sep. 30, 2025 Totals Budget
Performance Measures )
Distribute Budget Spreadsheets to Departments N/A N/A 0 0
Distribute Monthly Revenue/Expense Reports
by 10th of the next month N/A N/A _N/A N/A N/A N/A B
Complete Payroll 2 Days Before Pay Day * 7 7 14 26
GFOA ACFR Award FY 2024 N/A N/A N/A 1
GFOA ACFR Award FY 2023 1 N/A N/A N/A | 1 0
GFOA Budget Award FY 2025 N/A 1 1 1 -
Surprise Cash Audits | 5 1 6 12
Payables Audit 59 ) 0 59 12
Receivables Audit Daily Daily Daily 4
Workload/Demand o R
Financial Reports to Council 3 3 6 12
Payrolls Processed- (1Q includes longevity payroll) 7 7 14 26
Invoices Paid 1,620 1,764 3384 7,500
Purchase Orders Processed 42 38 80 140]
Misc. AR Invoices Billed -General Billing and Airport 554 605 1159 1800
Seminars/Training Sessions Attended * see below see below see below see below - B
| *Training Hours Hours Hours Hours
Finance Director:
Texas' Economic Landscape & Navigating a Falling Rate Environment 1.0 -
Vital Sales and Use Tax Issues 1.0
Instructor - Tyler ERP End User Training: Reports/Reporting 3.0
OSCPA Quarterly Town Hall B 1.0
October 15, 16 & 17-GoLive Assistance 12.0
November 19: Bank Reconciliation/Purchase Card / Payroll Processing 5.0
November 20: Bank Reconciliation/Purchase Card 25
[Enhancing Efficiency for Accountants ) 1.0 B
Hiring & Retaining Talent in a Competitive Job Market 1.0 o
Refill Your Cup: Self-Care for Leaders 1.0 B
An Ounce of Prevention: Protecting the Purchasing Process 1.0
GTOT 2025 Winter Conference - 14.0
TMLIRP Loss Prevention Training 10.0
Controller: B -
GFOAT Fall Conference 1.5 |
Deloitte webcast- An in-dept analysis of hot topics 1 5
October 1st - October 4th: GoLive IC on site 18.0 B
Tyler-Fixed Assets - October 7 7
Tyler-Workflow - Oct 8 7
Tyler- Misc Items- Oct 9 4




1st Quarter 2nd Quarter 3rd Quarter 4th Quarter FY 2025 FY 2025
Dec. 31, 2024 Mar. 31, 2025 June 30, 2025 Sep. 30, 2025 Totals Budget
October 15, 16 & 17-Gol.ive Assistance 12.0
November 19: Bank Reconciliation/Purchase Card / Payroll Processing 5.0
November 20: Bank Reconciliation/Purchase Card 25
December 4: End User/Emoloyee Training- Time and Attendance 1.0
December 13: Additional FIN Assistance 3.0 )
December 16 Go-Live Support 4.0
December 20: 1099 Processing 4.0
December 31: Payroll Go-Live (Finance Part) 1.5 B
January 02; Resolving Payroll lssues- DTDF 1.0 '
January 03: Resolving Payroll Issues 2.0
January 07: Resolving Payroll issues 1.0
PFIA Training 10.0
Deloitte webcast- Pillar Two compliance 1.0
Deloitte webcast-Tariffs, trade and supply chain considerations 1.0
Tyler Trainings 18.0
Accounting Tech I: I
October 1st - October 4th: GolLive IC on site 18.0
October 7, 8 & 10: Golive Assistance 1000 | L o
October 15, 16 & 17-Gol.ive Assistance 12.0
November 19: Bank Reconciliation/Purchase Card / Payroll Processing 5.0
November 20: Bank Reconciliation/Purchase Card 25
November 22: Timesheet Payroll items 2.0
December 4: End User/Employee Training 1.0
December 13: Additional FIN Assistance 3.0
December 16:; Go-Live Support 4.0 )
December 20: 1099 Processing 4.0
January 14 : Process Training 6.0
March 12 : UB Payments 2.0
March 13 : Cashiering Credit Cards 1.5
March 27: Bank Reconcilation 7.0
April 1: UB Training 2.0
April 2 : UB Training 3.0
April 3 : UB Training 20
Accounting Tech lI:
October 1st - October 4th: Golive IC on site 18.0
October 7, 8 & 10: Golive Assistance 10.0
October 15, 16 & 17-Gol.ive Assistance 12.0
November 12: Payroll Processing 4.0
November 13: Payroll Processing 2.0
November 14: Payroll Processing 4 0
November 19: Bank Reconciliation/Purchase Card / Payroll Processing 5.0
November 20: Bank Reconciliation/Purchase Card 25
November 22: Timesheet Payroll items 2.0
December 4; End User/Emoloyee Training 1.0
December10: Full Payroll Process: Golive Assistance 3.0




1st Quarter 2nd Quarter 3rd Quarter 4th Quarter FY 2025 FY 2025
Dec. 31, 2024 Mar. 31, 2025 June 30,2025 | Sep. 30, 2025 Totals Budget
December 13: Additional FIN Assistance 3.0
December 16: Go-Live Support 4.0
December 20: 1099 Processing 4.0
December 30: Payroll Go-Live (Finance Part) 3.0
December 31: Payroll Go-Live (Finance Part) 1.5
January 2: HRM Payroll Go-Live Assisance 4.0
January 3: HRM Payroll Go-Live Assisance 200 b b
January 13: 1099 Training 6.5
January 14: 1099 Training, PR Post Go Live 4.0
February 3: Quarterly Reporting 4.0
February 13: Report Writing 2.0
March 5: Budget Entry 20
March 6: Budget Entry/Assistance 1.0




Communications & Qutreach




Activity Description 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

November

(GWSC Mkig

October 10/9-11/23  December total/average  January February March  total/average April May June total/average July August  September total/average

