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Medal of Honor
(Front Cover)

The Medal of Honor Host City Program was established in 2001 to provide Gainesville
residents with a more interactive connection with America’s history, the military, and the
veteran community. It was decided that the best approach was to reach out to the men who had
served the nation with heroic distinction, and at the same time engage the community,
especially its children, in the patriotic process.

The Medal of Honor Host City Program has won the appreciation of the Recipients who have
experienced Gainesville’s small town, patriotic hospitality; many have returned again and again
over the years, and encouraged other Recipients to attend. Since its inception, our Medal of
Honor Host City Program has hosted almost half of our nation’s Medal of Honor Recipients who
have inspired our community with their message of patriotism, sacrifice, courage, and life
values.

There are three versions of the Medal of Honor, one for each of the military departments of the
Department of Defense: Army, Navy, and Air Force. Members of the Marine Corps and Coast
Guard are eligible to receive the Navy version. Each is constructed differently, and the
components are made from gilding metals and red brass alloys, with some gold plating, enamel,
and bronze pieces.

Army recipients

The Army version is described by the Institute of Heraldry as, "a gold five pointed star, each
point tipped with trefoils, 1 1/2 inches wide, surrounded by a green laurel wreath and suspended
from a gold bar inscribed, "VALOR?”, surmounted by an eagle. In the center of the star,
Minerva’s head surrounded by the words, "UNITED STATES OF AMERICA”. On each ray of the
star is a green oak leaf. On the reverse is a bar engraved, “THE CONGRESS TO”, with a space for
engraving the name of the recipient." The pendant and suspension bar are made of gilding
metal, with the eye, jump rings, and suspension ring made of red brass. The finish on the
pendant and suspension bar is hard enameled, gold plated, and rose gold plated, with polished
highlights.

Navy, Marine, and Coast Guard Recipients

The Navy version is described as, "a five-pointed bronze star, tipped with trefoils containing a
crown of laurel and oak. In the center is Minerva, personifying the United States, standing with
left hand resting of fasces, and right hand holding a shield blazoned with the shield from the
coat of arms of the United States. She repulses Discord, represented by snakes. The medal is
suspended from the flukes of an anchor." It is made of solid red brass, oxidized, and buffed.

Air Force Recipients

The Air Force version is described as, "within a wreath of green laurel, a gold five-pointed star,
one point down, tipped with trefoils, and each point containing a crown of laurel and oak on a
green background. Centered on the star, an annulet of 34 stars is a representation of the head of
the Statue of Liberty. The star is suspended from a bar inscribed with the word, “VALOR” above
an adaptation of the thunderbolt from the Air Force Coat of Arms." The pendant is made of




gilding metal. The connecting bar, hinge, and pin are made of bronze. The finish on the pendant
and suspension bar is hard enameled, gold plated, and rose gold plated, with buffed relief.



CITY OF GAINESVILLE, TEXAS

ANNUAL OPERATING BUDGET
FOR FISCAL YEAR 2015-2016

This budget will raise more revenue from property taxes
than last year’s budget by an amount of $50,421 which is
a 0.86% increase from last year’s budget. The property
tax revenue to be raised from new property added to the
tax roll this year is $33,601.

City Council Record Vote

The members of the governing body voted on the adoption of the budget as

follows:
FOR: Keith Clegg, Carolyn Hendricks, Ken Keeler, Ray
Nichols, Beverly Snuggs
AGAINST: None
PRESENT and not voting: N/A
ABSENT: Mayor Jim Goldsworthy, Mary Jo Dollar
Tax Rate Proposed FY 2015-2016 | Adopted FY 2014-2015
Property Tax Rate $0.697822 $0.687822
Effective Rate $0.68770 $0.65670
Effective M&O Tax Rate $0.68770 $0.61810
Rollback Tax Rate $0.75560 $0.94630
Debt Rate $0.252227 $0.27880
Sales Tax Adjustment Rate $0.1633 $0.14230
Rollback Tax Rate after Sales Tax
Adjustment $0.7556 $0.80400

The total amount of municipal debt obligation secured by property taxes for the
City of Gainesville is $41,270,000
This is the Principal amount of the debt as of 10-1-15
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DISTINGUISHED BUDGET PRESENTATION AWARD

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Gainesville for its annual budget for the fiscal
year beginning October 1,2014. This was the third year in a row that the City of Gainesville has received
this award. In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device.

The Budget as a Policy document. The document should include a statement of city-wide
financial policies, as well as a statement of non-financial goals and objectives that address long-
term concerns and issues. The document should include short-term initiatives that guide the
development of the budget for the upcoming year and stated goals and objectives of the city
departments. A budget message should be included that articulates priorities and issues for the

budget for the new year. It should describe significant changes in priorities from the current year,
and explain the factors that led to those changes.

The Budget as a Financial Plan. The document should include, summaries of revenues and

other financing sources, expenditures and other financing uses for all appropriated funds,
including prior year actual, the current year budget and/or estimated current year actual, and the
proposed budget year. The document should describe major revenue sources, explain the
underlying assumptions for the revenue estimates, and discuss significant revenue trends.
Projected changes in fund balances of appropriated governmental funds should be included, as
well as a definition of fund balance by the city. The document also should include the budgeted
capital expenditures, and should describe if, and to what extent, significant non-routine capital
expenditures will affect the city’s current and future operating budget, and the services that the
city provides. The document should discuss current debt obligations, current debt levels, and
legal debt limits. An explanation of the basis of budgeting for all funds, whether cash, modified
accrual, or some other statutory basis should be included.

The Budget as an Operations Guide. The document should describe activities, services and/or
functions performed by city departments, and include organization charts for departments as well
as city wide. The document should include objective measures of progress toward accomplishing
the city’s mission, as well as goals and objectives for specific departments. A table of budgeted
positions for prior, current, and proposed budget years should be provided.

The Budget as a Communications Device. The document should provide summary information
that includes significant budgetary issues, trends, and resource choices. The budget process
should be described, as well as the procedures for amending the budget after adoption. To further
communicate financial and statistical information, the document should include graphs and
charts, a glossary of terms (including abbreviations and acronyms), and statistical and
supplemental data that describes the city. The document should be attractive, consistent, and
oriented to the reader’s needs.

This award is valid for a period of one year only. We believe the 2016 budget document continues to
conform to program requirements, and we are submitting it to GFOA to determine its eligibility for
another award.




GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Gainesville

Texas

Forthe Fiscal Year Beginning

October 1, 2014

G e

Executive Director




lexas Comptroller |
Leadership Circle Platinum Member

awarded to
FFor continued progress toward achieving financial transparency. The Texas Comptroller's Leadership Circle
program recognizes local governments across Texas that are striving Lo meet a high standard for financial

transparency online. Your efforts to provide cilizens with clear, consistent pictures of spending and share

‘information in a user-friendly format have paved the way for achieving greater financial transparency.

April 16, 2015




CITY OF GAINESVILLE, TEXAS
VISION, MISSION, GOALS AND BUDGET CONSIDERATIONS
In 1996, the Gainesville City Council adopted the following themes.
THE VISION FOR THE CITY OF GAINESVILLE IN 2020 IS...

e A community that is responsive to what citizens want it to be.

e Prosperous as a result of a balance of industrial, retail and residential development.
e Providing quality employment opportunities.

e Enhanced through the City’s unique identity and quality of life.

MISSION STATEMENT FOR THE GAINESVILLE CITY COUNCIL
The City of Gainesville exists to meet the needs and improve the quality of life of its citizens.

GOALS FOR THE GAINESVILLE CITY COUNCIL

e Create Community Pride through aggressive growth policies, improved communications
and improved cooperation with other entities.

* Maintain a willingness to issue debt for infrastructure purposes.

e Maintain and enhance existing infrastructure

e Annex property as it becomes necessary and desirable.

e Upgrade people and their skills.

e Create a sense of pride among employees.

o Create neighborhood pride and ownership.

bl

CITY EMPLOYEE MISSION STATEMENT

We are accountable to the Gainesville community for providing professional, timely service
which enhances all of our lives.

2

CITY EMPLOYEE CORE VALUES
Professional in our approach
Respectful of others
Innovative in thought and action
Dependable

Enthusiastic



CITY OF GAINESVILLE, TEXAS
September 30, 2015

LIST OF PRINCIPAL OFFICIALS

Title Name

Mayor * Jim Goldsworthy
Council Member & Mayor Pro Tem* Ray Nichols
Council Member* Carolyn Hendricks
Council Member* Keith Clegg
Council Member* Ken Keeler
Council Member* Mary Jo Dollar
Council Member* Beverly Snuggs
City Manager** Barry L. Sullivan
City Secretary ** Caitlyn Huddleston
City Attorney** Bill Harris
Administrative Services Director Daniel W. Parker
Police Chief Kevin Phillips
Municipal Court Judge * Chris Cypert

Fire Chief Wally Cox
Director of Utilities Ron Sellman
Community Services Director Julie Smith
Director of Human Resources Leah Gore

Airport Manager David Vinton

* Denotes Elected Official
** Denotes Appointed by City Council
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THE CITY ORGANIZATION

The City of Gainesville is a home-rule City operating under a Council-Manager form of
government. The City is comprised of six (6) wards. Each alternating year, voters of three
wards elect their representatives and in odd numbered years, a citywide election is held for the
mayor’s position. The Council enacts local legislation, determines City policies, adopts budgets,
and employs the City Manager, City Attorney and City Secretary.

The City Manager is the Chief Administrative and Executive Officer of the City. He is
responsible to the Council for the proper administration of all affairs of the City.

The City government provides a broad range of goods and services to its citizens. The activities
and personnel required to provide these goods and services are organized into broad managerial
areas called Funds. Funds are separate fiscal and accounting entities with their own resources
and budgets necessary to carry on specific activities and attain certain objectives.

Funds are further organized into functional groups called Departments. A Department isa group
of related activities aimed at accomplishing a major City service or program (e.g. Public Services
Department.)

A Department may be further divided into smaller areas called Programs. Programs perform
specific functions within the Department (e.g. Streets is a Program of the Public Services
Department).

At the head of each Department is a Director who is an officer of the City. Directors have
supervision and control of a Department and the Programs within it, but are subject to the
supervision and control of the City Manager. A Director may supervise more than one
Department.

A city-wide organizational chart follows on the next page.




City of Gainesville, Texas
Organizational Chart

Citizens
Mayor & Council * Municipal Judge *
; Municipal Court
Boards & Commissions ** City Manager** City Secretary** City Attorney **
Administration Administrative Human Public Services Community General Recreation Police Fire
Services Resources Services Services Development
Finance Administration Inspections Solid Waste Civic Center Administration Administration
Information Customer Water Code Fleet Parks & Communications Fire
60 :hnology Service Enforcement Maintenance Recreation Prevention
f Wastewater (Garage) Animal Control
Planning and Frank Buck Operations
Stormwater Zoning Fairview Zoo Patrol
Cemetery Training
Main Street Streets Municipal Investigations
Municipal Golf Course Emergency
Airport Training Management
Crime
Prevention
Moss Lake
Patrol

FY 2015-2016

* Elected Positions
** Appointed By City Council
All employees that are not
appointed are under the
direction of the City Manager




USE OF FUNDS BY DEPARTMENTS

CITY OF GAINESVILLE
2015-2016 BUDGET

Department

Governmental Funds

Proprietary Funds

Fiduciary Funds

General
Fund

Other
Funds

Debt
Service

Capital
Projects

Water &
Sewer

Stormwater
Utility

Solid
Waste

Golf
Course

Airport [Cemetery |Cohen

General Government-Admin.

X

X

X

X

X

Main Street

Municipal Court

X

Civic Center

Community Services

Police

Fire/Emergency Mgt.

Streets

Garage

Parks & Recreation

Cemetery

Golf Course

Zoo

XX XXX XXX XXX XX

Water/Wastewater Admin.

Water Utilities

Wastewater Utilities

X[X[>*

Solid Waste

Stormwater Drainage

Airport

X[X[>*x

XX XX

Cohen Fund

Assigned Project Fund

X

Hotel \ Motel Fund




BUDGET MESSAGE




July 30, 2015

Honorable Mayor and
Members of the City Council
City of Gainesville, Texas

Submitted herewith is the proposed budget for the fiscal year October 1, 2015 through
September 30, 2016. The budget is a means of presenting, in financial terms, the overall
plan to accomplish the City’s objectives during the coming year.

Gainesville’s main focus this year will be improving public infrastructure, improving the
visual appearance of the City, and improving efficiencies with the use of technology (see
Major Goals for Fiscal Year 2015 — 2016 for more details). The City is investing
approximately $1.5 million dollars from the Assigned Fund and Water and Sewer Fund in
new streets, water lines, sewer lines and drainage lines through the Street and Utility
Maintenance Program. We are also budgeting $1.6 million from the Assigned Fund for
demolishing unsafe and unsightly properties. Moreover, Gainesville is hiring one
additional employee in the Parks Department to improve the visual appearance of our
right-of-ways and parks. The Assigned Fund will use $5,000 to expand our fiber optic
network and the Water Fund will spend $105,000 on automated water meters.
Gainesville will also be using bond funds to build a new wastewater treatment plant and
new streets. (Additional capital projects that address this year’s focus are listed in the
Impact of Capital Projects section below.)

This budget document is formatted for improved use as a fiscal policy manual, an
operational guide, a financial plan and a communications device. By studying the budget
document, a more comprehensive understanding of the City’s operation and future
direction can be obtained.

In accordance with the City charter, we are submitting a balanced budget, which meets all
legal requirements and accepted administrative practices. I will attempt to address some
of the major areas contained in the budget by this letter; however, most items will be
addressed in the section titled Budget Summary.

General Fund Revenues:

The major revenue source for the General Fund continues to be the City’s 1.25-cent sales
tax. The current economic situation in Gainesville is good with high levels of industrial
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sales. The City anticipates that sales tax will drop from the FY 2015 budget by $650,000
(11.5%) during 2016 because of the decline in the oil and gas industry. The sales tax
rebate is budgeted to reduce by 13.48% to $430,000. This calculates to net revenue of
$4,570,000 from sales tax.

Our second largest revenue source for the General Fund is ad valorem (property) taxes.
The property tax evaluations remained flat over the past year with real property values
having a slight increase and business personal property having a decrease in value. The
2016 budget is based on the tax rate of $0.697822 (a $0.01 increase) applied to the
certified tax roll. Total ad valorem tax revenue (including delinquent and penalties) is
projected to be $6,364,036. This is divided between the General Fund $4,182,347 and
the Debt Service Fund $2,181,689.

