City of Gainesville
Finance Department
200 South Rusk
Gainesville, TX 76240
940/668-4519

FAX 940/668-4588

MEMO

To: Barry Sullivan, City Manager
From: J.I. Johnson, CPA, Finance Director JIT

Olujinrin Ososanya, CPA, Controller

Date: April 7, 2024
Re: March 31, 2025 Financial Reports
Comments:

Attached please find the March 2025 Financial Reports.



City of Gainesville

Monthly Council Report

March 31, 2025
Revenue and Expense Summary

2024-2025 Prior Current Prior Current 2024-2025
Adopted Year Month Year Year-To-Date Percent of
Fund Name Budget Month Actual Year-To-Date Actual Budget
General Fund
Revenues 22,473,103.00 1,695,102.22 1,559,477.30 14,600,413.19 16,736,777.78 74.47%
Appropriations 22,444,741.00 1,470,865.08 2,532,344.68 9,5652,282.58 10,402,035.51 46.35%
Revenue Over/(Under)
Appropriations 28,362.00 224,237.14 (972,867.38) 5,048,130.61 6,334,742.27
General Obligation | & S Fund
Revenues 2,660,959.00 94,641.97 71,401.65 2,433,409.45 2,966,333.97 111.48%
Appropriations 2,660,959.00 40,693.18 2,174,978.69 2,172,922.12  2,218,781.14 83.38%
Revenue Over/(Under)
Appropriations 0.00 53,948.79  (2,103,577.04) 260,487.33 747,552.83
Water & Sewer Fund
Revenues 10,643,780.00 827,273.71 831,471.56 5,5621,632.45 5,683,399.15 53.40%
Appropriations 12,842,320.00 582,655.27 2,731,623.75 5,358,5681.05 6,647,255.27 51.76%
Revenue Over/(Under)
Appropriations (2,198,540.00) 244,618.44  (1,900,152.19) 162,951.40 (963,856.12)
Solid Waste Fund
Revenues 5,990,206.00 519,057.26 877,822.98 3,183,125.68 3,439,546.12 57.42%
Appropriations 6,634,213.00 410,790.14 880,985.32 2,953,647.78  3,090,660.33 46.59%
Revenue Over/(Under)
Appropriations (644,007.00) 108,267.12 (3,162.34) 229,477.90 348,885.79



City of Gainesville

V ]_ ]_ ]_e Monthly Council Report
xas. All American. March 31, 2025
Revenue and Expense Summary
2024-2025 Prior Current Prior Current 2024-2025
Amended Year Month Year Year-To-Date Percent of
Fund Name Budget Month Actual Year-To-Date Actual Budget
Municipal Airport Fund
Revenues 2,059,608.00 126,142.68 173,135.25 905,863.21  1,048,732.22 50.92%
Appropriations 2,042,563.00 132,814.88 153,679.54 839,547.10 874,183.31 42.80%
Revenue Over/(Under)
Appropriations 17,045.00 (6,672.20) 19,455.71 66,316.11 174,548.91
Stormwater Utility Fund
Revenues 1,375,618.00 86,521.48 88,507.87 863,144.99 862,463.45 62.70%
Appropriations 1,499,065.00 44,729.09 149,291.98 726,396.71 738,642.96 49.27%
Revenue Over/(Under)
Appropriations (123,447.00) 41,792.39 (60,784.11) 136,748.28 123,820.49
Hotel/Motel Fund
Revenues 1,040,000.00 85,550.19 79,476.56 446,699.95 408,606.71 39.29%
Appropriations 862,633.00 70,510.58 75,978.55 389,297.86 379,922.72 44.04%
Revenue Over/(Under)
Appropriations 177,367.00 15,039.61 3,498.01 5§7,402.09 28,683.99
Municipal Golf Course Fund
Revenues 476,036.00 43,739.08 52,191.88 155,403.72 193,943.77 40.74%
Appropriations 472,874.00 31,740.04 46,612.57 198,863.84 195,025.24 41.24%
Revenue Over/(Under)
Appropriations 3,162.00 11,999.04 5,579.31 (43,460.12) (1,081.47)



CITY OF GAINESVILLE
Monthly Council Report
As of March 31, 2025

Investment Report

Account Purchase Maturity Interest Book Market Fund
Type Date Date (Yield) Value Value Distribution
TexStar N/A On Demand 4.3394 38,352,240 38,352,240 All Funds
TexPool N/A On Demand 4.3345 13,345,938 13,345,938 General Fund, &S, Water & Sewer, Solid Waste
First State Bank-Checking N/A On Demand 418 10,068,650 10,068,650 All Funds
Totals $61,766,828 $61,766,828

This Report Complies with the Requirements of the public investment law and covers all the funds of the City of Gainesville that are subject to that law.

j:.%@w @@

J.l. Johnson, Finance Director and Investment Officer Olujinrin Ososanya, Controller and Investment Officer




Prior Year Prior Year Prior Year  Prior Year

Monthly Amount Total Pct. of Monthly Inc(Dec) Y-T-D Pct. Inc(Dec)
Month Budget Received Y-T-D Budget Actual Month Total Y-T-D
2024-2025 Revised Budget ===> $6,750,000.00
DEC $ 526,500 661,182.10 661,182.10 8.66% 721,484.13 -8.36%  721,484.13 -8.36%
JAN $ 479,250 611,372.10 1,272,554.20 8.01% 684,763.83 -10.72% 1,406,247.96 -9.51%
FEB $ 637,200 831,350.16 2,103,904.36 10.89% 857,116.55 -3.01% 2,263,364.51 -7.05%
MAR $ 465,750 617,413.81 2,721,318.17 8.08% 642,470.67 -3.90% 2,905,835.18 -6.35%
APR $ 400,950 558,265.41 3,279,583.58 7.31% 637,735.30 -12.46% 3,543,570.48 -7.45%
MAY $ 665,550 0.00 #N/A 0.00% 696,749.62 -100.00% 4,240,320.10 #N/A
JUN $ 587,925 0.00 #N/A 0.00% 630,692.15 -100.00% 4,871,012.25 #N/A
JUL $ 526,500 0.00 #N/A 0.00% 586,870.55 -100.00% 5,457,882.80 #N/A
AUG $ 702,000 0.00 #N/A 0.00% 740,820.13 -100.00% 6,198,702.93 #N/A
SEP $ 615,600 0.00 #N/A 0.00% 640,549.78 -100.00% 6,839,252.71 #N/A
OCT $ 513,000 0.00 #N/A 0.00% 560,636.28 -100.00% 7,399,888.99 #N/A
NOV $ 629,775 0.00 #N/A 0.00% 660,155.74 -100.00% 8,060,044.73 #N/A
City of Gainesville
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