Professional Education Trainings, classes, certifications, etc. 4 2 2 8 2 1 3 6 0 0
Website updates/checks Review and updates to city website including (but not limited to) adding, deleting, editing pages. 1 3 3 7 1 1 3 5 0 0
News Releases Any write-ups prepared and sent to the media 0 1 0 1 3 5 2 10 0 0
Planning Meetings (non-regular) All (sometimes multiple) meetings with city depts or reps related to comm 4 4 2 10 12 5 5 22 0 0
Community Events Attending city- and not-city-sponsored events as a city representative (capturing content, representing at a booth, etc.) 13 11 3 27 1 3 4 8 0 0
Facebook
Overall Reach Organic & paid distribution of FB content (posts, stories, ads, tags, check-ins, etc) 23,989 122,749 19,586 166,324 42,889 34,459 161,482 238,830 0 0
Overall Profile Visits Number of times your Page or profile was visited. 4,739 4,440 4,735 13,914 7,232 4,863 8,570 20,665 0 0
Follows Number of times an account "followed" the FB page 89 82 74 245 148 76 338 562 0 0
Messaging: Total Contacts The number of accounts that messaged CoG FB page 8 11 12 31 10 11 9 30 0 0
Messaging: New Contacts The number of accounts that messaged CoG FB page for the first time 6 10 10 26 9 9 8 26 0 0
Messaging: Returning Contacts The number of accounts that re-engaged with your business. 2 1 2 5 1 2 1 4 0 0
Messaging: Response Rate The percentage of conversations your business responded to within 24 hours of receiving a message. 75.00% 71.40% 68.80% 71.73% 80.00% 90.90% 44.40% 71.77% #DIV/0! #DIV/0!
Messaging: Response Time in Hours  The average time it took for your business to respond to a conversation, within a 24-hour window. 0.717 1.4 0.8 0.98 2.68 2.68 1.8 7.14
Feed Posts Number of FB feed posts published 20 24 27 71 38 24 51 113 0 0
Post Impressions Number of times FB post entered someone's screen 3,414 376,071 51,498 430,983 252,552 119,095 692,530 1,064,177 0 0
Post Reach Number of FB accounts that saw FB posts 30,364 61,535 47,402 139,301 125,139 66,341 378,104 569,584 0 0
Reactions FB Like, Heart, Care, etc. engagement 582 1,281 911 2,774 1,447 956 6,806 9,209 0 0
Comments FB feed post comments 101 276 193 570 349 186 1,538 2,073 0 0
Shares Sharing FB post with others (onto their own page, through messanger, etc.) 140 324 222 686 392 125 1,126 1,643 0 0
Total Clicks "View More" posts, etc 2,245 5,812 3,468 11,525 10,831 6,406 29,382 46,619 0 0
Link Clicks Links to external pages (i.e. gainesville.tx.us) 42 3091 98 3,231 72 113 895 1,080 0 0
Accounts Reached Organic & paid distribution of IG content (posts, stories) 2,357 2,962 3,801 9,120 1,902 1,591 1,539 5,032 0 0
Impressions Number of times IG posts, stories, reels, etc. were on screen, including ads 2,851 3,862 4,731 11,444 11,572 5,107 18,280 34,959 0 0
Profile Visits Number of times your profiles was visited 83 108 115 306 96 147 194 437 0 0
Follows Number of times an account "followed" the IG page 10 24 24 58 24 19 26 69 0 0
Accounts Engaged Number of accounts that have interacted with IG content, including ads. 63 82 92 237 100 88 99 287 0 0
Content Interactions Total number of post, story, reels, etc. interactions 147 151 222 520 323 181 271 775 0 0
Feed Posts Number of IG feed posts published 16 15 18 49 24 12 37 73 0 0
Story Posts Number of IG story posts published 37 42 36 115 53 25 79 157 0 0

YTD

405,154
34,579
807
61
52
9
#DIV/0!

184
1,495,160
708,885
11,983
2,643
2,329
58,144
4,311

14,152
46,403
743
127
524
1,295

122
272

Linkedin

Posts
Impressions
Clicks

Reactions
Comments
Reposts

Total Page Views
Total Unique Visitors
Job Page Views
Total Followers
New Followers

NEXTDOOR for FY 2025

Number of LinkedIn feed posts published

Number of times LinkedIn post entered someone's screen

Number of times a follwer clicked on the post's content

Options: like, celebrate, support, love, insightful, funny

Number of comments on a LinkedIn post

Number of times a LinkedIn Post gets reshared by viewers to their audiences
Total number of times the LinkedIn page was viewed

Number of unique visitors who viewed the LinkedIn page, no matter how many times they visited it.
Number of times someone visited the job page for the LinkedIn Profile

Total followers at end of the quarter

Monthly number of follower growth

5 3 12
1,188 1,559 3,856
156 206 401
57 61 171
2 1 5
0 3 7
38 25 82
23 15 50
0 0 0

423
4 15 37

19

12

10
2476
381
105

202

93

458
38

O OO O0OO0OO0oOOoO oo

O OO0 O0OOo0OoOoOOoOo

6,332
782



Community

Development

Building Department
Code Enforcement
Substandard Structures

Planning and Zoning




CITY OF GAINESVILLE

Community Development Department
2024-2025 Second Quarterly Report
January 1, 2025 through March 31, 2025

WORKLOAD DEMAND SUMMARY

Building Inspections 791
Building Re-inspections 23
Code Enforcement Cases 534
Code Enforcement Cases (On-going) 200
Case Related Inspections 1021
Cases Closed 487

MAJOR PROJECT SUMMARY

& Gainesville

S Totally Texas. All American.

PERMIT SUMMARY

Building Permits® 108
Electrical Permits 25
Plumbing Permits 48
Mechanical Permits 2
Sign Permits 15
Certificate of Occupancy 22
Miscellaneous Permits® 54
TOTAL PERMITS 274
TOTAL PERMIT 5357904

Units Square Footage Estimated Valuation

Commercial New Construction (including

. . 0 0 0
new billboard construction)
Residential New Construction (incl. Moss
Lake Boat Docks, Mobile Homes, Pools) 9 20,830
Commercial Remodel (incl. roofs) 3 15,370 $3212
Residential Remodel (incl. roofs’® 18 22,822
Commercial Accessory Building 3 816 $1184
Residential Accessory Building® 18 5789

BUILDING AND STANDARDS SUMMARY
1% Quarter 2" Quarter 34 Quarter 4™ Quarter
Structures Demolished (complete through lot 13
11

cleanup)®
Structures Signed Up for Voluntary ) 0
Demolition
BSC Ordered Abatements®® 5 0
Structures Ready for Demolishing 7 15
BSC Ordered Remodels Completed 0 2
Structure Cases in Abatement Pipeline® 34 36




PLANNING & ZONING SUMMARY

2nd FEES
APPLICATION TYPE QUARTER | COLLECTED
Subdivision Plat 3 $4050
Special Use Permit 3 $1800
Zoning District Change - -
Variance 2 $550
TOTAL 8 $6400