A transfer of $1,238,406 has been budgeted from the Water and Sewer Utility Fund to
pay for the administrative services provided by the General Fund and to pay the franchise
fee for use of City right-of-way, which is required from all utility services that are located
in the City.

Total General Fund revenue produced in fiscal year 2016 is estimated to be $14,601,458,
which is down $377,153 from the 2015-revised budget.

Water and Sewer Revenues:

The FY 2016 revenues are estimated to increase to $8,413,013, which is up $733,038
from the FY 2015 adopted budget. The water rates are being increased 3% to pay for
operations. The waste water rates are increasing 25% to cover the cost of the debt service
for the waste water treatment plant. Both of these increases are included in the previous
five-year budgets.

Solid Waste Fund:

The Solid Waste budget reflects a revenue increase of $65,082 from the FY 2015 revised-
budget because of a 3% rate increase, which is lower than the 4% increase planned in the
previous five-year budget.

Other Enterprise Funds:

Enterprise funds are used to account for operations that are financed and operated in a
manner similar to private business enterprises where the cost of providing goods and
services to the general public on a continuing basis is financed or recovered primarily
through user charges. The City’s enterprise funds are the Solid Waste Fund, Water and
Sewer Fund, Stormwater Drainage Utility Fund, Airport Fund and Golf Fund. Revenues
for all enterprise funds are projected to increase by 4.28% ($605,885) compared to the
2015 budget. Expenses are estimated to increase by 4.21% ($587,804) compared to the
2015 budget.

Expenditures:
Again, more details on expenditures will be reflected in the Budget Summary Section.
Since many of the expenditures in the General Fund and the Enterprise Funds have
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common aspects or proposals, these will be addressed jointly. Items particular to each
fund will be labeled as such. '

Overall, operating and debt expenditures in the Governmental Fund Types: General
Fund, Assigned Fund and Debt Service Fund will increase from the FY 2015 budget by
13.50% ($2,400,995). All of the increase in Governmental Fund Types is from the
Assigned Fund, which is increasing spending by $2,714,826 to pay for major projects and
capital projects in FY 2016. This fund has been created though excess revenues in the
previous years. The fund is designed to be built over several years and then used to
complete large projects as assigned by the City Council and/or City Manager. In
actuality, the General Fund and Debt Service funds, which are funded by annual
revenues, are decreasing by $313,832 because of a reduction of sales tax from the
petroleum industry. Expenditures in the Water and Sewer Fund will increase 9.84%
($747,924) compared to the 2015 budget primarily to pay debt service for the wastewater
treatment plant.

Personnel cost will include “pay-for-performance” increases (1% Meets Expectations,
2% Exceeds Expectations and 3% Outstanding Performance), which averages to a 2%
increase. This budget maintains the step pay scale for Fire and Police, as well as the
starting pay for all other City employees. Gainesville’s compensation plan is designed to
accomplish two goals: to compensate all employees in direct relation to the value of their
position to the market and to compensate employees based upon their individual job
contributions to the City.

The budget includes a decrease from 9.95% to 9.52% match for retirement contributions.
Gainesville is paying the full matching rate for TMRS.

Capital Projects:

The City is budgeting $2.59 million (7.33% of the entire budget) for capital expenditures
in the FY 2016 budget. The General Fund represents $61,000 worth of capital
equipment. The Water and Sewer Fund is expending $410,000 for infrastructure
improvements and equipment. The Assigned Project Fund will be spending $1.75
million on roads, water infrastructure, sewer infrastructure, drainage facilities, vehicles,
building improvements, and fiber optic communications equipment. The Solid Waste
Fund, Stormwater Fund and Airport Fund are spending a combined total of $372,000 on
vehicles, equipment, and infrastructure.

Gainesville completed phase one of its $7.88 million Street and Utility Maintenance
Program (SUMP) in FY 2015. Phase two of the program will be completed in FY 2016
with a $5 million general obligation bond that was approved by the public in 2014. Phase
three of the SUMP will start in FY 2016 with a second $5 million general obligation bond
that was also approved as part of the 2014 bond election.

The City will complete improvements to the Moss Lake Treatment Plant and install a

new water tower with the remaining funds from a long-term contract with the Greater
Texoma Utility Authority, certificates of obligations sold in 2013 and 2015 for water and
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sewer improvements and an EPA grant. Construction on phase one of the waste water
treatment plant upgrade will be complete, while phase two of the treatment plant will
start with funds from a $6 million certificate of obligation bond sold in 2013 and a $10
million certificate of obligation bond sold in 2015.

(Please see the Impact of Capital Projects section that follows the Budget Message for
more detail.)

Accounting
It is important to remember that governmental accounting and budgeting has many

differences within the funds that provide services. Governmental Funds (General, Debt
Service and Special Revenue Funds) are based on modified accrual accounting.
Enterprise Funds (Proprietary Funds) are based on accrual accounting. The measurement
focus for Governmental Funds is the flow of current financial resources with the
emphasis on cash and receivables. Proprietary Funds focus on the flow of economic
resources as a whole. This budget presents a fair representation for all funds as to the
available cash resources. Depreciation and capital investments are not reflected in the
end-of-year fund balances.

The preparation of this budget has involved a large segment of our workforce to enable
decision-making at all levels. The process provides a better understanding by everyone
involved in the organization planning because the process links decisions on resource
allocations to the betterment of the community. We are proud to say that Gainesville has
done well in providing a solid, financially sound organization, enabling our residents to
continue a high quality of life. This budget provides the community with programs and
services in a responsible, effective and efficient manner.

A sincere thank you is extended to all the staff for the effort put forth on this budget. We
look forward to working with the City Council during the implementation of this budget.

Respectfully submitted,
Barry L. Sullivan, City Manager
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Current Conditions impacting this year’s budget

The current economic situation in Gainesville is declining with a decrease of industrial sales in
the oil and gas sector. The city is planning that sales tax will drop $650,000 from the FY 2015
budget to $5,000,000 in 2016. The city increased the tax rate to bring in $75,074 more in
property tax revenue than the previous year to pay for a street bond that was approved by 77% of
the voters in May 2014. The city did increase the water utility fees by 3%. The sewer utility
fees were increased by 25% to pay for the debt service for the new waste water treatment plant.

Gainesville’s main focus this year will be improving public infrastructure, improving the visual
appearance of the city, and improving efficiencies with the use of technology (see Major Goals
for Fiscal Year 2015 —2016 for more details). The city is investing approximately $1.5 million
dollars from the Assigned Fund and Water and Sewer Fund in new streets, water lines, sewer
lines and drainage lines through the Street and Utility Maintenance Program. We are also
budgeting $1.6 million from the Assigned Fund for demolishing unsafe and unsightly properties.
Moreover, Gainesville is hiring one additional employee in the Parks Department to improve the
visual appearance of our right-of-ways and parks. The Assigned Fund will use $5,000 to expand
our fiber optic network and the Water Fund will spend $105,000 on automated water meters.
(Additional capital projects that address this year’s focus are listed in the Impact of Capital
Projects section below and in Gainesville’s Fiscal Year 2016 Five-Year Capital Improvement
Program.)

Overall, operating and debt expenditures in the General Fund and Debt Service Fund will

decrease from the FY 2015 budget by 1.62% ($295,819) in order to deal with the reduction of
sales tax.
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Major Goals for City of Gainesville

City Council developed seven goals to help guide decisions about budget and policies. The goals
are meant to be used from year to year, while the objectives will change annually. The
objectives are specific strategies for implementing city goals that include projects or expansions
of current city programs that cause an impact to the budget or cause the city to change its current
mode of operation. The objectives are established during the budget process each year. The
Council is kept informed about the progress of the goals and objects through regular reports that
are outlined in the “Schedule of Reports and Reviews of City Financial Information for City
Council and Management” located in Appendix C.

This section includes the Accomplishments of the 2014-2015 Major Goals (along with the status
of each objective) and the Major Goals for Fiscal Year 2015-2016.
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Major Goals for Fiscal Year 2014-2015
The goals for FY 2014-2015 budget as well as objectives for each of the goals are listed below.

Goal 1: Maintain excellent, conservative finances while efficiently delivering the services desired by
its citizens.

Objectives for Goal 1:

1.1 Maintain a 90-day cash reserve in General, Water and Sewer, and Solid Waste funds.
Manager’s Response: Done

1.2 Earn an unqualified opinion on the annual audit for FY 2015.
Manager’s Response: Earned an unqualified opinion on FY 2014 audit and expect the same
for the FY 2015 audit.

1.3 Earn the Government Finance Officers Association Distinguished Budget Presentation Award FY
2014-2015.
Manager’s Response: Earned GFOA Budget Presentation Award for the FY 2013-2014
budget and expect the same for the FY 2014-2015 budget.

1.4 Earn the Government Finance Officers Association Certificate of Achievement for Excellence in
Financial Reporting FY 2014-2015.
Manager’s Response: Earned the GFOA financial reports award for FY 2012-2013 and
anticipate earning the award for FY 2013-2014 and FY 2014-2015.

1.5 Maintain the Platinum Circle Designation for transparency from the Texas Comptroller.
Manager’s Response: Done

Goal 2: Improve Gainesville’s basic infrastructure.
Objectives for Goal 2:

2.1 Complete the Street and Utility Maintenance Program (SUMP) for projects funded by the2010
and 2012 Certificates of Obligation and FY 2014 Budget including: 0003 — MLK (Culberson to I-
35 Frontage), 0012 Red River (Main to Church), 0017 - Broadway (Fair to Broadway),
Summerfield Addition and 0044 - Luther Lane (Paved Portion).

Manager’s Response: Completed Summerfield Addition, MLK and Luther Lane.
Currently, contractors are working on Red River and Broadway. These streets are
expected to be completed before the end of FY 2015,

2.2 Start the SUMP for projects funded by the 2014 General Obligation including: 0054 — Broadway
(Grand to Fair), 0072 — Scott (Dixon to Railroad), and 0282 — Lindsay (California to Tennie).
Manager’s Response: Engineering is complete on these projects. These streets are currently
in the bid process.

2.3 Implement the Crack Sealing portion of the SUMP planned for FY 2014 and FY 2015 and
overlay O’Neal Street on the east side of Grande.

Manager’s Response: These projects have not been started. These projects have been
removed from the budget to address expenditures to deal with the flood disaster and the
loss of revenues caused by flooding.

2.4 Upgrade main room and bathrooms at Civic Center.

Manager’s Response: The main room and bathrooms have been upgraded. We will be
installing a new projector this fiscal year. New floors are also planned for the new room but
will be delayed until next fiscal year because of current bookings.

2.5 Remodel waiting area at the Gainesville Municipal Airport.

Manager’s Response: Plans have been developed and the construction will start in the fall.

2.6 Begin construction on Phase One Upgrade to the Waste Water Treatment Plant and start
engineering for Phase Two.

Manger’s Response: The contractor started construction on Phase One and engineering has
started for Phase II.
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Goal 3: Improve the visual appearance of Gainesville.
Objectives for Goal 3:

3.1 Work with the Boys and Girls Club to develop a new center at the corner of Denton and Scott.
Work towards a mutually beneficial solution to utilize the current club, so it does not become an
abandoned blighted building (see Goal 7).

Manager’s Response: The Boys and Girls Club is under construction. A contract has been
signed that provides for the City receiving the Old Boys and Girls Club on Hird Street.

3.2 Demolish 50 substandard structures (see Goal 6).

Manager’s Response: Gainesville has demolished a total of 71 structures on 39 lots, while 33
structures are being demolished at this time. There are 77 structures on 44 lots on the
demolition list.

3.3 Upgrade City owned corners at I-35 and California to promote tourism with a LED sign, gateway,
Medal of Honor Monument and paint the I-35 Bridge to match the intersection (see Goal 7).
Manager’s Response: Construction has begun on the LED sign in Leonard Park. The
gateway has had the name of the City installed along with lights. The Medal of Honor Park
is complete. The I-35 Bridge will go out for bid on new rails this year, while construction
should be complete within one year. The new rails will match the HWY 82 bridge that goes
over I-35. The bridge will also be painted to match the surrounding corners.

Goal 4: Improve staff efficiency through the use of technology and training.
Objectives for Goal 4:

4.1 Continue to install radio read water meters for the entire Gainesville water system.
Manager’s Response: The City awarded a bid to purchase Neptune Meters. These meters
work with a drive-by system or a fixed base system. The City will focus on commercial
meter replacements, which have high usage, in order to have a higher return on our
investment because of the increased reading accuracy.

4.2 Train staff on basic skills, overall City operations and how to apply Lean Six Sigma to City
operations for improved efficiencies.
Manager’s Response: The Gainesville University is underway with 15 employees taking the
class.

4.3 Implement an automated work order system in the Public Services Department.
Manager’s Response: The automated work order system is being installed.

4.4 Start three additional Lean Six Sigma Projects.
Manger’s Response: The City has started a citywide 5S program, an automated work order
system for Public Services, an automatic meter reading system and the fire department has
started a Lean Sigma Project on their SCBA equipment. We have started a citywide
kanban system to eliminate work with inventories and start “just-in-time” ordering for
inventories. The kanban system will also help employees organize their workload.

4.5 Connect major City facilities with fiber optic communication equipment.
Manager’s Response: A 10 —mile fiber optic loop that connects Gainesville’s major facilities
has been completed. All major facilities are using the system for internet and intranet
connections. The City is taking bids on the VIOP system that will operate on the fiber.
Nortex has expanded the project and has installed a total of 23 miles of fiber optic lines and
is offering gigabit service to the community.

Goal 5: Promote economic development and a diversified economy.
Objectives for Goal 5:

5.1 Consider each economic development opportunity while focusing on diversifying Gainesville’s
economy.
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Manager’s Response: The City has approved the GEDC to contract with a firm to promote
Gainesville at industrial trade shows. The City has also approved an incentive for the
creation of 100 jobs at Trident LLC, which builds equipment for producing wells. The City
has worked with the GEDC to sell the Old Water Shop Property for a restaurant
development that includes a Rib Crib.

5.2 Continue to promote the development of housing.
Manager’s Response: The City leased the Locke Field area for a multifamily residential
development that will include approximately 225 units and an investment of $16 million.
All of the taxing entities that can provide tax abatements approved the abatements for the
project. The City has demolished Locke Field and the RV Park. Gainesville and GEDC
approved providing Black Hill Farm mixed-use development with land for an additional
entryway off of Hwy 82 and $800,000 for the development of City infrastructure in Phase 2
of the project. The first phase of the subdivision includes 42 single-family lots. The next
phase is expected to include the development of townhomes and 25 additional single-family
lots.