ANNUAL PERMIT AND REGISTRATION SUMMARY
2nd QUARTER 2nd QUARTER
TYPE ON FILE ACTIVE PERMITS/REGISTRATIONS FEES
RENEWALS COLLECTED
Alcohol 105 47 2 $980
Contractor 664 522 99 (35 paid) $6,720
Moss Lake Pump 91 26 19 $10,450
Alarm 1086 95 60 $2100
Moss Lake Boat Dock 380 209 156 $36,005
Billboards 73 49 3 $5594
Health Permits (Food/Pool) 105 94 7 $700
Q2 FY 24-25 FEE SUMMARY
TOTAL AMOUNT

TOTAL ISSUED COLLECTED
Permits 274 $357,904
Annual Permits, Registrations, and Renewals 283 $62,549
Planning & Zoning Applications 8 $6400
TOTAL 565 $426,853




COUNCIL, BOARDS AND COMMISSIONS ACTION SUMMARY

BOARD OF APPEALS ACTION
January 09, 2025
No meeting. NA

February 13, 2025

No meeting. NA

March 13, 2025

No meeting. NA

PLANNING & ZONING COMMISSION ACTIONS

January 14, 2025

No meeting. NA

February 11, 2025

Public hearing to take comments on a request for a Special Use Permit (SUP)
to operate a Short-Term Rental Unit located at 1001 S Lindsay; Block 1; Lot
1& N PT of 2; Sternberger Addition; (PID) 16732; located in the Single Family
(SF-2) zoning district; within the city limits of Gainesville, Cooke County,
Texas.

Short Term Rental denied

February 11, 2025

Discuss, consider and possible action on a request from the owner to paint two
murals on the front and back of the building located at 207 N Commerce, Mural approved
Gainesville Texas; legally described as BPP in GISD/CITY; (PID) 326037.

March 11, 2025

No meeting. NA




BUILDING & STANDARDS COMMISSION ACTIONS ‘
January 16, 2025

No meeting. NA

February 20, 2025

No meeting. NA

March 20, 2025

No meeting. NA

CITY COUNCIL ACTIONS

January 07, 2025

AN ORDINANCE AMENDING ORDINANCE 1219-12-2008; THE ZONING
ORDINANCE OF THE CITY OF GAINESVILLE, TEXAS,
AUTHORIZING THE REZONE OF APPROXIMATELY 0.1212 ACRES IN
THE GOSSETT ADDITION; BLOCK 1; LOT 7; (PID) 7305; COMMONLY
KNOWN AS 741 E BROADWAY, CITY OF GAINESVILLE, COOKE
COUNTY TEXAS; FROM THE CURRENT SINGLE FAMILY ZONING | Zoning Change approved
DISTRICT (SF-2) TO A COMMERCIAL ZONING DISTRICT (C-2/LOFT
OVERLAY); PROVIDING FOR AN AMENDMENT OF THE OFFICIAL
ZONING MAP OF THE CITY OF GAINESVILLE; PROVIDING FOR AN
EFFECTIVE DATE; CONTAINING A SEVERABILITY CLAUSE AND
MAKING AN OPEN MEETING FINDING.

March 04, 2025

AN ORDINANCE GRANTING A SPECIAL USE PERMIT (SUP) TO
OPERATE A SHORT-TERM RENTAL UNIT LOCATED AT 1001 S
LINDSAY; BLOCK 1; LOT 1 & N PT OF 2; STERNBERGER ADDITION;
(PID) 16732; LOCATED IN THE SINGLE FAMILY (SF-2) ZONING
DISTRICT; WITHIN THE CITY LIMITS OF GAINESVILLE, COOKE
COUNTY, TEXAS; PROVIDING FOR AN EFFECTIVE DATE;
CONTAINING A SEVERABILITY CLAUSE AND MAKING AN OPEN
MEETING FINDING.

NA




CODE ENFORCEMENT SUMMARY

New Cases Cases Total Cases to Cases to Cases
Cases Closed Ongoing Inspection BSC Municipal Abated
s Ct by Staff
VEHICLES
Inoperable Motor Vehicle, Junk Vehicle 12 20 4 32 0 4 0
Stop, Standing, Parking Violation 57 55 16 112 0 1 0
Sign Violations® 11 11 0 22 0 1 0
Substandard Buildings (incl. Minimum
Standards violations)® 2 1 36 13 0 0 0
Moss Lake Violations® 66 14 59 80 0 0 0
MISCELLANEOUS
Garage Sales 0 0 0 0 0 0 0
Solid Waste Collection 22 24 4 46 0 0 0
PROPERTY MAINTENANCE
High Grass and Weeds 2 38 14 40 0 0 0
Outside Storage 170 138 49 308 0 0 0
Miscellaneous Violations® 29 27 15 56 0 3 0
PUBLIC NUISANCE
Total Cases to Cases
New Cases Case.zs Inspection Cases to Municipal Abated
Cases Closed Ongoing s BSC Ct by Staff
Trash and Debris/Sanitation 70 70 18 140 0 3 0
Trees, Plants and Shrubs 31 32 11 63 0 2 0
ZONING
Construction without a Permit 26 21 8 47 0 0 0
Miscellaneous Violations@ 53 34 16 87 0 3 0
HEALTH INSPECTIONS
Food Safety 315
Public Pool and Spa 0
TOTAL NEW CASES 534




®Building permits include those issued for: accessory structures, remodels, new construction, fences, foundation,
roofing, siding, windows, flatwork, swimming pools, manufactured housing, and Moss Lake docks.

@Miscellaneous permits include those issued for: animals, communication tower antennas, floodplain, underground ROW
construction, open burns, curb cuts, demolitions, irrigation, fire alarms and systems, fire sprinklers, moving structures, and
solar panels.

®This number is indicative of all structures (primary and accessory) demolished by the City or property owners.

@Sign violations include dilapidated and prohibited signs.

®Moss Lake violations include boat docks without a building and/or annual permit.

®Property maintenance “Miscellaneous” violations include includes cases relating to accessory structures, appliances,
electrical system hazards, exterior furniture, exterior siding, exterior structure, exterior walls, fire protection systems,
heating facilities, interior doors, plumbing systems and fixtures, premise identification, property maintenance, protective
treatment, sanitary drainage systems, stairs, decks, and porches, unsafe roof conditions, and window, skylight, and door

frames.