5.3 Help the Gainesville Economic Development Corporation with the construction of Gateway
Industrial Park.
Manager’s Response: The Inspector for the City is overseeing the job. The City Manager
and Public Services Director are also working with the development.

5.4 Establish Gainesville as a gigabit City.
Manager’s Response: The City partnered with Nortex Communications to install a 10-mile
fiber optic loop around Gainesville to connect our facilities. Nortex completed the
contracted loop and installed an additional 13 miles of fiber line throughout the City.
Nortex is currently offers gigabit service throughout the City using these fiber opticlines.

Goal 6: Provide a safe and prepared City.
Objectives for Goal 6
6.1 Demolish 50 substandard structures (see Goal 3).
Manager’s Response: Gainesville has demolished a total of 71 structures on 39 lots, while 33

structures are being demolished at this time. There are 77 structures on 44 lots on the
demolition list.

Goal 7: Promote cultural and recreational opportunities for locals and tourists.
Objectives for Goal 7

7.1 Work with the Boys and Girls Club to develop a new center at the corner of Denton and Scott
(see Goal 3).

Manager’s Response: The Boys and Girls Club is under construction. A contract has been
signed that provides for the City receiving the Old Boys and Girls Club on Hird Street.

7.2 Utilize the Hotel Occupancy Tax to 1) promote City operated tourist attractions, such as the Frank
Buck Zoo, 2) support the Chamber of Commerce’s tourism program, and 3) provide support for
local historic buildings, museums and the arts.

Manager’s response: The City continued to support the regular organizations that promote
tourism with funds.

7.3 Partner with local non-profit organizations to provide cultural and recreational opportunities for
locals and tourists when it is more cost effective than being the sole provider of the service.
Manager’s response: The City continues to provide funds local organizations such as
Stanford House, Boys and Girls Club and Gainesville Chamber of Commerce.

7.4 Utilize public education channels 2 and 99 to promote City cultural and recreational
opportunities.

Manager’s Response: The City used some PEG Funds to install fiber optic lines in the City.
This allowed us to place the Channel 2 server at the Police Station, which is a harden
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location. Moreover, this will allow the City to place items on the serve from any City
location.

7.5 Upgrade City owned corners and state bridge at I-35 and California to promote tourism with a
LED sign, gateway, Medal of Honor Monument and paint the I-35 Bridge to match the
intersection (see Goal 3).

Manager’s Response: Construction has begun on the LED sign in Leonard Park. The
gateway has had the name of the City installed along with lights. The Medal of Honor Park
is substantially complete. The I-35 Bridge will go out for bid on new rails this year, while
construction should be complete within one year. The new rails will match the HWY 82
bridge that goes over I-35. The bridge will also be painted to match the surrounding
corners.
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Major Goals for Fiscal Year 2015-2016
The goals for FY 2015-2016 budget as well as objectives for each of the goals are listed below.

Goal 1: Maintain excellent, conservative finances while efficiently delivering the services desired by
its citizens.
Objectives for Goal 1:
1.1 Maintain a 90-day cash reserve in General, Water and Sewer, and Solid Waste funds. (Pgs. 66,
87, 88, 109, 152).
1.2 Earn an unqualified opinion on the annual audit for FY 2016. (Pgs, 109 and 152).
1.3 Earn the Government Finance Officers Association Distinguished Budget Presentation Award FY
2015-2016. (Pgs. 1, 2, 109 and 152).
1.4 Earn the Government Finance Officers Association Certificate of Achievement for Excellence in
Financial Reporting FY 2014-2015. (Pgs. 109 and 152).
1.5 Maintain the Platinum Circle Designation for transparency from the Texas Comptroller. (Pgs. 3,
109 and 152).

Goal 2: Improve Gainesville’s basic infrastructure.
Objectives for Goal 2:
2.1 Complete the SUMP for projects funded by the 2014 General Obligation including: 0054 —
Broadway (Grand to Fair), 0072 — Scott (Dixon to Railroad), 0282 — Lindsay (Pecan to Tennie),
0079 - Red River (Broadway to Scott) and Denton (Broadway to Scott). (Pgs. 36, 55-59, 177, 215
and 296).
2.2 Start rebuilding Culberson St. with funds from the 2016 General Obligation, which was approved
by the public in May 2014. (Pgs. 36, 55-59, 177, 215 and 296).
2.3 Remodel waiting area at the Gainesville Municipal Airport. (Pg. 305).

2.4 Crack seal, overlay, slurry seal and mark runways at the Gainesville Municipal Airport. (Pg. 305).

2.5 Complete construction on Phase One Upgrade to the Waste Water Treatment Plant and start
construction for Phase Two. (Pgs. 36, 37, 60, 177 and 215).

2.6 Build an additional water tower in the upper pressure plane. (Pg. 215).

2.7 Complete surge tank and potassium permanganate feed system at Moss Lake Water Treatment
Plant. (Pg. 215).

Goal 3: Improve the visual appearance of Gainesville.
Objectives for Goal 3:

3.1 Work with the Boys and Girls Club to develop a new center at the corner of Denton and Scott.
Work towards a mutually beneficial solution to utilize the current club, so it does not become an
abandoned blighted building (see Goal 7). (Pgs. 109 and 129).

3.2 Demolish 50 substandard structures (see Goal 6). (Pgs. 144, 177, 243 and 296).

3.3 Upgrade City owned corners at I-35 and California to promote tourism by placing new rails and
new paint on the I-35 Bridge to match the improvements on the surrounding corners (see Goal 7).
(Pgs. 109 and 322).

3.4 Increase our maintenance of I-35 right-of-way between California Street and Highway 82. (Pgs.
190 and 322).

Goal 4: Improve staff efficiency through the use of technology and training.
Objectives for Goal 4:
4.1 Continue to install radio read water meters for the entire Gainesville water system. (Pg. 215)
4.2 Train staff on basic skills, overall City operations and how to apply Lean Six Sigma to City
operations for improved efficiencies. (Pgs. 109 and 116).
4.3 Start three additional Lean Sigma Projects. (Pg. 109)
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Goal 5: Promote economic development and a diversified economy.
Objectives for Goal 5:
5.1 Consider each economic development opportunity while focusing on diversifying Gainesville’s
economy. (Pg. 109).
5.2 Assist the Gainesville Economic Development Corporation with the completion of Gateway ;
Industrial Park. (Pgs. 109, 145, 177 and 215). |
5.3 Promote the development of housing through approved economic development incentives. (Pg. ‘
109)

Goal 6: Provide a safe and prepared City.
Objectives for Goal 6
6.1 Demolish 50 substandard structures (see Goal 3). (Pgs. 145, 178, 243 and 296).

Goal 7: Promote cultural and recreational opportunities for locals and tourists.
Objectives for Goal 7
7.1 Work with the Boys and Girls Club to develop a new center at the corner of Denton and Scott
(see Goal 3). (Pg. 109).
7.2 Utilize the Hotel Occupancy Tax to 1) promote City operated tourist attractions, such as the Frank
Buck Zoo, 2) support the Chamber of Commerce’s tourism program, and 3) provide support for
local historic buildings, museums and the arts. (Pgs. 122, 137, 197 and 322).
7.3 Partner with local non-profit organizations to provide cultural and recreational opportunities for
locals and tourists when it is more cost effective than being the sole provider of the service. (Pgs.
122 and 128).
7.4 Utilize public education channels 2 and 99 to promote City cultural and recreational
opportunities. (Pg. 109)
7.5 Upgrade City owned corners at I-35 and California to promote tourism by placing new rails and
new paint on the I-35 Bridge to match the improvements on the surrounding corners (see Goal 3).
(Pg. 109)
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THE BUDGET PROCESS

The City Charter establishes the fiscal year, which begins October 1 and ends September 30. To
have an adopted budget in place by October 1 of each year, the budget process must begin
months before. ‘

In April, Department Heads receive budget request packets from the Finance Department. These
packets contain information about the department, including historical expenditure amounts,
current expenditure amounts, and budget amounts.

While the departments are preparing their budget requests, the City Manager, Human Resources
and the Finance Department calculate personnel costs, debt service requirements, and revenue
projections for the new year. This data combined with the department requests form a
preliminary or “first draft” budget. At this stage, the budget is usually unbalanced; that is,
departmental requests, personnel costs and debt service requirements are usually greater than
anticipated revenues.

After receiving the first draft, the City Manager conducts a series of meetings with the individual
Department Heads to review and discuss their budget requests. The City Manager also has a
workshop with the City Council to determine its goals for the upcoming year. These meetings
are held in May and June and help the City Manager formulate his priorities and work agenda.

The City Council receives the budget in early July for review. Towards the end of July or early
August the budget workshop is held. This workshop is open to the public and is posted per open
meetings law.

The workshop allows the City Council to receive input on the budget from the City Manager, the
Departments, and Finance. It is through this workshop, as well as discussions with City staff,
that the Council forms its priorities and work program for the proposed budget.

With guidance from the Council, the City Manager then formulates a proposed budget that is
submitted to Council for adoption. State law and the City Charter require that a public hearing
on the proposed budget be held before the Council votes on its adoption. A notice of the public
hearing is published in the local newspaper and also posted on the City website. The hearing is
held during a regular City Council meeting.  This hearing provides an opportunity for citizens
to express their ideas and opinions about the budget to their elected officials.

After the public hearing, the City Council votes on the adoption of the budget. If the budget is
not accepted and formally approved by the City Council before September 30, the prior year’s
budget is deemed to have been finally adopted by the Council until such time as the Council
adopts a budget.

The City maintains extensive budgetary controls. The objective of these controls is to ensure
compliance with legal provisions embodied in the annual appropriated budget approved by the
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THE BUDGET PROCESS (continued)

City Council. Activities of the General, Debt Service, Municipal Golf Course, Water and Sewer,
Solid Waste, Airport, Stormwater, and Hotel/Motel Tax funds are included in the annual
appropriated budget. The City Council is authorized to transfer budgeted amounts within and
among departments and ratifies, through the Budget Ordinance, any transfers and/or amendments
made by the City Manager.

During the fiscal year, budgetary control is maintained by the review of purchase orders for
compliance with adopted policies and procedures. Purchase orders that exceed appropriated
balances are not released until they have been further reviewed and approved by the City
Manager or his representative. Funds that were budgeted and not used by the department during
the fiscal year are not available for their use unless appropriated in the ensuing fiscal year’s
budget or placed in a capital project fund.

The City reviews the financial reports throughout the year and makes amendments to the budget
to address the current city and economic issues that arrive during the year as shown in Appendix
C: Schedule of Reports and Reviews of City Financial Information for City Council and
Management.

This year’s budget calendar follows on the next page.
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CITY OF GAINESVILLE, TEXAS
BUDGET CALENDAR 2015-2016

Action: Person Responsible: Date:
1 Prepare and distribute budget request forms to City Manager/Controller Fri
Departments 4/10
5 Prepare revenue estimates and submit to City Finance Director Fri
Manager 5/01
3 | Submit budget requests to City Manager &l Dieparteent Heais 00 pg}g ;
4 Pre-Budget Workshop (After Election 5/9) City Council/City Manager 9:00 a.m./Sat.
(Special Called Workshop) (City Hall) 5/16
5 | Review budget requests City Manager/Dept Heads Mon 5/4—
Tues 6/30
Compile requests and submit proposed budget to . Tues
® | Counedl (Deliver to Council at meeting) Cliy Mansger 717
7 | Review proposed budget and revise as desired City Council/Mgr/Dept Heads V:e_d ;ﬁ;
It
Budget Workshop to finalize proposed budget S : 8:00 am./Sat
8 (Special Called Workshop) (City Hall) City Council/Mgr/Dept Heads 7/18
9 First Public Hearing on Tax Rate City Council Tues
(Regular City Council meeting) 8/18
10 Second Public Hearing on Tax Rate / Public Hearing Citv Council Tues
on Proposed budget (Regular City Council meeting) Y 9/01
1 Adopt budget and tax rate Ordinance City Council Tues
(Regular City Council meeting) Y 9/15
12 | Budget becomes effective lg/h(;"ls
ADOPTION SCHEDULE FOR BUDGET & TAX RATE 2015
(if proposed tax rate exceeds lower of rollback rate or effective tax rate)

Action Requested: Date:
1 | Submit proposed budget to City Secretary and Council (Deliver at Council Meeting) ;l}?;
2 Council discusses tax rate, determines any tax increase required, takes record vote, Tues
schedules public hearings for 8/18 and 9/01 (Regular City Council meeting) (STEP 3) 8/04
7 days | Publish (1*") notice of public hearings to discuss tax rate Tues
3 | (appendix 10)(put on web site) Y pg (STEP 4) 8/11
4 1 PUBLIC HEARING on Tax Rate — Announce date for Council to vote on tax Tues
rate (7 days after notice) (Regular City Council meeting) (STEP 5) 8/18
10-30 days | Publish notice of public hearing on proposed budget (LGC 102.0065 at least 10 days Fri
5 | before day of hearing) (applicable if tax rate exceeds the lower of rollback rate or effective tax rate) 8/21

T
6 | PUBLIC HEARING on Proposed Budget (Regular City Council meeting) 9 /{l;els
3-14 days | snd . . . Tues
7 27" PUBLIC HEARING on Tax Rate — (Regular City Council meeting) (STEP 5) 9/01
7 days | Publish 2" Notice of Meeting to set Tax Rate Sat
8 (appendix 11) (on web) V4 page (STEP 6) 9/05
3-14 days | Meeting to 1) adopt Budget and 2) set Tax Rate Tues
9 | (Regular City Council meeting)(post statement on website following budget adoption) (STEP 9) 9/15

Caitlyn/Staff & Council Budget & Tax Rate Calendar 2015-2016
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CITY OF GAINESVILLE
BUDGET 2015-2016
AD VALOREM TAX REVENUE AND DISTRIBUTION

Estimated Assessed Taxable Value $852,757,483
852,757,483 / 100 = 8,527,574 tax units
Proposed Tax Rate per $100 Valuation 0.697822
Estimated Percent of Collections 95%
Estimated Proposed Collections $5,653,193
Estimated Collections from Frozen Properties $596,843
Total Estimated Collections from Current Taxes $6,250,036
Total Estimated Collections from Delinquent Taxes $128,000
Total Estimated Current & Delinquent Collections $6,378,036
Distribution
Fund ' Rate Collection

General Fund Current $0.445595 $3,609,856
Frozen Taxes $516,491
$4,126,347
Debt Service Fund Current $0.252227 $2,043,337
Frozen Taxes $80,352
$2,123,689
Total Estimated Collections from Current Taxes $0.697822 $6,250,036

Effective Tax Rate $0.68770

Roll Back Tax Rate $0.75560

H:\Budget\Budget New\Ad Valorem Tax\Ad Valorem T: 2"5 enue and Distribution 2016 7 29 2015 final



THE HISTORY OF GAINESVILLE

Gainesville, the county seat of Cooke County is in the approximate geographic center of the
county on Interstate 35 located approximately 67 miles north of Dallas. In 1841, W.S. Peters and
associates signed their first contract with the Republic of Texas “which provided that within
three years, they would bring 600 families into North-Central Texas” into what came to be
known as the Peters Colony. The first settlers arrived in the area after the newly created Peters
colony offered 640 acres to each head of family and 320 acres to each single man, plus land for a
church in each settlement. Before acquiring their tracts of land, these settlers were first required
to swear allegiance to the Republic of Texas. They had to agree to construct a dwelling, to
cultivate their fields, and to fence at least ten acres within three years.