@Zoning “Miscellaneous” violations include accessory buildings, alcoholic beverage sales, cargo containers, home
business occupations, illegal fences, illegal structures, nonconforming use of land, and use of land or premises.

®Five BSC ordered abatements this quarter accounts for 10 structures.
@BSC Ordered abatements includes structures, vehicles and trash and debris.
©Due to HB852 applicants are no longer required to disclose project valuation for residential construction.

@This number represents number of cases, not number of total structures.
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Gainesville Economic Development Corporation
Quarterly Update: FY 2024-2025 Q2

To: Barry Sullivan, City Manager

From: William Myers, Executive Director, GEDC
Re: Activity — January 2025-March 2025
January

o Executive Director
Lunch with local stakeholders
Projects Meetings with Mayor & City Manager
Participated in Leadership Gainesville: GEDC Business & Industry Day
Discussions in reference to proposed gas station with convenience store at SE corner of
US 82 & N Grand Ave.
Gainesville Area Chamber of Commerce Annual Banquet
Guiding Gainesville Advisory Committee downtown walking tour
NTMC Foundation Board Meeting
TCOLE Training Advisory Board Meeting
CTED Committee Meeting
Goods in Transit meeting — Consultant
Freeport meetings — Cooke County
Gainesville ISD Board
NCTC Board Presentation
2600 Airport Dr — met with Tyler Miller for roof proposal
Call with Select/Peak — Carolyn Shantz
Freeport & Goods In Transit Mtg w/Sivells Bend ISD
MESA Industrial Flex Cost Discussion
TIRZ Downtown mapping
Business Engagement visits with existing industry
Industrial prospect meetings, calls, and site visits
Held mtg with Realtor on new industrial site listing
Attended Texas EDC Winter Conf Mtg (3 days)
Volunteered at NTMC Foundation Halloween Hustle
o GEDC Executive Committee Meeting
e GEDC Staff
o Prep & record Monthly GEDC Board meeting
o GEDC Financials implementation/coordination
o Weekly Workforce Wednesday postings on social media
o Rise & Shine meetings, Vibe at Five gatherings, Business of the Month presentations and
ribbon cuttings.
o Payroll reporting
o NCTC Scholarships
o COC Knowledge Now Luncheon sponsor preparation
e GEDC BIG Program:
o 109 S Commerce — Jack Wiese — Paid $2,900

o O O O

0O 0O 0O o 00O oo 00 O o0 o o o0 o0 0o o o
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Gainesville Economic Development Corporation
Quarterly Update: FY 2024-2025 Q2

103 & 105 S Commerce — Connie Cypert-Stovall - Committed
108 N Commerce — Lawana Woodlock - Committed

GEDC Downtown Destination Creation Grant: No new applications
GEDC Performance Agreements:

o

o]

Select Water Solutions
Peak Rentals

GEDC Project Payments:

(¢]

Select Energy Sales Tax Rebate Q3 payment $19,130.93

Prospect Visits/ Site Tours: 3/2

February

Executive Director

o County Freeport Workshop
o Comprehensive Plan Advisory Meeting #3
o WST childcare meeting — Janie Bates
o SBISD Freeport Presentation
o Gainesville Sales Tax online meeting — Shea Bruer
o TEDC’s CEDA committee meeting
o Closed on sale of Hillcrest
o Met with 360 Heaven discussing Marching USA video
o Team Texas Exec Council zoom call
o COC Knowledge Now Luncheon sponsor event
o B29 coordination meeting with B29, MESA, Camp Howze & GLE
o Civic Center Grand Re-Opening
o IEDC Leadership Summitt
o TEDC Winter Conference
o Business Engagement mtgs w/existing business & industry
o Industrial & Commercial prospect calls, mtgs, and site visits
o NCTC Foundation Board Meeting — Darin Allred
o Camp Howze IRP prospect calls, mtgs site visits
o Met with County & ISD officials RE adding Freeport Tax Exemption
o Attended Cooke County Commissioners Court
o GEDC Executive Committee Meeting
o Attended Chamber ribbon cuttings
GEDC Staff
o Prep & record Monthly GEDC Board meeting
o GEDC Financials implementation/coordination
o Weekly Workforce Wednesday postings on social media
o Rise & Shine meetings, Vibe at Five gatherings, Business of the Month presentations and
ribbon cuttings.
o Payroll reporting
o NTMC DWOS sponsorship
o Annual comptroller report submission
o Guiding Gainesville Public Workshop

Page 2 of 4



Gainesville Economic Development Corporation
Quarterly Update: FY 2024-2025 Q2

e GEDC BIG Program:

O
o

March

103 & 105 S Commerce — Connie Cypert-Stovall - Committed
108 N Commerce — Lawana Woodlock - Committed

GEDC Downtown Destination Creation Grant: No new applications
GEDC Performance Agreements:

GEDC Project Payments:

Prospect Visits/ Site Tours: 5/6

e Executive Director

O

O O OO OO OO0 0O OO OO 0O O0

O O O O O

o O O O O O

o

Zoo Symposium Welcome speaker

Met with Will Presson & Dr Stewart

Guiding Gainesville Advisory Committee meeting

GISD Bond Election meeting

Bobby Palmertree at 2600 Airport Dr

GISD School Board

DDA - Otts Furniture

Loop Promotion — Steve Starnes

Gainesville Project Priorities Meeting - Michael Schmitz

Jason Parkhill - 7-Eleven development, GEDC ROW, and Petroflex update
NCTC Board meeting

Congressman Gill

Kyle K

TEDC Webinar: Municipal Development Districts Peer Panel — Best Practices, Lessons
Learned and Strategies for Success

Freeport — mtgs and calls with ISD’s and Cooke County

Team Texas Exec Committee call

City of Gainesville Human Resource Training Sessions

Assignment of Easement & Right-of-Way — Camp Howze & Atmos
Meetings and tours with city staff, local business owners, local property owners, and
development stakeholders

Industrial & Commercial prospect calls/visits

Dallas Regional Chamber — Bio Conference Call

Attended Cooke County Commissioners Court

Attended Lindsay ISD School Board Mtg

Multiple coordination calls RE Camp Howze prospects and leads

B29 Mesa/GLE/Stark Ranch/Airport Planning monthly coordination mtg
GEDC Executive Committee Meeting

e GEDC Staff

O
o
©)

Prep & record Monthly GEDC Board meeting
GEDC Financials implementation/coordination
Weekly Workforce Wednesday postings on social media
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Gainesville Economic Development Corporation
Quarterly Update: FY 2024-2025 Q2

o Rise & Shine meetings, Vibe at Five gatherings, Business of the Month presentations and
ribbon cuttings.
o Payroll reporting
o NTMC Concert Sponsorship
GEDC BIG Program:
o 103 & 105 S Commerce — Connie Cypert-Stovall - Committed
o 108 N Commerce — Lawana Woodlock - Committed
GEDC Downtown Destination Creation Grant: No new applications
GEDC Performance Agreements:
Prospect Visits/ Site Tours: 9/10
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General Services

Airport

Fleet Services
Solid Waste

Cemetery




.(Gainesville

e Totally Texas. All American.

PERFORMANCE MEASURES
FY: 2024 - 2025 Quarter: 2
DEPARTMENT: AIRPORT

Fuel Sales (in gallons): Current Year Prior Year
For 3 months ending March. 31: 105,175 75,879
Year to date: 232,508 181,736

Fuel Revenue: Current Year Prior Year
For 3 months ending March 31:  $411,228 $400,788
Year to date: $921,179 $817,722

Profit per Gallon Sold: Current Year Prior Year
For 3 months ending March 31: 26 % 18%
Year to date: 29 % 16%

Hangars: All city-owned hangars are leased. All accounts are paid in full to date.
Ground Leases: All paid in full to date.

Notables:
e Interest in building hangars remain high, despite waiting on the Airport Master Plan.
e The annual Antique Airplane fly-in will be back this year. We are waiting on a date.

e We finished the project of rewiring and hanging LED lights in one of our big hangars.



Performance Measures

Classification FY22-23  FY23-24 FY.24-25 FY24-25
Actual Actual  Estimated Year to Date
Net Fuel Sales ($) $178,449  $258,768 $176,000  $ 153,417
100LL (gals.) 111,978 123,714 136,000 59,528
Jet A (gals.) 219,140 245,910 270,000 172,422
Community Event Participation 1,000 1,050 1,100 0
Water & Sewer Infrastructure (feet) 0’ 0’ 0 0
Airport Business Tenants 11 11 12 11
Rehabilitate Airport Surfaces (feet) 13,000’ 0 0’ 0’
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Q1 Work Order Hours (05) | Work Order Hours $ (05) | PM # Vehicles (05) | PM # of EQ (04) | Repairs VE (05) | Repairs EQ (04) | Work Order Hours (04) | Work Order Hours $(04)
January
JH 22 773.96 1 0 9 15 82 2884.76
JP 22 665.72 1 0 9 15 82 2481.32
AS 22 572.88 1 0 9 15 82 2135.28
AN 22 572.88 1 0 9 15 82 2135.28
February
JH 16 562.88 0 9 6 26 96 3377.28
JP 16 484.16 0 9 6 26 96 2904.96
AS 16 416.64 0 9 6 26 96 2499.84
AN 16 416.64 0 9 6 26 96 2499.84
March
JH 16 562.88 1 4 7 27 98 3447.64
JP 16 484.16 1 4 7 27 98 2965.48
AS 16 416.64 1 4 7 27 98 2551.92
AN 16 416.64 1 4 7 27 98 2551.92
TOTALS 216 6346.08 8 52 88 272 1104 32435.52




Q2 Renewals Cost ($7.50) | Reneué-is Comm ]Ccst $22.00) |
JANUARY 141§ 42.00

FEBRUARY 261 S 195.00 9 198
MARCH 131§ 97.50

[Totals | 53| § 33450 . 3




Q2 Oil Changes  |VEH(in)05 rEg_(in)ﬁli [VEH (out)05 lia(out)étl ]

JANUARY
FEBRUARY
MARCH _

[Totals 2




Q4 Tires

DIVISION RES-33 LH-34 coMm-37 TS-38

JANUARY 4 2 10

FEBRUARY 5 15 6

MARCH 4 7 1 2

TOTALS 13 24 11 8 56




Q2 Tows

JANUARY
FEBRUARY $500.00
MARCH $1,550.00

TOTAL $2,050.00



Q-2 January Vendor Name Account ASSET NUMBER | VEH 5305
1/23/2025 Glenn Polk 101-18-11 FD 1348 $53.68
1/8/2025 Barthold Tire Company 101-19-11 PD 1357 S 20.00
1/2/2025 Kinlock Equipment & Supply 101-30-20- streets 4080 S 264.48
1/8/2025 Hunter's Oil 101-21-11 Zoo 8803 S 7297
1/3/2025 Hunter's Oil 101-19-11 PD 1227 S 47.55
12/30/2024 Hennigan 101-18-11 FD Ladder 1 S 222.31
1/25/2025 Barthold Tire Company 101-19-11 PD 1356 $ 25.00
1/8/2025 Barthold Tire Company 501-30-25 2305 S 963.96
1/30/2025 Interstate Batteries 101-19-11 PD 3413 S 123.56
1/30/2025 Interstate Batteries 101-18-22 FD Quint 3 S 538.20
1/16/2025 Interstate Batteries 101-50-29 garage 6012 S 217.31
1/16/2025 Amazon 101-19-11 PD 3413 S 36.69
1/23/2025 Oreilly 101-17-13 inspections 3417 $ 12.99
1/13/2025 Oreilly 101-30-20 streets 4032 S 18.99
1/13/2025 Oreilly 560-50-30-residential 5020 S 78.30
01/14//25 Autozone 560-50-30 ressidential 5014 S 93.71
1/14/2025 Oreilly 101-17-13 inspections 3417 S 50.90
1/15/2025 Oreilly 501-30-23 water distrubtion 2017 S 15.99
1/23/2025 Oreilly 101-19-11 PD 1351 S 75.98
1/23/2025 Oreilly 101-19-11 pd 1227 S 145.93
1/29/2025 Oreilly 101-30-20 streets 4075 S 22.79
1/17/2025 Autozone 560-50-33 TS 5012 S 46.53
1/17/2025 Glenn Polk 560-50-32 residential 5032 $ 575.84
1/17/2025 Glenn Polk 101-19-11 PD 1348 S 50.18
1/29/2025 North Texas Vinyl 101-50-29 garage 6011 S 24.00
1/29/2025 North Texas Vinyl 101-19-11 PD 3413 S 24.00
1/6/2025 Oreilly 501-30-23 water distrubtion 2031 S 131.94
1/6/2025 Oreilly 501-30-23 water distrubtion 104 hird S 149.98
1/7/2025 Autozone 101-30-20 streets 2306 $ 65.98
1/7/2025 Oreilly 101-19-11 PD 1341 S 64.72
1/8/2025 Oreilly 501-30-26 WW collection 2150 S 59.94
1/7/2025 Hennigan 101-30-20 streets 4074 S 64.99
1/3/2025 Hunter's Tunnel Express 560-50-33 TS 5032 S 18.00
1/7/2025 Oreilly 101-30-20 streets 4074 S 19.99
1/31/2025
TOTALS $4,397.38
Q2 February Vendor Name ASSET NUMBER | VEH 5305
2/28/2025 Hunter's Tunnel Express 560-50-30 Residential 5017 S 10.00
2/14/2025 Rumpy's 501-301-25 Moss Lake welder $ 3315
2/18/2025 Hennigan 101-18-11-FD Quint 3 S 213.29
2/3/2025 Glenn Polk 101-16-11 cemetery 7128 S 249.84
2/3/2025 Glenn Polk 101-16-11 cemetery 7128 $ 130.00
2/3/2025 Oreilly 501-32-25 Moss lake welder S 5.59