With the constant threats of Indian attacks on this Red River frontier, the need
for military protection became a most pressing problem. In 1847, Ft. Fitzhugh,
named for Colonel William Fitzhugh, an experienced soldier and Indian fighter,
was the first site of settlement in the region. The following year, the state
legislature created Cooke County, named for William G. Cooke, a hero of the

William G. Cooke  Texas War for Independence.

In 1850, Gainesville was established on a 40-acre tract of land donated by Mary E.
Clark. Colonel Fitzhugh suggested that the town be named after General Edmund
Pendleton Gaines. Gaines, a United States General under whom Fitzhugh had
served, had been sympathetic with the Texas Revolution.

The first hint of prosperity arrived with the Butterfield Stagecoach in September
1858, bringing freight, passengers, and mail. Although Gainesville was made a
stop on the Butterfield Overland Mail route, Indian attacks stunted the community’s
growth.

(] ¥
General Edmund
Pendleton Gaines

In the decade after the Civil War, the county seat had its first period of extended growth,
catalyzed by the expansion of the cattle industry in Texas. Gainesville, only seven miles from the
Oklahoma border, became a supply point for cowboys driving herds north to Kansas. Two major
cattle trails, the Chisholm Trail and the Shawnee Trail flanked Cooke County, and the cowboys
would roar into Gainesville to visit the saloons, get supplies, gamble, and visit the “soiled
doves.” The merchants of Gainesville reaped considerable benefits from the passing cattle
drives. An important gateway into the great grassland empire of Texas, Gainesville became an
important hub of commerce and one of the most significant cattle towns in the state.

When the last of the major Indian raids occurred in 1868, the county population began to
increase with the arrival of the “Katy” railroad in 1879. Cattle money also financed the
construction of the new county courthouse in 1878 and provided much of the tax revenue to
support local schools and the building of public roads.

_26-




Within 20 years, the population increased from a few hundred to more than 2,000. Gainesville
was incorporated on February 17, 1873 and by 1890 was established as a commercial and
shipping point for area ranchers and farmers.

Downtown Gainesville, Texas late 1870's

In the late 1870s two factors drastically altered the historic landscape of North Central

Texas. The first of these was barbed wire. In 1875, Henry B. Sanborn, a regional sales agent for
Joseph Glidden’s Bar Fence Company of DeKalb, Illinois traveled to Texas. That autumn, he
chose Gainesville as one of his initial distribution points for the newly invented barbed wire
which his employer had patented the previous year. On his first visit to Gainesville, he sold ten
reels of the wire to the Cleaves and Fletcher hardware store — the first spools of barbed wire ever
sold in Texas.

But perhaps more important in closing the range and hastening an end to the great northem trail
drives was the railroad. On June 22, 1878, workers of the Denison and Pacific Railway laid the
first rails and crossties of a new extension from Denison to Gainesville. After sixteen months,
they ﬁnally completed their 42-mile connection between the two towns. On November 7, 1879
people came from all corners of the county to witness the arrival of
the first locomotive to Gainesville. Then the following January, the
Denison and Pacific became part of the Missouri, Kansas, and Texas
system, better known as the “Katy”. In 1886, the Atchison, Topeka,
and Santa Fe extended its North Texas line from Fort Worth to

irst locomotive to arrivein  Gainesville, thus linking Cooke County with one of the largest
Gainesville railway systems in the nation. So the coming of the locomotive, with
its huge smokestack and oversized cowcatcher signaled the end of
one phase in the history of Gainesville and the beginning of another.

Farming became very important to the local economy, and cotton was the major crop
produced. Gainesville’s economy continued to grow because of the high price of cotton.
Boasting of a population of over 10,000, the town had acquired most of the trappings of
modernization. In just the past eight years, the people of Gainesville had witnessed the
introduction of the railroad, the telegraph, the telephone, and gas and electric heating. Cement
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sidewalks bordered the town’s well-graded and graveled streets which were also soon to be
illuminated with incandescent lamps.

After the turn of the century, automobiles appeared on county roads. The first airplane landed in
1911 — not because the pilot wanted to, but because of a navigational mistake on his part. The
State School for Girls opened. Men marched off to fight in World War I.

Because oil was discovered in nearby Callisburg in the mid 1920’s, the town survived the Great
Depression better than similar communities. Gainesville Jr. College opened, and under the name
of North Central Texas College, it still exists.

Also contributing to Gainesville’s relative well-being in the 1930s was the
success of the Gainesville Community Circus which first performed in May
1930 and thereafter gained a national reputation. All of the participants were
volunteers who built their own props and made their costumes. The circus
survived for many years, and brought national attention to Gainesville
through newsreels, radio broadcasts, and magazine articles. Many members
of the circus were instrumental in starting and supporting the Frank Buck

. . . amesvxlle
Zoo in Gainesville.

Community Circus
World War II had an enormous impact on Cooke
County. Camp Howze, an army infantry training
camp, was established on some of the best farmland in
the county. The construction of the camp helped bring
Cooke County out of the Great Depression by

==tk il e B
Camp Howze located northwest of Gainesville providing jobs. The county population doubled and

the area boomed.

After the war, the circus resumed performing, oil continued to fuel the economy, the airport
developed and new companies moved into the city. Gainesville’s population grew

steadily. Camp Sweeney opened to provide camping facilities for young diabetic patients and
was visited by actor Gregory Peck.

The oil industry has continued to fuel the economy over the years. Most recently, tourism has
brought renewed prosperity to the area with the third largest casino, WinStar. The return of
Amtrak on June 14, 1999 brought Gainesville back full circle to one of the original sources of its
growth and success. In the early 1990°s, Gainesville had 600 businesses and a population of
14,587. In the year 2000 , the population was 15,538 and by 2010 the population was 16,002.

Information compiled from the following resources —

David Minor, “Gainesville, TX,” Handbook of Texas Online (http://www.tshaonline.org/handbook/online/artciles/heg01.html) (accessed April 8,
2008)

Gainesville and Cooke County, Images of America by Shana Powell

Where the South and the West Meet, by Michael Collins

_28-




GENERAL INFORMATION ABOUT GAINESVILLE

Gainesville, “The Front Porch of Texas”, is located in North Central Texas approximately sixty-
seven (67) miles north of Dallas, Texas and is at the crossroads of Interstate Highway 35 and US
Highway 82 a major east/west corridor between Texarkana and Amarillo.

Population

Year Population % Increase

1980 14,081 .03%
1990 14,256 1.24%
2000 15,538 8.99%
2010 16,002 2.99%
2014 16,502 31%

Census and Demographics
The following information for City of Gainesville is taken from the 2010 Census and updated
with US Census Quick Facts for 2013.

Population Characteristics: Male 47.9% Female 52.1%
0-18 yrs old 27.4% 20-65 yrs. old 58.3% 65 yrs and over 14.3%
Median age: 32.8 years
Median Household Income: $37,715
Per Capital Income: $19,600
Gainesville Employment
Gainesville continues to have an unemployment rate lower than the state of Texas and the Nation
at 4.0%. The following chart shows the top ten employers in 2015 in Gainesville.

Number of
Name Product Employees
WinStar Casino (1) Entertainment Approximately 3,133
Zodiac Aircraft Equipment Manufacturer 2,008
Wal-Mart Retail 427
NTMC Medical Facility 372
Gainesville State School Correctional Facility 387
Complete Energy Oilfield Equipment & Service 150
Gainesville ISD School System 370
Cooke County County Government 230
City of Gainesville Municipal Government/Utility Service 227
Duraline (formerly Polypipe)  High Density Poly Ethylene Pipe MFG. 195

Education

Education for Gainesville is provided by the Gainesville Independent School District and the
North Central Texas College, the oldest continuously operating public two-year college in the
state. Gainesville ISD consists of two elementary schools, one intermediate school and one

(1) WinStar is located about six miles to the north of Gainesville and has over 700 employees that live in the City.
(2) Source U.S. Census Bureau: State and County QuickFacts.Gainesville Economic Development Corp
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GENERAL INFORMATION ABOUT GAINESVILLE (continued)

high school with an enrollment of approximately 2787 students. Two universities are within a
thirty-five mile radius: Texas Woman’s University and University of North Texas.

Property Tax Rate

The property tax rate for the City has slightly increased to $0.697822 per $100 assessed property
value over FY 2015. The overlapping tax rate for the City for 2014 is $4,876.16 which includes
the City, Gainesville ISD, Cooke County, Lateral Road, North Central Texas College, and the
North Texas Medical Center taxing entities. The ten largest taxpayers for Gainesville are:

Taxable

Assessed % of
Name of Taxpayer Product Valuation Total
Well Service Divisions Oil & Gas $ 51,512,280 6.21%
Weber Aircraft Aircraft Seats/Galleys 35,181,987 4.24
Building Materials Corp. of
America (BMCA) Commercial 19,909,441 2.40
Wal-Mart #185 Retail 17,839,575 2.15
Duraline FKA Polypipe Manufacturing 15,742,447 1.58
PPG Industries Inc. Utility 8,981,770 1.08
Enterprise FM Trust Oil & Gas 8,574,840 1.03
Forum USA Inc. (Allied) 8,335,240 .88
Oncor Electric Delivery Co.  Utility 8,276,220  1.00
Karl Klement Properties Inc.  Real Estate 7,450,416 .90

Parks and Recreation -

The City of Gainesville has park land totaling over 212 acres. The parks include
baseball/softball fields, an outdoor aquatic center, pavilions, playground equipment, miniature
train with 50 rider capacity, picnic tables, park benches, outdoor basketball courts, a 45 acre fully
irrigated soccer complex, hike and bike trails, and a skateboard park. The outdoor aquatic center
which replaced the pool in Leonard Park was completed in FY 2013. Gainesville is also home to
the Frank Buck Zoo, which offers a retail gift shop, the world’s only Frank Buck exhibit and
12.5 acres of landscaped area dedicated to housing and exhibiting a collection of over 150
animals. A value priced experience for school fieldtrips and family outings alike. Public giraffe
feeding takes place at 10:30 a.m. daily, visitors may feed the goats throughout the day. The zoo
offers a number of programs including; animal encounters, birthday packages, teen volunteers,
summer day camps, zoo overnights and more. The zoo also hosts a number of family events
throughout the year, including Frank Buck’s Birthday, Zoo Eggstravaganza Egg Hunt, Zoo Boo
and more. The zoo gift shop offers an array of items and has something for everyone. The
Gainesville municipal golf course is an eighteen hole course open year round and is a host
facility for the Gainesville 1** Tee Program.. Gainesville has a beautiful Civic Center. An
additional park opened in April 2015. The park will be dedicated to the Medal of Honor and the
recipients who have received our nation’s highest military honor.

Cultural
Gainesville has much to offer in cultural entertainment and interests. The historic downtown is
located in one of the greatest concentration of historic brick Victorian homes and structures in
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the state of Texas including the restored Santa Fe 1902 Depot and the Morton Museum. A wide
variety of boutique shopping, delicious food, gifts, antiques, home décor and furniture can be
found around the recently restored Cooke County courthouse. The courthouse was constructed
in 1912 in the Beaux Arts style with some prairie Style features and influences from famed
Chicago architect Louis Sullivan, particularly the ornamental plaster and stained glass.

GENERAL INFORMATION ABOUT GAINESVILLE (continued)

The downtown has many seasonal events including Art Walk, Ladie’s Night, Historic Home
Tours, Depot Days, Spring Fling, Veterans Day Event, Medal of Honor Host City parade, Fourth
of July Children’s parade, Summer Sounds concert series and the Christmas Parade. Musical
and theatrical entertainment can be enjoyed at the historic Butterfield Stage Theatre (one of only
13 remaining Carnegie libraries in Texas) and the First State Bank Center for the Performing
Arts located at North Central Texas College.

Police

The Gainesville Police Department has a staff of 56 with 42 sworn officers and 14 (fourteen)
civilians. The Department has an ongoing training program to keep staff up to date with the
latest techniques while meeting legislative requirements. The Police Department effectively uses
various programs and technologies to enhance the level of service provided to the community.
Examples of these programs and technologies include the canine program, a crime mapping
system, and an Automatic License Plate Reader (ALPR) system. One of the newest technologies
is the addition of multiple cameras in the downtown area which serves as a force multiplier. The
video feeds provide real-time images of activity in the area which has already resulted in the
detection of criminal activity. These feeds are recorded as well which provides valuable
information for criminal investigations, suspect identification, and successful prosecution.

Fire

The Gainesville Fire Department has a staff of 41 (forty-one) certified and one civilian with 10
(ten) fire vehicles and 3 (three) fire stations. These fire stations are strategically located in the
City to keep response time to 4 (four) minutes or less. With the use of Homeland Security funds,
the Fire Department has upgraded communications equipment as well as improved and upgraded
the Emergency Operations Center. The Fire Department has an ongoing program to provide for
a fire-safe environment throughout the community by enforcing the requirements of the City’s
fire code and emphasizing voluntary compliance through the process of inspections and
education programs. The Gainesville Fire Department not only serves Gainesville, but also helps
throughout the county with emergencies and the state with wildfires. The Fire Department also
has a Level I Swift Water Rescue team that responds statewide as a component of Texas Task
Force One during hurricane or major flooding events.