2/3/2025 Oreilly 501-32-25 Moss lake welder $ 45.18
2/3/2025 Oreilly 501-32-25 Moss lake welder S 40.99
2/4/2025 Oreilly 501-30-23 Water Distr. 2031 S 16.81
2/4/2025 Oreilly 101-50-29 Garage 6012 S 31.15
2/4/2025 Oreilly 501-30-25 Moss Lake welder S 137.89
2/6/2025 Oreilly 560-50-33 TS 5032 S 153.42
2/7/2025 Autozone 101-30-20 Streets 4030 S 87.98
2/10/2025 Oreilly 101-30-20 Streets 4030 S 93.64
2/11/2025 Oreilly 560-50-30 Residential 5016 S 160.72
2/12/2025 Oreilly 501-30-25 Moss Lake 2305 S 222.48
2/12/2025 Oreilly 101-19-11PD 1330 S 13.34
2/28/2025 full speed auto 101-20-16 civic center 7576 S 58.43
TOTALS $1,703.90
Q2 March Vendor Name ASSET NUMBER | VEH 5305

3/6/2025 Oreilly 101-20-17 Parks 128.99
3/4/2025 Autozone 101-19-11 PD 1320 S 52.59

3/19/2025 | Bruckners Truck & Equipment 101-30-20 Stormwater 4074 311.7
3/14/2025 Oreilly 101-17-13 Inspections 3408 S 7074
3/17/2025 Oreilly 101-19-11PD 1301 S 81.36
3/17/2025 Oreilly 101-19-11 PD 1301 S 63.95
3/17/2025 Esai Car Wash 560-50-30 Residential 5016 $ 120.00
3/7/2025 Oreilly 501-30-25 Moss Lake 2306 S 140.18
3/13/2025 Esai Car Wash 560-50-33 TS 5012 S 80.00
3/18/2025 Industrial Bearing 101-30-20 streets 4079 S 11.75
3/31/2025 Graham 101-18-11 FD Engine 2 S 808.58
3/27/2025 Graham 101-18-11 FD Engine 2 S 510.33
2/13/2025 Interstate Batteries 101-19-11 PD 1346 S 208.11
3/11/2025 Graham 101-18-11PD L1-0002 $3,263.47
TOTALS $5,851.75

OUTSOURCED REPAIRS 53305

VENDOR ASSET # AMOUNT

Hunter's Qil 501-30-26 WW collection 2004 47.55

Hunter's Oil 501-30-23 Water Distr. 2036 56.57

Hunter's Qil 101-18-11 FD 98 86.69

Hunter's Oil 501-30-26 WW Collection 2103 47.55

Hunter's Qil 501-30-25 Moss Lake 2307 54.11

Hunter's Qil 501-30-25 Moss Lake 2305 111.50

Hunter's Oil 501-30-24 Water Prod 2308 80.35

Hunter's Qil 501-30-24 Water Prod 2308 80.35

Rush Truck Centers 101-18-11 FD Tanker 525.00
Rush Truck Centers 101-18-11 FD Tanker 2,960.18

Inland Truck Parts Service 101-30-20 4030 388.48




CBJ Tire 575-40-11 airport 75.00
CBJ Tire 101-17-13 Inspection 3417 25.00
CBJ Tire 501-30-23 Water Distr. 2034 15.00
Southern Tire Mart 101-18-11 FD Engine 2 260.00
Barthold Tire 101-18-11 FD 1349 25.00
Barthold Tire 501-30-25 Moss Lake 2305 25.00
Barthold Tire 501-30-25 Moss Lake 2618 45.00
Barthold Tire 101-18-11 FD Battalion 1 25.00
Barthold Tire 501-30-23 Water Distr. 2031 40.00
Hunter's Qil 501-30-28 Industrial Waste 2420 40.99
Hunter's Qil 501-30-28 Industrial Waste 2418 93.46
Holt Cat 101-30-20 Storm Water 4083 1,287.56
Holt Cat 101-30-20 Storm Water 4089 1,753.73
TOTALS Parts $8,149.07
Jaunary 53305 4397.38
February 53305 1703.9
March 53305 5851.75
53305 Q2 TOTAL - 11953.03