Transportation

Located at the crossroads of Interstate Highway 35 and US Highway 82, Gainesville has easy
access to the Dallas/Fort Worth Metroplex area. This puts Gainesville very close to the DFW
International Airport as well as the Dallas Love Field Airport. The Gainesville Municipal
Airport has 2 (two) runways 6,000 (six thousand) and 4,300 (forty-three hundred) feet in length
and can accommodate most corporate jets. The Amtrak Heartland Flyer train stops in
Gainesville twice each day on its run from Oklahoma City to Fort Worth and back.
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Area Attractions

In addition to being just an hour from the Dallas/Fort Worth Metroplex area, Gainesville is less
than an hour from the Texas Motor Speedway, just over an hour from Cowboy Football Stadium
and Texas Ranger Baseball Park, and a mere five minutes from the WinStar Casino in

Oklahoma. Gainesville is also only thirty minutes from Lake Texoma and twenty minutes from
Lake Ray Roberts.
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CITY OF GAINESVILLE
BUDGET 2015-2016
SCHEDULE OF PERSONNEL SUMMARY

ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED
2011-2012 2012-2013 2013-2014 2014-2015  2015-2016

GENERAL FUND

Full Time 149 155 155 156 157

Part Time 3 3 3 2 1

Part Time (Temp/Seasonal) 16 34 34 39 39
TOTAL GENERAL FUND e __le8 192 492 g7 T TTE7
GOLF COURSE FUND T TTTETT T T T

Full Time 6 6 6 6 6

Part Time 2 2 2 2 2

Part Time (Temp/Seasonal) 0 0 0 0 0
TOTAL GOLF COURSE FUND T B 8___ &8 8
WATER AND SEWER UTILITY FUND : TTTTTTTTT T T T

Full Time 37 37 37 37 37

Part Time 1 1 1 1 0

Part Time (Temp/Seasonal) 0 0 0 0 0
TOTAL WATERAND SEWERUTILITYFUND "~ "38 38 _ 3§ 38 37
AIRPORT FUND - -

Full Time 2 2 2 2 2

Part Time 1 1 1 1 1

Part Time (Temp/Seasonal) 0 0 0 0 0
TOTAL AIRPORT FUND 8 ____383__ "3y 3
STORMWATER UTILITY FUND TTTTTTET T T T

Full Time 2 2 2 2 2

Part Time 0 0 0 0 0

Part Time (Temp/Seasonal) 0 0 0 0 0
TOTAL STORMWATER UTILITY FUND o 2 _ 2 2__ 2 7
SOLID WASTE UTILITY FUND TTTTTETTE T T

Full Time 13 14 14 14 14

Part Time 1 0 0 0 0

Part Time (Temp/Seasonal) 0 0 0 0 0
TOTAL SOLID WASTE UTILITY FUND 14 S v
ALL FUNDS TOTALS TTTTTTETTTET T T

Total Full Time 209 216 216 217 218

Total Part Time 8 7 7 6 4

Total Part Time (Temp/Seasonal) 16 34 34 39 39
TOTAL ALL FUNDS 233 257 257 262 261
EXPLANATION OF CHANGES:

Removed 1 Part Time Cusodian from General Fund and Removed 1 Part Time Custodian from Water and Sewer Utility Fund
Added 1 Full Time Ground Maintenance Worker | to General Fund (Parks and Recreation)
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City of Gainesville
Budget 2015-2016

Positions Budgeted in Contractual Services

(Temporary Workers)
Assigned
Fund Dept Program Job Number
1 10 15 Custodian (City Hall) 001-TEMP
1 10 43 Custodian (Civic Center) 002-TEMP
60 20 51 Maintenance Worker I-Wtr Dist 004-TEMP
60 20 51 Maintenance Worker I-Wtr Dist 005-TEMP
60 22 62 Maintenance Worker I-WW Coll 006-TEMP
60 22 62 Maintenance Worker I-WW Coll 007-TEMP
68 23 33 Sanitation Worker 008-TEMP
68 23 33 Sanitation Worker 009-TEMP
67 16 36 Maintenance Worker | 010-TEMP
67 16 36 Maintenance Worker | 011-TEMP
1 16 42 Grounds Maintenance Worker | 012-TEMP
1 16 42 Grounds Maintenance Worker | 013-TEMP
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Impact of Capital Projects

Gainesville will invest $19.13 million in capital projects during FY 2016. The operating funds for the FY
2016 budget cover $2.59 million in capital expenditures, while debt service and long-term contracts will
cover $16.54 million. The operating funds in the budget will cover $1.02 million in recurring capital,
while $1.57 million will be used on non-recurring capital projects. The remaining $16.54 million will be
utilized for capital items that are non-recurring.

In order to further understand the impacts of Gainesville’s capital projects on the FY 2016 budget, the
city’s standards for capital are presented. Then impacts of capital projects are shown for each fund that
includes capital projects or equipment. Finally, the significant non-recurring capital projects are
described.

Definitions
Capital
The City of Gainesville defines capital as projects or equipment purchases that meet the following
standards as capital.
1. The City considers a project or equipment purchase that costs $15,000 or more with a life
expectancy of two years or more as a capital asset.

2. All motorized vehicles and equipment are capitalized.

3. Any single project that costs $5,000 or more that extends the life of a current asset by ten or more
years is considered capital.

4. Groups of items purchased for one project that meet the above criteria are considered capital.

Recurring Capital
1. The purchase of vehicles or equipment with a life expectancy of ten years or less.
2. Planned maintenance for infrastructure that is required on an annual basis.

Non-Recurring Capital
1. Purchase of land.
2. Construction of new or replacement of streets, utilities or buildings. These types of non-recurring
projects generally exceed $25,000.
3. New or replacement equipment purchases with a life expectancy of more than ten years and costs
of more than $250,000.

Impact of Capital Projects on FY 2016 Operating Funds

Gainesville is budgeting $2.59 million for capital, which represents 7.33% of the entire FY 2016 budget.

Since the city uses fund accounting, it is imperative to examine the impact of these capital expenditures .
on each individual fund. Gainesville has six funds that are impacted by capital purchases. Please see the ’
table on the next page for details.

-35-



Impact of Capital on FY 2016 Budget

Percent of

Operating Capital Operating
Fund Budget Expenditures = Budget

General Fund $14,556,559 $61,300 0.42%
Water and Sewer $6,679,471 $409,621 6.13%
Fund
Airport Fund $1,101,818 $76,000 6.90%
Solid Waste Fund $3,451,064 $159,000 4.61%
Stormwater Fund $476,817 $137,000 28.73%
Assigned Fund $3,430,826 $1,750,000 51.01%
*Capital projects and equipment are budgeted as part of operation and
maintenance.

Significant Capital Projects

The City has two capital projects that are consider significant. The projects are significant because they
are multi-year projects that have large amounts of funding and they will impact the public for twenty or
more years.

Street and Utility Maintenance Program (SUMP)

The City’s infrastructure has aged over the past 50 years with minimal capital upgrades until starting the
SUMP in 2010. Gainesville has prioritized 401 needed improvements to streets and utilities with the help
of an outside engineering firm. The City will invest $7.50 million in the SUMP in FY 2016. The funding
for these projects comes from the Assigned Fund ($1.46 million) and general obligation bonds ($6.04
million) that were approved by a bond election in May 2014. These approved bonds are estimated to
cause the tax rate to have a maximum increase of $0.07, while the average increase in the tax rate is
anticipated to be $0.0511, during the twenty-year life of the bond.

The SUMP will not have any impact on Gainesville’s future operation’s costs. This program is replacing
infrastructure that is past its life expectancy. As other infrastructure ages, maintenance will increase for
the aging infrastructure; hence, future line items for street and utility maintenance will not be able to be
reduced. Overall, the SUMP will improve the condition of the streets and improve the reliability of the
City’s utility services.

Wastewater Treatment Plant

Gainesville’s wastewater treatment plant is 26 years old. The plant’s operational costs are increasing
because the plant is past its life expectancy and its technology is out of date. The plant must have parts
fabricated in many cases because they are no longer available. New technology will allow the City to
eliminate certain treatment processes, decrease pumping, reduce energy costs, and reduce personnel.
Engineering for the plant started in FY 2013, while construction for phase one started in 2015. Phase two
engineering has started and construction for this phase will start in 2016.

The City is installing a new headworks, a sequencing batch reactor for the biological process, a belt press,
a remodeled administration building and demolishing several structures at the plant that are not needed
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for a total cost of $14.6 million. In FY 2016, the city is using $8.39 million of the bond proceeds that
were sold in 2013 and 2015. This will cause sewer bills to initially increase 25% until the City retires
debt in 2018, which will allow Gainesville to reduce sewer rates by 7% in 2019.

Once the plant is fully operational (expected at the end of FY 2017), the City is estimating an annual
savings of $250,000. Gainesville will reduce two pump stations, which is expected to reduce the electric
usage by 30% ($54,000). The elimination of the heat exchangers will reduce gas cost by 50% ($11,000).
The automation of the plant will allow the City to reduce staff by 4 slots ($185,000). If Gainesville does
realize an annual $250,000 savings, sewer rates will be able to be decreased an additional 7%.
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FY 2016 — FY 2020 Capital Improvement Program City of Gainesville, Texas

Gainesville’s Fiscal Year 2016 Five-Year Capital Improvement Program
Introduction

The Capital Improvement Plan (CIP) is a five-year roadmap for creating, maintaining, and paying for
Gainesville’s present and future infrastructure needs. The CIP outlines project needs, costs, funding sources and
estimated future operating costs associated with each capital improvement. The plan is designed to ensure that
capital improvements will be made when and where they are needed.

Purpose

The attached multi-year plan represents the capital spending recommendation for the upcoming five fiscal years,
as well as, providing an update on the activities of the current fiscal year. This plan establishes the capital
expenditures for the city’s five-year budget.

Capital Improvement Program Development Process

The City of Gainesville has been working over the past several years developing master plans for different
departments. The city used professional consultants to establish plans that provide realistic costs for the airport,
parks, streets, drainage utility, water utility and sewer utility. These plans are great for establishing long-term
goals and costs, but do not set practical methods for funding the improvements.

. e e e e ——— ]
This five-year CIP uses the master plans to Table 1: Capital Improvement Program Timetable

establish a realistic financing mechanism to Key Dates Py .

move the city foward our ultimate goals February Department directors instructed to

during the n::x;c sfe;vereil y::ars.bThecvl dth start meeting with advisory boards to
management staff, volunteer boards, and the review individual plans.

city council are involved in developing the April Department directors provide city

plan. Table 1: Capital Improvement Program . S
Timetable details the steps involved in manager Wi, CIE fof thieir individual

; . department.
— th'.e CIB, Early tn the busdget May City council workshop to determine
process the city manager asks department coumicil goals and sEamtes B CIP
heads to work with their advisory boards to - £02 P z =
; . % g s July City council workshop to discuss CIP.
review their individual plans and update the S b Final draft of CIP dbv ci
capital needs based upon the current Sptember ccl)rll;rllcilr ato approved by aity
environment. A budget planning meeting is :
held with council to determine goals and Monthly & Mothly and quar‘fer ly report§ are
Quarterly provided to council and staff in order

priorities for the following five years. The
city manager and department directors use
the recommendations from advisory boards

to evaluate the progress of the current
CIP and prepare for the development
of next CIP.

and council to develop a realistic five-year
capital improvement program. The city
council discusses the five-year plan at a
second budget workshop. The council votes
to approve the five-year CIP along with the corresponding five-year budget during a regular council meeting as
part of the annual budgeting process. Monthly and quarterly reports provide updates on the CIP for council and
staff.
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FY 2016 — FY 2020 Capital Improvement Program 'City of Gainesville, Texas

Public Participation

The CIP is an important financial, planning and public communication tool. It gives residents and businesses a
clear and concrete view of the city’s mid-term direction for capital improvements and a better understanding of
the city’s ongoing needs for stable revenue sources to fund large or multi-year projects.

Citizen input is solicited throughout the budget cycle to help develop priorities. Table 2: Public Participation
Opportunities shows a summary of the venues to allow citizen involvement through the year.

*
Table 2: Public Participation Opportunities

Events Description
Tax/Budget Public Hearings State law requires the city to hold two public hearings on the tax rate
if the tax rate exceeds either the rollback rate or effective tax rate.
State also requires the council to hold one public hearing on the
proposed budget. This gives the public the opportunity to provide
input on the tax rate, budget and CIP.

City Council Meetings City council allows for public comments at the beginning of every
council meeting. This provides the public with an avenue to provide
feedback on needed projects and improvements for the city.

Parks and Recreation Advisory Board  The board and citizens have access to regular Parks and Recreation

" Advisory Board meetings and can, through this medium, propose
specific parks, recreation and civic center projects for
recommendation to the city.

Planning and Zoning Commission Participation by the citizen board members and the public at large is
encouraged at every meeting. Although these meetings may not
result in specific proposals for capital improvements, they do relate
to growth and development, which often triggers the requirement for
capital improvements. Moreover, this commission makes
recommendations to council on the specifications for the materials
and procedures for constructing subdivisions, streets and utilities.

Public Outreach The city manager, department directors and the mayor make regular
presentations to service organizations on specific capital projects
and our planning process. The public is always encouraged to ask

questions and provide feedback at these presentations.
== —————————— T ———————— Y —————————————]

Prioritization Methodology

1. Priority of Projects. Priority is provided to capital projects that replace depreciated municipal assets (i.e.
rebuilding streets and replacing utilities). Replacing these aging assets reduces maintenance costs in
future budgets. Projects that provide a new level of service should be based on A) public safety or B)
providing for basic services to deal with growth in the city, such as water and sewer expansions.

2. Priority of Equipment. Priority is given to capital equipment that replaces existing equipment that has
outlived its life expectancy or that has become too costly to maintain. Equipment that reduces or prevents
increases in personnel costs is also a priority.

3. Projects Approved by Issuance of Debt. The highest priority should be given to completing projects
approved by the issuance of debt. If projects are slowed due to delays, other projects may be completed
ahead of a higher priority project.

4. Role of Council Strategic Goals. As additional funding becomes available, projects previously approved
should be moved up in order to fulfill city council’s goals.
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5. Expediting of Projects. Design of a project should be done in advance of funding if possible to have a
more accurate estimate of the cost. Projects that have design specification and hard estimates are
provided priority over projects that are still in the concept stage.