Q1 January | Vendor Name "~ Account [ ASSET NUMBER | AMOUNT |
1/21/2025 Napa 560-50-32 LH 5210 S 34.76
1/2/2025 Hennigan 560-50-31 Commercial 5240 S 208.85
1/3/2025 Reliance Equipment 560-50-31 Commercial 5240 S 59.93
1/8/2025 Napa 101-20-17 Parks S 146.99
01/23//25 Napa 560-50-32 LH 5240 S 10.94
12/31/2024 Autozone 560-50-31 Commercial 5240 S 304.72
12/30/2024 Oreilly 101-50-29 garage 6012 S 17.99
1/30/2025 Napa 101-30-20 streets 4071 S 469.17
1/30/2025 Oreilly 101-30-20 streets 4071 S 42.00
1/29/2025 Autozone 101-30-20 streets 4071 S 48.97
1/28/2025 Autozone 101-50-29 garage 6010 S 35.60
1/8/2025 Linde 560-50-31 Commercial S 62.40
1/8/2025 Oreilly 560-50-33 TS 5012 S 97.19
1/28/2025 Autozone 560-50-32 LH 5246 S 92.34
1/24/2025 Oreilly 101-30-20 streets 4071 S 84.97
1/24/2025 Autozone 101-30-20 streets 4071 S 50.72
1/2/2025 Interstate Batteries 560-50-32 LH 5241 $ 403.65
1/16/2025 Interstate Batteries 560-50-32 LH 5134 S  403.65
1/16/2025 Interstate Batteries 560-50-30- residential 5020 S 21731
1/1/2025 Harbor Freight 560-50-32 LH 5246 S 229.99
1/21/2025 Hennigan 560-50-30 Residential 5264 S 309.96
1/22/2025 Oreilly 101-30-20- streets 4405 S 9.18
1/21/2025 Oreilly 560-50-31 Commercial 5149 S 78.93
1/21/2025 Atwoods 560-50-32 LH S 14.97
1/23/2025 Oreilly 560-50-31 Commercial 5239 S 83.85
1/16/2025 Oreilly 101-30-20 streets 4405 S 84.48
1/16/2025 Parts Tree 560-50-33 TS 5461 S 43293
1/14/2025 Glenn Polk 560-50-33 TS 5012 S 1,018.15
1/15/2025 Hennigan 560-50-30 Residential 5262 $  431.90
1/16/2025 Linde 560-50-30 Residential 5101 S 121.74
1/29/2025 Metal Sales Inc 560-50-32 LH 5206 $ 1,614.60
1/3/2025 Hennigan 560-50-31- Commercial 5239 $ 101.90
1/6/2025 Hennigan 560-50-30 Residential 5262 S 116.89
1/8/2025 Hennigan 560-50-31 Commercial 5240 S  269.85
1/8/2025 Napa 560-50-30 Residential 5262 S 125.99
1/8/2025 Hennigan 560-50-30 Residential 5262 S 148.92
1/7/2025 Oreilly 560-50-33 TS 5257 $ 31.98
1/8/2025 Oreilly 560-50-30 Residential 5262 S 104.99
1/8/2025 Oreilly 101-30-20 streets 4088 S 38.96
1/14/2025 Schad & Pulte 560-50-31 Commercial S 51.80
1/13/2025 Schad & Pulte 560-50-31 Commercial S 22485
1/13/2025 Schad & Pulte 560-50-31 Commercial S 259.75
1/14/2025 Kinloch Equipment 501-30-26 WW collection 2201 $ 1,002.91
1/13/2025 Schad & Pulte 560-50-30 Residential 5101 $ 259.75
1/14/2025 Schad & Pulte 560-50-30 Residential 5101 S 51.80
1/2/2025 Industrial Power 560-50-31 Commercial 5241 $ 126.08




1/21/2025 BTE 560-50-30 Residential 5263 S 1,439.20
1/27/2025 Schad & Pulte 560-50-31 Commercial S 88.00
1/30/2025 Bell Supply Company 560-50-32 LH 5246 S 83.73
12/16/2024 RDO Equipment 560-50-33 TS 5555 S 3,939.24
TOTALS $15,689.42
Q2 February Vendor Name Account ASSET NUMBER | AMOUNT
2/21/2025 Napa 560-50-32 LH 5134 S 65.28
2/10/2025 Harbor Freight 501-30-26- WW Collection 2201 S 28.99
2/21/2025 Napa 560-50-32 LH 5246 S 83.07
2/26/2025 Tractor Supply 560-50-32 LH 5134 $ 5175
2/26/2025 Hennigan 560-50-30 Residential 5264 S 159.24
2/26/2025 Hennigan 560-50-31 Commercial 5241 S 168.41
2/12/2025 Hennigan 560-50-30 Residential 5263 $298.06
2/12/2025 Hennigan 560-50-30 Residential 5264 S 498.11
2/12/2025 Napa 501-30-26-WW Collection 2115 S 169.97
2/13/2025 Hennigan 560-50-32 LH 5134 S 610.29
2/13/2025 Hennigan 501-30-23 Water Distr. 2010 S 123.84
2/12/2025 Hennigan 501-30-26 WW Collection 2201 S 49471
2/5/2025 Hennigan 560-50-32 LH 5249 S 325.39
2/4/2025 Hennigan 501-30-27 WWTP 2416 S 183.55
2/10/2025 Hennigan 560-50-31 Commercial 5149 S 211.83
2/11/2025 Hennigan 560-50-31 Commercial 5148 S 86.61
2/22/2025 Linde 560-50-31 Commercial S 63.82
2/27/2025 | Bruckner's Truck & Equipment 560-50-32 LH 5248 S 274.40
2/12/2025 Reliance Equipment 560-50-31 Commercial 5148 S 174.00
2/21/2025 Oreilly 501-30-23 Water Distr. 2014 S 74.99
2/20/2025 Continental Research Corp 560-50-31 Commercial S  264.65
2/4/2025 Oreilly 560-50-31 Commercial 5241 S 44.97
2/3/2025 Autozone 560-50-32 LH 5248 $ 189.91
2/3/2025 Oreilly 560-50-32 LH 5248 $15.65
2/10/2025 Napa 101-30-20 Streets 4030 S 96.31
2/11/2025 Autozone 560-50-31 Commercial 5148 S 236.72
2/12/2025 Oreilly 560-50-32 LH 5246 S 43,92
2/13/2025 Autozone 560-50-32 LH 5134 S 7.19
1/22/2025 Linde 560-50-31 Commercial S 63.82
2/10/2025 United Ag & Turf 101-20-17 Parks S 63741
2/6/2025 North Texas Pump Supply 101-20-17 Parks 7588 S 28.38
2/1/2525 RDO Equipment 560-50-33 TS 5555 S 84.05
2/21/2025 Graham International 560-50-30 Residential 5134 S 131.80
2/13/2025 | Bruckner's Truck & Equipment 560-50-32 LH 5208 S 3,601.81
TOTALS $ 9,592.90