6. Use of Outside Funding. Outside funding sources can expedite a project in the plan.

Definitions

Capital. The city considers projects or equipment purchases that meet the following standards as capital.
1. The city considers a project or equipment purchase that costs $15,000 or more with a life expectancy of
two years or more as a capital asset.
2. All motorized vehicles and equipment are capitalized.
3. Any single project that costs $5,000 or more that extends the life of a current asset by ten or more years is
considered capital.
4. Groups of items purchased for one project that meet the above criteria are considered capital.

Non-Recurring Capital. The following are considered non-recurring capital.
1. Purchase of land.
2. Construction of new or replacement of streets, utilities or buildings. These types of non-recurring
projects generally exceed $25,000.
3. New or replacement equipment purchases with a life expectancy of more than ten years and costs of more
than $250,000. - T

Recurring Capital. The following are considered recurring capital for Gainesville.
1. Purchase of vehicles or equipment with a life expectancy of ten years or less.
2. Planned maintenance for infrastructure that is required on an annual basis.

Useful Life/Life Expectancy. The city established useful life or life expectancy of capital in the following
manner.
1. Our own past experience.
2. Engineers, architect or manufacture design life with regular maintenance.
3. The city can adjust the life expectance based on the quality of the asset as well as the application and
environment for the asset in the city.

Work-in-progress (WIP). The implementation of the CIP is handled with the use of project accounting asset
accounts called work-in-progress (WIP) until the project is closed and the project becomes a completed asset
account.
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Executive Summary

The FY 2015 — FY 2020 CIP outlines $45.96 million worth of capital expenditures as shown by fund in Table 3.
The total expenditure is divided into two main categories of recurring at $5.87 million (12.77%) and non-
recurring at $40.09 million (87.23%). The chart below shows the impact annually of the CIP by fund. Additional
details on the CIP are shown in the Recurring Capital and Non-Recurring Capital sections below.

Table 3: Total Capital for CIP by Fund
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
General $1,251,000 $4,133,000 $2,484,000 $3,960,000 $715,000 $488,000
Fund
Water/Sewer $3,913,000 | $13,383,000 $5,959,000 $1,046,000 $302,000 $199,000
Fund ’
Airport $26,000 $76,000 $265,000 $199,000 $328,000 $0
Fund 3
Golf Course $0 $0 $0 $0 $0 $0
Fund
Solid Waste $298,000 $159,000 $283,000 $949.000 $1,082,000 $1,373,000
Fund '
Storm Water $1,084,000 $1,381,000 $183,000 $163,000 $200,000 $160,000
Fund
Fiscal Year $6,572,000 | $19,132,000 $9,174,000 $6,317,000 $2,627,000 $2,220,000
Totals
Note: This table shows the funds in which the assets will be recognized.
Total Capital CIP by Fund
$25,000,000
$20,000,000
1 Storm Water Fund
$15,000,000 m Solid Waste Fund
m Golf Course Fund
$10,000,000 # Airport Fund
Water/Sewer Fund
; F
$5,000,000 - ] ® General Fund
$O i T T T T ﬁ T
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Note: This chart shows the funds in which the assets will be recognized.
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Recurring Capital

Recurring capital expenditures are those capital items that are included in almost every budget such as vehicles,
technology, equipment, street maintenance and utility maintenance. A more specific definition can be found in
the Definition Section. The total recurring capital expenditure for FY 2015 — FY 2020 is $5.95 million (see Table
4 for details). The stack chart below shows the recurring capital expenses per year by fund. Some of the projects
shown in Table 4: Recurring Capital Outlays have the acronym “WIP” or the word “Complete,” which means it is
a work-in-progress or the project has been completed.

Recurring Capital Outlay

by Year and Fund
$1,400,000
$1,200,000
$1,000.000 = Storm Water Fund
$800,000 m Solid Waste Fund

# Golf Course Fund
$600,000 :

m Airport Fund
$400,000 m Water/Sewer Fund
$200.000 - # General Fund

$0 = T T

FY FY FY FY FY FYy
2015 2016 2017 2018 2019 2020

Note: This chart shows the funds in which the assets will be recognized.

[Remainder of Page Left Blank on Purpose]
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Table 4: Recurring Capital Outlays

General Fund / Assigned Fund Recurring Capital Outlays

Administration

2015 Technology Refresh and Upgrade $25,000 | 2015 Gen. Fund O & M Budget

Complete

2016 Disaster Recovery & Terminal Services $31,000 | 2016 Assd. Fund O & M Budget

2017 Electronic Document Filing System $37,000 | 2017 Gen. Fund O & M Budget

2018 Non Public Safety Computer Upgrade $47,000 | 2018 Gen. Fund O & M Budget

2018 Paint Inside City Hall $5,000 | 2018 Gen. Fund O & M Budget

2020 Technology Refresh and Upgrade $25,000 | 2019 Gen. Fund O & M Budget
Subtotal $170,000

Cemetery

2015 Backhoe/Frontend Loader $77,000 | 2015 Gen. Fund O & M Budget

Complete

2016 Utility Vehicle $45,000 | 2016 Gen. Fund O & M Budget

2018 Zero Turn Mower $16,000 | 2018 Gen. Fund O & M Budget

2019 Zero Turn Mower $16,000 | 2019 Gen. Fund O & M Budget
Subtotal $154,000

Civic Center

2015 Renovate Restrooms $45,000 | 2015 Gen. Fund O & M Budget

Complete

2015 Truck $18,000 | 2015 Gen. Fund O & M Budget

WIP

2017 Replace T-12 Light Fixtures with T-8 $25,000 | 2017 Gen. Fund O & M Budget

Fixtures

2018 Portable Stage $15,000 | 2018 Gen. Fund O & M Budget

2019 Window Replacement $12,000 | 2019 Gen. Fund O & M Budget

2020 Retractable Wall between Meeting Rooms $40,000 | 2020 Gen. Fund O & M Budget
Subtotal $155,000

Fire Department

2017 Truck $32,000 | 2017 Gen. Fund O & M Budget

2017 VHF Digital Repeater $38,000 [ 2017 Gen. Fund O & M Budget

2017 Station 3 Remodel $25,000 | 2017 Gen. Fund O & M Budget

2017 Self Contained Breathing Apparatus $50,000 | 2017 Gen. Fund O & M Budget

2018 Station 3 Remodel $38,000 | 2018 Gen. Fund O & M Budget

2018 Self Contained Breathing Apparatus $50,000 | 2018 Gen. Fund O & M Budget

2018 Outdoor Warning Siren $30,000 | 2018 Gen. Fund O & M Budget
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2019 Station 3 Remodel $25,000 | 2019 Gen. Fund O & M Budget

2019 Self Contained Breathing Apparatus $50,000 | 2019 Gen. Fund O & M Budget

2020 Self Contained Breathing Apparatus $50,000 [ 2020 Gen. Fund O & M Budget
Subtotal $388,000

Garage

2017 Truck $24,000 | 2017 Gen. Fund O & M Budget
Subtotal $24,000

Parks and Recreation

2015 Riding Mower $14,000 | 2015 Gen. Fund O & M Budget

WIP

2015 Walking Trail Overlay $15,000 [ 2015 Gen. Fund O & M Budget

WIP

2016 Zero Turn Mower $16,000 | 2016 Gen. Fund O & M Budget

2017 Truck $27,000 | 2017 Gen. Fund O & M Budget

2018 Walking Trail Overlay $15,000 | 2018 Gen. Fund O & M Budget

2019 Zero Turn Mower $16,000 [ 2019 Gen. Fund O & M Budget

2020 Walking Trail Overlay $15,000 | 2020 Gen. Fund O & M Budget
Subtotal $118,000

Police Department

2015 AR-15 $21,000 | 2015 Gen. Fund O & M Budget

WIP

2015 Fleet Vehicles: Patrol Units (2) and CID $88,000 [ 2015 Gen. Fund O & M Budget

Complete Unit (1) with required equipment

2015 Computer Technology Upgrades $80,000 [ 2015 Gen. Fund O & M Budget

Complete

2016 Fleet Vehicles: Patrol Units (3) and CID $120,000 | 2016 Assd. Fund O & M Budget

Unit (1) with required equipment

2016 Computer Technology Upgrades $81,000 | 2016 Assd. Fund O & M Budget

2017 Fleet Vehicles: Patrol Units (2) and CID $89,000 [ 2017 Gen. Fund O & M Budget

2017 Electronic Document Filing System $37,000 | 2017 Gen. Fund O & M Budget

2017 Computer Technology Upgrades $20,000 | 2017 Gen. Fund O & M Budget

2018 Fleet Vehicles: Patrol Units (3) and CID $123,000 | 2018 Gen. Fund O & M Budget

Unit (1) with required equipment
2018 Computer Technology Upgrades $23,000 | 2018 Gen. Fund O & M Budget
2019 Fleet Vehicles: Patrol Units (2) and CID $89,000 [ 2019 Gen. Fund O & M Budget
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Unit (1) with required equipment .
2019 Technology Refresh and Upgrade $60,000 | 2019 Gen. Fund O & M Budget
2020 Fleet Vehicles: Patrol Units (3) and CID $123,000 | 2020 Gen. Fund O & M Budget
Unit (1) with required equipment

2020 Computer Technology Upgrades $70,000 | 2020 Gen. Fund O & M Budget
Subtotal $1,024,000

Streets

2018 Crack Seal $30,000 | 2018 Gen. Fund O & M Budget
Subtotal $30,000

Zoo

2015 Paint and Insulate Quarantine Building $15,000 | 2015 Gen. Fund O & M Budget

WIP

2015 Walkway Improvements $5,000 [ 2015 Gen. Fund O & M Budget

WIP

2016 Petting Zoo Barn Replacement $14,000 | 2016 Assd. Fund O & M Budget

2017 Walkway Improvements $5,000 | 2017 Gen. Fund O & M Budget

2018 Walkway Improvements $5,000 [ 2018 Gen. Fund O & M Budget

2019 Zero Turn Mower $11,000 | 2019 Gen. Fund O & M Budget

2019 Walkway Improvements $5,000 | 2019 Gen. Fund O & M Budget
Subtotal $60,000

General Fund Total $2,123,000

Project

Project Cost

Water and Sewer Fund Recurring Capital Outlays

Funding

Administration
2015 Automated Work Order System $19,000 | 2015 Water & Sewer Budget
WIP
2015 Computer Equipment $4,000 | 2015 Water & Sewer Budget
WIP

Subtotal $23,000
Customer Service
NA NA $0 | NA

Subtotal $0
Waste Water
2015 Jetter $46,000 | 2015 Water & Sewer Budget and
Complete Project Fund
2015 Automated Work Order System $37,000 | 2015 Water & Sewer Budget
WIP
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2016 Chemical Hoist (2) $23,000 | 2016 Water & Sewer Budget
2016 Collection Mains $19,000 | 2016 Water & Sewer Budget
2017 Paint Chlorine Chamber (1 of 2) $30,000 | 2017 Water & Sewer Budget
2018 Paint Chlorine Chamber (1 of 2) $30,000 | 2018 Water & Sewer Budget
Subtotal $185,000
Water
2015 AMR Water Meters $95,000 | 2015 Water & Sewer Budget
WIP
2015 Automated Work Order System $19,000 | 2015 Water & Sewer Budget
WIP
2015 Valve Insertion $15,000 | 2015 Water & Sewer Budget
Complete
2015 Truck $37,000 | 2015 Water & Sewer Budget
Complete
2015 Forklift $0 [ 2015 Water & Sewer Budget
Deleted
2015 Mower $13,000 | 2015 Water & Sewer Budget
Complete
2015 Fire Hydrants $20,000 | 2015 Water & Sewer Budget
WIP
2016 Backhoe $92,000 | 2016 Water & Sewer Budget
2016 AMR Water Meters $105,000 [ 2016 Water & Sewer Budget
2016 Fire Hydrants $20,000 | 2016 Water & Sewer Budget
2016 Tank Maintenance $119,000 | 2016 Water & Sewer Budget
2016 Water Mains $32,000 | 2017 Water & Sewer Budget
2017 AMR Water Meters $100,000 | 2017 Water & Sewer Budget
2017 Crane Truck $62,000 | 2017 Water & Sewer Budget
2017 Truck $34,000 [ 2017 Water & Sewer Budget
2017 Fire Hydrants $15,000 [ 2017 Water & Sewer Budget
2017 Tank Maintenance $118,000 | 2017 Water & Sewer Budget
2018 AMR Water Meters $145,000 [ 2018 Water & Sewer Budget
2018 Fire Hydrants $20,000 | 2018 Water & Sewer Budget
2018 Tank Maintenance $100,000 | 2018 Water & Sewer Budget
2019 AMR Water Meters $50,000 | 2019 Water & Sewer Budget
2019 Fire Hydrants $10,000 [ 2019 Water & Sewer Budget
2019 Tank Maintenance $80,000 | 2019 Water & Sewer Budget
2020 AMR Water Meters $50,000 | 2020 Water & Sewer Budget
2020 Fire Hydrants $20,000 | 2020 Water & Sewer Budget
2020 Truck $35,000 | 2020 Water & Sewer Budget
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2020 Mower $14,000 [ 2020 Water & Sewer Budget

2020 Tank Maintenance $80,000 [ 2020 Water & Sewer Budget
Subtotal $1,500,000

Water and Sewer Total $1,708,000

All Other Funds Recurring Capital Outlays

Airport
2015 Truck $26,000 | 2015 Airport Budget
WIP
2016 Remodel Terminal Waiting Area $10,000 | 2015 Airport Budget
($5,000)/RAMP($5,000)

Subtotal $36,000
Golf Course Fund
NA NA $0 | NA

Subtotal $0
Solid Waste Fund
2015 Carts/Containers $27,000 | 2015 Solid Waste Budget
Complete
2015 Commercial Automated Truck $271,000 | 2015 Solid Waste Budget
Complete
2016 Carts $10,000 | 2016 Solid Waste Budget
2016 Solid Waste Software for Collection $24,000 | 2016 Solid Waste Budget
2016 Semi-Tractor $125,000 | 2016 Solid Waste Budget
2017 Carts $7,000 | 2017 Solid Waste Budget
2017 Automated Residential Truck $276,000 | 2017 Solid Waste Budget
2018 Carts $7,000 | 2018 Solid Waste Budget
2018 Truck $20,000 | 2018 Solid Waste Budget
2018 Long-haul Trailer $72,000 | 2018 Solid Waste Budget
2019 Carts $7,000 [ 2019 Solid Waste Budget
2020 Carts $7,000 | 2020 Solid Waste Budget
2020 Commercial Front Loader $291,000 [ 2020 Solid Waste Budget/ Lease

Purchase
$1,144,000

Storm Water Fund
2015 Drainageway Improvements $20,000 [ 2015 Storm Water Budget
wiIpP
2015 Automatic Work Order System $29,000 | 2015 Storm Water Budget
wip
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2016 Drainageway Improvements $92,000 | 2016 Storm Water Budget
2016 Flat Bed Truck $45,000 | 2016 Storm Water Budget
2017 Drainageway Improvements $145,000 | 2017 Storm Water Budget
2017 Sand Spreader $8,000 | 2017 Storm Water Budget
2018 Drainageway Improvements $125,000 | 2018 Storm Water Budget
2018 Tractor and Brushhog $38,000 | 2018 Storm Water Budget
2019 Drainage Way Improvements $60,000 | 2019 Storm Water Budget
2019 Dump Truck $140,000 | 2019 Storm Water Budget
2020 Drainage Way Improvements $160,000 | 2020 Storm Water Budget
Subtotal $862,000
All Other Funds Total $2,042,000

TOTAL RECURRING CAPITAL

$5,873,000

[Remainder of Page Left Blank on Purpose]
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Non-Recurring Capital

Non-recurring capital expenditures generally have a life span of more than 10 years and cost more than $25,000.
The improvements are generally not found in every budget. A more specific definition can be found in the
Definition Section. The total non-recurring capital expenditure for FY 2015 — FY 2020 is $40.09 million. The
stack chart below shows the non-recurring capital expenses per year by the fund in which the asset will be

recognized.

These capital expenditures are generally funded through debt/lease purchase, reserve funds, grants and some by

Non-Recurring Capital Outlay

by Year and Fund

$20,000,000
$18,000,000 S
416,000,000 ]
$14,000,000 1 Storm Water Fund
$12,000,000 m Solid Waste Fund
$10,000,000 m Golf Course Fund

$8,000,000 e 7 Airport Fund

6,000,000 :
? ] ® Water/Sewer Fund
$4,000,000 - % —=————
; ® General Fund
$2,000,000 -+ !
so | B . = B
FY FY FY FY FY FY

2015 2016 2017 2018 2019 2020

operational budgets. Please see the chart below for more details on funding sources per year.

Non-Recurring Capital Cost
Funding Sources

$20,000,000

$18,000,000 Assigned Fund

$16,000,000 Grants

514,000,000 Debt/Lease

zz:ggg:g(o)g = Storm Water Fund
$8,000,000 m Solid Waste Fund
$6,000,000 m Golf Course Fund
$4,000,000 -— A = Airport Fund
$2,000,000 -— m Water/Sewer Fund

S0 ; l e — . -

® General Fund
FY FY FY FY FY FY

2015 2016 2017 2018 2019 2020
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The specific non-recurring capital expenditures are shown in the following self-explanatory project sheets. Please
note that the project sheets include basic information about capital expenditures, project goals, justifications for
the projects, impacts on the future operational costs and expected service impacts for the public.

[Remainder of Page Left Blank on Purpose]
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Project: Airport Runway and Taxiway Funding Source(s): TXDOT Aviation Grant and Airport Fund
Start Date: October 2016 Estimated Completion: September 2019
Project Description: Status: Not Started

Slurry seal and mark runways. Mill and overlay 500 linear feet of taxiway in

Area 3. Remove pavement adjacent to Taxiway B and G as shown in the

blue area below. Crack seal, slurry seal and remark taxiway B and the

southern section taxiway G as shown in pink below. Crack seal, overlay,

slurry seal and remark taxiway F and sections of G as shown in green below.

Justification: Operating Cost Impact: $1,000 average annual savings
Taxiways are deteriorating and need to be overlayed. Some sections of the Reduce the maintenance cost on crack seal and slurry sealing because there
taxiway are wider than required and need to be removed or repaired. By will be less taxiway to maintain.

removing these sections there is a lower maintenance cost and the land can
be used for hangars.
Project’s Link to City Goals: Service Impact;
Goal 2: Improve Gainesville’s basic infrastructure. Objective 2.4: Crack seal, Runways and taxiways life expectancies will increase by 7 years. This project
rerlay, slurry seal and mark runways at the Gainesville Municipal Airport. also protects props and jet engines from damage from loose aggregate.
sl Map of Taxiway Improvements Total Project Cost: $858,000 Life Expectancy: Inexhaustible
e

Project Budget

Prior

Expenditures: Years 2015 2016 2017 2018 2019 2020
Land Improvements $0 $265,000 $0 $0

Taxiway Improvements $0 $0 $66,000 $0 $199,000 $328,000 30
Total $66,000 $265,000 $199,000  $328,000
Funding Sources:
TXDOT Grant $0 $0 $33,000 $238,500 $179,100  $295,200 . $0
Airport Fund $0 $0 $33,000 $26,500  $19,900 $32,800 - $0
Total $0 $0 $66,000 $265,000 $199,000 $328,000 $0

Note(s): A majority of this project is funded by a 90% - 10% grant by the State of Texas with the City responsible
for 10% of the cost. A small portion of the project in FY 2016 is funded with a 50% - 50% grant by the State of
Texas.
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Project: Pumper Truck Funding Source(s): General Fund and Lease Purchase
Start Date: October 2017 Estimated Completion: February 2018
Project Description: Status: Not Started

Purchase Pumper Truck.

Justification:

Operating Cost Impact: $0

The current pumper truck is 17 years old. The equipment needs to be replaced This is replacement equipment. The maintenance cost for the new
in 2018 because it will be at the end of its life expectancy (20 years). equipment should be reduced for the first several years. The budget will
be not be impacted because other equipment will age and need additional

maintenance.
Project’s Link to City Goals: Service Impact:
Goal 6: Provide a safe and prepared city. The city has two pumper trucks. This equipment is used to control water
flow at a fire. It is required at all structure fires and goes to all fire calls.
nt Pumper Truck #2 Total Project Cost: $310,000 Life Expectancy: 15 years

Project Budget

Prior
Expenditures: Years 2015 2017 2018 2019 2020
Equipment $310,000
$0 $310,000

Funding Sources:
General Fund $0 $0 $0 $0  $50,000 $0 $0
Lease Purchase/Debt $0 $0 $0 $0 $260,000 $0 $0
Total $0 $0 $0 $0 $310,000 $0 $0

Note(s): The final payment for the lease purchase will be in 2020. These payments will be reflected in the
Interest and Sinking Fund.
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Project: Fire Station 2 Replacement Funding Source(s): Bond
Start Date: March 2018 Estimated Completion: December 2019
Project Description: Status: Not Started

Build a new fire station to replace Fire Station 2.

Justification: Operating Cost Impact: $0

Fire Station 2 was built in the 1950s and has outlived its useful life. The station The new building is anticipated to be more energy efficient, which should
is limited on the type of equipment that it can house because of the small bays. provide for a non-material savings. We should also have less door repairs
This limiting factor is preventing the station from being able to handle modern (a non-material cost) because of better clearance for the fire apparatus.

fire equipment.

Project’s Link to City Goals: Service Impact:

Goal 6: Provide a safe and prepared city. The city will be able to use modern fire equipment for the public, which
enhances public safety. The new building will also be relocated to help
reduce response times. This could help reduce insurance costs for the
public because of a better ISO rating.

Total Project Cost: $2,000,000 Life Expectancy: 30 years

Fire Station 2: Limited Bay Clearance
‘ ; prese

Ay

Project Budget

Prior

Expenditures: Years 2015 2017 2018 2019 2020
Fire Station $0 $0 $0 $0  $2,000,000 $0 o)
Total $0 $0 $0 $0  $2,000,000 $0 S0

Funding Sources:
2018 Bond $0 $0 $0 $0  $2,000,000 $0 S0

Total $0 $0 $0 $0  $2,000,000 $0 )

Note(s): The city is planning on issuing $7,430,000 worth of bonds in 2018 for a fire station, a soli& waste
transfer station and the Street and Utility Maintenance Program.
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Project: Pumper Truck
Start Date: October 2018
Project Description:
Purchase Pumper Truck.

Justification:

Funding Source(s): General Fund and Lease Purchase
Estimated Completion: February 2019
Status: Not Started

Operating Cost Impact: $0 -

The current pumper truck is 17 years old. The equipment needs to be replaced This is replacement equipment. The maintenance cost for the new
in 2019 because it will be over its life expectancy (20 years). equipment should be reduced for the first several years. The budget will

Project’s Link to City Goals:
Goal 6: Provide a safe and prepared city.

Current Pumper Truck #3

be not be impacted because other equipment will age and need additional

maintenance.

Service Impact:

The city has two pumper trucks. This equipment is used to control water

flow at a fire. It is required at all structure fires and goes to all fire calls.
Total Project Cost: $310,000 Life Expectancy: 15 years

Project Budget

Prior

Expenditures: Years 2015 2016 2017 2018 2019 2020
Equipment $310,000

Total $0 $0 $0 $0 $0 $310,000 $0

Prior

Funding Sources: Years
General Fund $0 $0 $0 $0 $0 $150,000 $0
Lease Purchase/Debt $0 $0 $0 $0 $0 $160,000 $0
Total $0 $0 $0 $0 $0 $310,000 $0

| Note(s): The final payment for the lease purchase will be in 2021. These payments will be reﬂected in the
| Interest and Sinking Fund.
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Project: Street and Utility Maintenance

Program (SUMP)
Start Date: September 2010
Project Description:

City of Gainesville, Texas

Funding Source(s): 2010, 2012, 2014, 2016 & 2018 Bonds, General Fund,
Water and Sewer Fund and Assigned Fund

Replace or upgrade the streets and utilities as shown on the following pages.

Justification:

The city’s infrastructure has aged over the past 50 years with minimal capital
upgrades. The city has prioritized 401 needed improvements with the help of

an outside engineering firm.
Project’s Link to City Goals:

FY 2015 Goal 2: Improve Gainesville’s basic infrastructure. Objective 2.1:
Complete projects funded by 2014 GO including Broadway, Scott, Lindsay,
Red River and Denton. Objective 2.2: Start rebuilding Culberson Street.

Sivels Bend Road Before

1

O

O
1

S

Sivels Bend Road ;

Total Project Cost: $19,126,000

Expenditures:
Street
Water
Sewer
Drainage

Estimated Completion: On going
Status: Work-in-Progress

Please see the lists on the following pages for additional details.

Operating Cost Impact: $0
No impact on operations.

Service Impact:

This program will improve the condition of the streets, which is the focus of
most complaints to the city. Utilities will also be improved.

Life Expectancy: 30 years (Streets)/40 years (Utilities)

Project Budget

$848,000
$510,000
$787,000
$1,035,000

$3,826,000 $1,
$1,307,000 $
$1,122,000
$1,244,000

$747,000

Prior Years 2015 2016 2017 2018
$582,000
$425,000
$679,000
$915,000

994,000
623,000

$1,253,000
$518,000
$233,000
$30,000 $0

$121,000
$144,000
$18,000
$0

$165,000
$0
$0
$0

Total $2,601,000
Prior Years

Funding Sources:
General Fund
Water & Sewer Fund
Stormwater Fund
Assigned Fund

Debt $2,601,000

$3,180,000 $7,499,000  $3,
$0 $72,000 $0
$0 $24,000 $0
$0 $0 $0
$0 $20,000 $1,456,000
$3,064,000 $6,043,000  $3,

394,000  $2,004,000

$0 $152,000
$0 $89,000
$0 $0
$0 $0
394,000  $1,763,000

$283,000

$121,000
$162,000

$0.
$0 -

$0

$165,000

$165,000
$0
$0 -
$0
$0

Total $2,601,000

$3,180,000 $7,499,000  $3,

394,000  $2,004,000

$283,000

$165,000

Note(s): Gainesville issued $5,000,000 of GO Bonds in 2014 to building the roads and utilities outlined in FY
2015 at a cost of $4,600,000. The city plans to issue $5,000,000 of GO Bonds in 2016 for Culberson St., which
is estimated to cost $5,300,000. Gainesville will use the remaining $400,000 from the 2014 GO to complete
Culberson and on change orders. The city is planning on issuing $7,430,000 worth of bonds in 2018 for a fire
station, a solid waste transfer station and the SUMP.
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Table 5: Detailed Street Projects for SUMP

Proposed Funding Sources
Project Description | Sq. Yards | Expenditures Bonds Gen./Assigned Funds Status
Years 2010 — 2015 (2010 & 2012 Bond Funds)
0003 — M.L.K. (Culberson to I-35) Reconstruct 2,999.90 $240,000 $240,000 Complete
0012 — Red River (Main to Church) Reconstruct 1,426.90 $111,000 $111,000 WIP
0017 — Broadway (Fair to California) Reconstruct 6,382.70 $812,000 $812,000 WIP
Total $1,163,000 $1,163,000
Year 2014
0044 — Luther Lane (Paved Portion) Reconstruct 668.80 $72,000 $72,000 Complete
Total $72,000 $72,000
Year 2015
0004 - Broadway (Grand to Fair) Reconstruct 6,125.00 $647,000 $647,000 WIP
0020 - Church (Denton to Lindsay) Reconstruct 700.00 $90,000 $90,000 WIP
0072 - Scott (Dixon to RR) Reconstruct 2,500.00 $381,000 $381,000 WIP
0282 - Lindsay Reconstruct 7,300.00 $547,000 $547,000 WIP
Davis (Lindsay to east end) Reconstruct $81,000 $81,000 WIP
Engineering for Year 2015 Projects (all sections) Engineering $572,000 $572,000
CI)‘I Total $2,318,000 $2,318,000
. O ar 2016
' 79 — Red River (Broadway to Scott) Reconstruct 2,000.00 $316,000 $316,000 Not Started
0121 — Culberson (California to Hwy 82) Reconstruct 25,000.00 $3,104,000 $3,104,000 Not Started
Denton (Broadway to Scott) Reconstruct 3,600.00 $567,000 $567,000 Not Started
Total $3,987,000 $3,104,000 $883,000
Year 2018
0018 — Andrews (Weaver to Witherspoon) Reconstruct 786.60 $70,000 $70,000 Not Started
0023 — Witherspoon (Harvey to Andrews) Reconstruct 1,049.40 $82,000 $82,000 Not Started
0024 — Ritchey (Oneal to Olive) Reconstruct 2,715.60 $141,000 $141,000
0025 — College View Reconstruct 2,358.20 $249,000 $249,000
0028 — Eldridge (Grand to Ritchey) Reconstruct 1,330.00 $133,000 $133,000
0030 — Cummings (Throckmorton to Dixon) Reconstruct 3,044.60 $300,000 $300,000
0049 — Columbine Reconstruct 2,716.90 $278,000 $278,000
Total $1,253,000 $1,101,000 $152,000
Year 2019
0005 — Scott (Hancock to Throckmorton) Reconstruct 854.90 $67,000 $67,000 Not Started
0019 — Mill (Foreman to MLK) Reconstruct 683.90 $54,000 $54,000 Not Started
Total $121,000 $121,000
Year 2020
0021 — Young (Taylor to Grand) Reconstruct 2,127.80 $165,000 $165,000 Not Started
Total $165,000 $165,000 Not Started
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Table 6: Detailed Water Projects for SUMP