Q2 March Vendor Name ASSET NUMBER | AMOUNT
3/3/2025 Hennigan 560-50-32 LH 5248 S 524.86
3/12/2025 Hennigan 560-50-31 Commercial 5240 S 225.28
3/17/2025 Schad & Pulte 560-50-30 Residential 5101 $ 188.51
3/7/2025 Metal sales 560-50-31 Commercial S 1,304.10
3/12/2025 Hennigan 560-50-32 LH 5211 S 33.60
3/11/2025 Napa 101-30-20 stormwater 4086 S 229.99
3/17/2025 Oreilly 560-50-33 TS 5461 S 12.98
3/17/2025 Oreilly 560-50-33 TS 5461 S 5.08
3/12/2025 Amazon 560-50-33 TS 5461 S 69.75
3/12/2025 Oreilly 560-50-31 Commercial 5240 S 46.99
3/13/2025 Oreilly 560-50-33 TS 5555 S 131.88
3/22/2025 Linde 560-50-31 Commercial S 60.38
3/21/2025 Linde 560-50-30 Residential 5101 S 86.34
3/19/2025 Oreilly 560-50-30 Residential 5264 S 64.23
3/20/2025 Autozone 560-50-33 TS 5012 S 17.80
3/21/2025 Industrial Power 560-50-31 Commercial 5241 S 372.95
3/26/2025 Bell Supply Company 560-50-32 LH 5248 5 24.27
3/31/2025 Inland Truck Party & Service 101-30-20 streets S 684.37
3/5/2025 BTE Body Company 560-50-30 Residential 5263 S 2,750.60
3/13/2025 Rush Truck Enterprise 501-30-26 WW Collection 2201 S 107.88
3/13/2025 Rush Truck Enterprise 501-30-26 WW Collection 2201 S 266.46
2/13/2025 Interstate Batteries 560-50-30 Residential 5017 S 208.11
2/13/2025 Interstate Batteries 501-30-26 WW Collection 2103 S 123.56
3/3/2025 Industrial Power 560-50-30 Residential 5263 S 118.64
3/7/2025 Graham 560-50-32 LH 5134 S 1,814.12
3/10/2025 Graham 501-30-27 2417 S 91.15
TOTALS $ 9,563.88

OUTSOURCED PARTS/LABOR 5304
Phil's Collision Repair 560-50-33 TS 5012 $814.96

Miller Welding 560-50-31 commercial S 2,750.00
Miller Welding 560-50-32 LH S 1,614.60
Miller Welding 560-50-31 commercial S 3,000.00
Barthold Tire 101-30-20 streets 4030 S 25.00
Barthold Tire 101-30-20 streets 4030 $ 1,029.96
Cbj Tire 501-30-23- Water Distr. 2034 S 15.00
Miller Welding 560-50-31 commercial $ 3,000.00
Barthold Tire 560-50-30 residential rental S 535.00
Southern Tire 501-30-27 WWTP 6218B S 305.00
South Star Jcb 560-50-33 TS 5258 S 1,227.63
Hunter's Oil 501-30-27 WWTP 2402 S 62.31
Rush Truck Enterprise 560-50-31 commercial 5241 $ 1,994.00
Rush Truck Enterprises 560-50-31 commercial 5147 $37,379.75




TOTALS 1 .. _{ - $53,753.21
January 53304 S 15,689.42
February 53304 S 9,592.90
March 53304 S 9,563.88

S 34,846.20




Gainesville GENERAL SERVICE DEPARTMENT

SOLID WASTE DIVISION
2024-2025
YTD Statistics - 2024/2025
Budgeted " : Fourth TOTAL
PERFORMANCE MEASURES 2024-2025 First Quarterly Third Quarterly Goarterty 2024-2025
Oct - Dec Apr-Ju_n JuI-SeE
Actual Roll-Off
Information
Average number of daily roll-off customers 15 15 15 15
Rentals of roll-off customers 75 22 15 37
Roll-off containers pulled 1,650 474 473 947
Number of roll-off containers for deliveries 75 22 15 37
Number of roll-off customers per year 250 54 51 105
Recycling Average number for recycling materials hauled to 20 2.750 0.000 0.000 0.000 2.750
Information Recycling Center Tons Tons Tons Tons Tons Tons
Average number of cubic yards of wood waste
Material Processed to [processed to compost or mulch 13,000 6370 9 6,370
Compost or Mulch
Provide public b ¢ Outreach 9 3 2 5.00
outreach
Residential - |\p e of tons for residential customer per year 12,000 2,84333 2,585.69 0.00 0.00 5,429.02
Information
Commerc.lal Number of tons for commercial customers per year 25,500 6,900.22 7,150.48 0.00 0.00 14,050.70
Information
TASWA Information |Number of trips to TASWA Landfill per year 2,800 743 712 0 0 1,455
Number of tons hauled to TASWA Landfill per year 35,500 9,613.37 9,453.12 0.00 0.00 19,066.49
Number of trucks loaded per year 1,800 515 492 0 0 1007

(Average num

ber of daily roll-off customers does not include citizen station container pulls)




Detailed Report for Solid Waste Tonnage

January 2025
INCOMING MATERIAL
TRUE
City of Gainesville Residential Trucks
Route Loads Tons
North Residential Truck 34 20584
South Residential Truck 33 186 48“
Third Residential Truck 34 205.86
Wednesday Residential Truck 4 7.74
TOTAL 105 605.92
Customers on Yard
City Residents 386 115.38
County Residents 229 105.24
TOTAL 615 220.62
City of Gainesville Commercial Trucks
Route Loads Tons
Downtown Commercial Truck 44 369.19,
Highway Commercial Truck 47 31532
Saturday Commercial Truck 4 12.82
Roll-Off Truck 154 603.35'
Other City of Gainesville Depts. 83 107.59
TOTAL 332 1408.27
Other Commercial Customers
Commercial Private Haulers 481 789.27
TOTAL 481 789.27

Citizen Station Pulls 132

Municipal 1,753.95

Construction 719.41
Industrial 432.10
Landscape 118.62
TOTAL 3,024.08
OUTGOING MATERIAL
Pratt Recycling Tonnage 0
DEF Recycling Tonnage 0.00
Trips To TASWA 229
Tons To TASWA 2890.5
Longhaul Trucks Loaded 160

February 2025

INCOMING MATERIAL

TRUE

City of Gainesville Residential Trucks

Route Loads Tons
North Residential Truck 30 178.89,
South Residential Truck 29 148.42
Third Residential Truck 31 170.66
Wednesday Residential Truck 3 4.13
TOTAL 93 502.10
Customers on Yard
City Residents 392 14547
County Residents 227 123.30
TOTAL 619 268.77
City of Gainesville Commercial Trucks
Route Loads Tons
Downtown C<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>