Description

Proposed
Expenditures

Funding Sources

Bonds

Water and
Sewer/Assigned
Fund

Status

Years 2010 — 2014

0003 — M.L.K. (Culberson to I-35)

400 LF of 4” & 1500 LF of 8”

$197,000

$197,000

Complete

0017 — Broadway (Fair to California)

600 LF of 6”, 1500 LF of 8” &
800 LF of 16”

$653,000

$653,000

WIP

$850 ,000

$850 ,000

Year 2015

0004 - Broadway (Grand to Fair)

580 LF of 8” & 550 LF of 12

$241,000

$241,000

0020 — Church (Denton to Lindsay)

400 LF of 8”

$26,000

$26,000

0072 — Scott (Dixon to RR)

800 LF of 8”

$175,000

$175,000

0282 - Lindsay (California to Tennie)

2,000 LF of 8”

$223,000

$223,000

Davis (Lindsay to east end)

$20,000

$20,000

$685,000

$685,000

Red River (Broadway to Scott)

500 LF of 8”

$130,000

$130,000

Not Started

I | — Culberson (California to Hwy 82)

5,500 LF of 8”

$952,000

$952,000

Not Started

Denton (Broadway to Scott)

900 LF of 8”

$163,000

$163,000

Not Started

$1,245,000

$952,000

$293,000

Year 2018

0018 — Andrews (Weaver to Witherspoon)

100 LF of 4” & 300 LF of 8”

$32,000

$32,000

Not Started

0023 — Witherspoon (Harvey to Andrews)

400 LF of 6”

$26,000

$26,000

Not Started

0024 - Ritchey (Oneal to Olive)

1400 LF of 16, 800 LF of 8”, &
100 LF of 6”

$291,000

$291,000

Not Started

0025 — College View

1900 LF of 6”

$120,000

$120,000

Not Started

0030 — Cummings (Throckmorton to Dixon)

400 LF of 6”, 100 LF of 8, &
100 LF of 12”

$49,000

$49,000

Not Started

$518,000

$460,000

$58,000

Year 2019

0005 — Scott (Hancock to Throckmorton)

100 LF of 6” & 500 LF of 8

$50,000

$50,000

Not Started

0019- Mill (Foreman to MLK)

700 LF of 6” & 100 LF of 8”

$94,000

$94,000

Not Started

$144,000

$144,000




FY 2016 — FY 2020 Capital Improvement Program

City of Gainesville, Texas

Table 7: Detailed Waste Water Projects for SUMP
Funding Sources

Proposed Bonds Water and Sewer
Project Description Expenditures Fund Status
Years 2010 —2014 (2010 & 2012 Bonds)
0003 - M.L.K. (Culberson to I-35) 1,300 LF of 6” & 300 LF of 12” $137,000 $137,000 Complete
0012 — Red River (Main to Church) 200 LF of 6 $36,000 $36,000 WIP
0017 — Broadway (Fair to California) 500 LF of 6” $141,000 $141,000 WIP
Total $1,357,000 $1,357 ,000
Year 2014
0044 — Luther Lane (Paved Portion) $24,000 $24,000 Complete
Total $24,000 $24,000
Year 2015
0004 - Broadway (Grand to Fair) 800 LF of 8” $119,000 $119,000 WIP
0020 — Church (Denton to Lindsay) 300 LF of 8” $21,000 $21,000 WIP
0072 — Scott (Dixon to RR) $39,000 $39,000 WIP
0282 - Lindsay (California to Tennie) 2,100 LF of 8” $191,000 $191,000 WIP
i~ vis (Lindsay to east end) $6,000 $6,000 WIP
= Total $376,000 $376,000
1 ar 2016
0079 — Red River (Broadway to Scott) 600 LF $144,000 $144,000
0121 — Culberson (California to Hwy 82) 96 LF of 4”, 650 LF of 8” &
4,950 of 127 $1,184,000 $1,184,000 Not Started
Denton (Broadway to Scott) 700 LF $165,000 $165,000 Not Started
Total $1,493,000 $1,184,000 $309,000 Not Started
Year 2018
0018 — Andrews (Weaver to Witherspoon) 300 LF of 6” $19,000 $19,000 Not Started
0023 — Witherspoon (Harvey to Andrews) 100 LF of 6 $12,000 $12,000 Not Started
0024 - Ritchey (Oneal to Olive) 300 LF of 6” & 200 LF of 8” $53,000 $53,000 Not Started
0025 - College View 100 LF of 6” $7,000 $7,000 __Not Started
0028 — Eldridge (Grand to Ritchey) 800 LF of 6” $51,000 $51,000 . Not Started
0030 - Cummings (Throckmorton to Dixon) 200 LF of 8” $24,000 $24,000 Not Started
0049 — Columbine 900 LF of 6 $67,000 $67,000 Not Started
Total $233,000 $202,000 $31,000
Year 2019
0005 — Scott (Hancock to Throckmorton) 200 LF of 6” $18,000 $18,000 Not Started
Total $18,000 $18,000




FY 2016 — FY 2020 Capital Improvement Program

City of Gainesville, Texas

Table 8: Detailed Drainage Projects for SUMP

Funding Sources

2010/2012 CO Storm
Proposed Water/Assigned
Project Description Expenditures Fund Status
Years 2010 — 2014 (2010 & 2012 Bonds)
Phase One Broadway East Storm Sewer Construction $1,830,000 $1,830,000 WIP
Total $1,830,000 $1,830,000
Year 2015
0004 - Broadway (Grand to Fair) 300 LF of 18” & 650 LF of 36” $611,000 $611,000 WIP
0020 — Church (Denton to Lindsay) 350 LF of 24> $86,000 $86,000 WIP
0072 — Scott (Dixon to RR) 300 LF of 18” & 650 LF of 36” $214,000 $214,000 WIP
0282 - Lindsay (California to Tennie) 200 LF of 18” & 1,500 LF of 36” $157,000 $157,000 WIP
Davis (Lindsay to east end) $146,000 $146,000 WIP
Total $1,214,000 $1,214,000
I _ar 2016
% 79 — Red Rive (Broadway to Scott) 20 LF plus inlet boxes $12,000 $12,000 Not Started
I 21 — Culberson (California to Hwy 82) 100 LF of 36” plus inlet boxes $36,000 $36,000 Not Started
Denton (Broadway to Scott) 20 LF plus inlet boxes $12,000 $12,000 Not Started
Total $60,000 $36,000 $24,000




FY 2016 — FY 2020 Capital Improvement Program City of Gainesvflle, Texas

Project: Phase 1: Waste Water Treatment Plant Funding Source(s): Water and Sewer Fund/Bond

Start Date: January 2012 Estimated Completion: December 2014

Project Description: Status: Work-in-Progress

Upgrade the waste water treatment plant. The city has developed a master plan for upgrading the waste water
treatment plant. Construction for Phase One has started, while engineering
has begun for Phase Two.

Justification: Operating Cost Impact: $10,000 annual decrease

The wastewater treatment plant is 26 years old. The plant’s operational costs are The plan calls for eliminating some of the treatment processes and

increasing because the technology is out of date. The plant must have parts installing more energy efficient equipment, which reduces the need for

fabricated in many cases because they are no longer available. Newer electricity and natural gas. Once Phase 2 of the plan is implemented, the

technology will allow the city to eliminate certain treatment processes, decrease city could reduce positions at the plant because of the automation of the

pumping, reduce energy costs, and reduce personnel. facility. This reduction in employment is not part of Phase 1, so the
savings is not shown in the operating cost impact.

Project’s Link to City Goals: Service Impact:

FY 2016 Goal 2: Improve Gainesville’s basic infrastructure. Objective 2.5: The city will continue to provide sewer service to its residents, while being

Complete construction on Phase One Upgrade to the Waste Water Treatment able to meet the new regulations for nutrient removal. The upgraded

o~ It and start construction for Phase Two. system will also be able to handle the growing population.

bl Arial View of Waste Water Treatment Plant Total Project Cost: $5,465,000  Life Expectancy: 25 years

Project Budget

Prior
Expenditures: Years 2015 2016 2017 2018 2019 2020

Engineering $230,000 $257,000 $100,000
Machinery & Equipment $0 $0  $1,145,000
Buildings $0 $734,000 $1,000,000
Sewer Main $0 $400,000 $772,000
Contingency $0  $100,000 $727,000

Total $230,000 $1,491,000 $3,744,000

Funding Sources:
Water and Sewer Fund $0 $0 $0 $0 $0 $0 $0
2013 Bond $230,000 $1,491,000 $3,744,000 $0 $0 $0 $0
Total $230,000 $1,491,000 $3,744,000 $0 $0 $0 $0

Note(s): The entire project cost $14,965,000. In the next year, the city will complete Phase 1 of the project
for $5,465,000. The remaining portion of the project $9,500,000 will be completed in Phase 2. The remaining
bond funds from this phase will be used on a new water tower and water/sewer mains.




FY 2016 — FY 2020 Capital Improvement Program City of Gainesville, Texas

Project: Phase 2: Waste Water Treatment Plant  Funding Source(s): GTUA Long-Term Contract
Start Date: February 2016 Estimated Completion: December 2018
Project Description: Status: Not Started

Upgrade the waste water treatment plant.

Justification: Operating Cost Impact: $250,000 annual decrease
The wastewater treatment plant is 26 years old. The plant’s operational costs are The city should be able to eliminate two pump stations, which should reduce
increasing because the technology is out of date. The plant must have parts electric usage by 30% ($54,000). The elimination of the heat exchangers
fabricated in many cases because they are no longer available. Newer will reduce gas cost by 50% ($11,000). The automation of the plant will
technology will allow the city to eliminate certain treatment processes, decrease allow the city to reduce staff by 4 slots ($185,000).
pumping, reduce energy costs, and reduce personnel.
Project’s Link to City Goals: Service Impact:
FY 2015 Goal 2: Improve Gainesville’s basic infrastructure. Objective 2.5: The city will continue to provide sewer service to its residents, while being
Complete construction on Phase One Upgrade to the Waste Water Treatment able to meet the new regulations for nutrient removal. The upgraded system
Plant and start construction for Phase Two. will also be able to handle the growing population.

o »l?]gpned Upgrade for Treatment Plant ~J Total Project Cost: $9,500,000  Life Expectancy: 25 years

Bl
T v, ‘\\

b e ] Project Budget
Prior
Expenditures: Years 2015 2016 2017 2018 2019 2020
Engineering $200,000 $700,000 $280,000
Waste Water Treat. Pl. $0  $3,950,000 $3,950,000
Total $200,000 $4,650,000 $4,230,000

Funding Sources:
2013 Bond $0  $200,000 $0 $0 $0 $0 50
2015 Bond $0 $0  $4,650,000 $4,230,000 $0 50 $0
Total $0  $200,000 $4,650,000 $4,230,000 $0 $0 $0

Note(s): The entire project cost $14,965,000. In the next year, the city will complete Phase 1 of the project for
$5,465,000. The remaining portion of the project $9,500,000 will be completed in Phase 2. The remaining bond
funds from this phase will be used on a new water tower and water/sewer mains.




FY 2016 — FY 2020 Capital Improvement Program City of Gainesville, Texas

Project: Expand Water Treatment Plant & Funding Source(s): Texas Water Development Board (WIF Program) and

Northwest Distribution System EPA State and Tribal Assistance Grant (STAG)

Start Date: July 2011 Estimated Completion: November 2016

Project Description: Status: Under Construction

Install an additional 1 MGD water treatment plant, a new distribution line and The project is under construction. The distribution line is complete and the
a new water tower in the upper pressure plain. final portion of the treatment plant is being completed.

Justification: Operating Cost Impact: $28,000 annual increase
The state is encouraging municipalities to increase their use of surface water. The price for electricity and chemicals will increase ($12,000) due to the
This doubles our surface water capacity. The new distribution system will plant expansion. Some of the additional costs will be offset ($2,000) by
allow the city to develop the west side of the city. Once the distribution system reducing the use of wells and the associated groundwater fees. The water
is expanded south of HWY 82, the additional water from the expanded tower will average $18,000 of maintenance annually.
treatment plant will be required.

Project’s Link to City Goals: Service Impact:
FY 2015 Goal 2: Improve Gainesville’s basic infrastructure. Objective 2.6: The city will be able to develop the west side of the city, which lacks water
Build an additional water tower in the upper pressure plain. Objective 2.7: for additional development. This is imperative for the expansion of the
‘"'~ mplete surge tank and potassium permanganate chemical feed system at the city’s industrial area around the airport.
Q3 1ss Lake Water Treatment Plant. '

: Map of Plant and Line Locations Total Project Cost: $6,261,000 Life Expectancy: 40 years

<~

Project Budget

S| 20" Water Line

- 3 BN A Expenditures: 2015 2016 2017 2018 2019 2020
- A 3% 2 Water Treatment Plant $1,500,000 $620,000 $423,000
Distribution Line $3,718,000 $0 $0
Water Tower $0 $0 $1,727,000
Total $5,218,000  $620,000 $2,150,000

Funding Sources:
TWDB WIF Fund $4,733,000 $744,000
EPA STAG $485,000 $0
2013 CO & 2015 CO $0 $995,000
Assigned Fund $0 $294,000
GEDC $0 $117,000
Total $5,218,000  $620,000 $2,150,000

Note(s):




FY 2016 — FY 2020 Capital Improvement Program City of Gainesville, Texas

Project: Phase 2: Solid Waste Transfer Station Funding Source(s): Certificates of Obligation
Start Date: March 2018 Estimated Completion: March 2020
Project Description: Status: Not Started

Build a new transfer station that is closer to t<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>