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2nd Quarter Report
FY 2018/2019
January — March 2019



ADMINISTRATION

Admin

Human Resources

Utility — Customer Service

Finance




QUARTERLY REPORT
JANUARY - MARCH 2019

DEPARTMENT: ADMINISTRATION

DIVISION: CITY SECRETARY
QTR
ACTIVITY DESCRIPTION BN
March
2019
City Council Agendas City Council meetings & workshop agendas prepared &
posted in accordance with Local Government Code. Media 6
packets provided
Council Activity Reports Council Action Reports transmitted to Department Heads, 4
following Council Meetings | City Staff, & City Boards
Council Minutes Minutes recorded, prepared, approved, archived 5
Ordinances Ordinances written, processed, published 4
Number of Ordinances forwarded to Code Company for 4
Code Supplement
Resolutions Resolutions written & processed 18
Proclamations/Recognitions | Proclamations & Recognitions, written & presented 6
Boards & Commissions Board appointments implemented & completed, 0
appointments appointments recorded
Contracts & Agreements Contracts & Agreements approved & executed 5
Elections Administration Elections ordered & administered. Candidate materials
distributed. L
Deeds / Easements Deeds / Easements, executed & recorded 2
Liens, Releases, and Liens, Releases & Assessments prepared & recorded 5
Assessments
Alcohol Permits Alcohol permits certificated or renewed 2
Cemetery Deeds Cemetery deeds and transfers recorded 15
Vendor / Solicitor Permits | Vendor Solicitor applications processed for permits 13
Bids Bids advertised, received, tabulated, awarded, recorded 3
Records Management Cubic feet of documents accessioned to storage in accordance 33
Program with retention schedule
Cubic feet of documents destroyed in accordance with 0
records retention schedule
Professional Development | Certification/training courses completed per Texas 1
Training Registered Municipal Clerk Certification
Open Records Requests Number of Open Records Requests processed (within 10 32
days as required)
Research and Requests for | Research and Requests for information or services & .
Information responses provided
Administration Performance Measures: 2018-2019
Description 1Qtr |2 Qtr | 3" Qtr 4" Qtr
Council Agenda Packets prepared & delivered to Council
. 1 : < 5
Wednesday preceding Council meeting
Response to Open Records within 10 days 39 32
Response to citizen requests within 10 days 10 7
Unqualified opinion for annual financial audit obtained No Yes
Council action reports delivered to media day after council 4 4
meeting

Caitlyn/Word Office/Reports/FY 2018-2019 Quarter Ended March for City Secretary and Admin




Human Resources Department

Quarterly Report

2nd Quarter FY 2018-2019
(Data for October 2018 through March 2019)

Performance Measures YTD Workload/Demand YTD
FY 18-19 FY 18-19
Continue to provide New Hire |f=one 1 New Hires 26
Orientation, Employee and §'U'LF;':’VV;§N 2 Separations 31
Supervisory Training Other Personnel Changes 299
Monitor and analyze turnover | Avg 7.7% Performance Assessments 84
(does not include temp/seasonal) | ... - Accident/Incident Reports 39
T 10 Workers’ Compensation 14
4" ar Claims (medical or lost time)
i—:%s‘:‘;‘r:# X Liability Claims 20
g:;;::::i':ns 3 Safety Advisory Committee 1
Retrements 3 Meetings
Ensure Timely Performance 95% Job Requisitions (Postings) 18
Assessments Applicants 798
Maintain and evaluate City’s | ;2meenstion/Sabry
compensation program Al smplovess

Police
Fire

. « a2 REP for Grou|
Maintain and evaluate City’s |3 2roree
benefits

Projects
Open Enrollment changes, elections, documentation for Plan Year 18-19 [completed)]

Job Description updates/changes, position updates in Payroll/Payroll Budgeting for FY 18-19
[completed]

Website Content [administration ongoing]

Administrative Regulations and Forms Manual [in process]

Open Enrollment for Sec 125 FSA Calendar Year 2019 [completed]

Safety Advisory Committee administration [ongoing]

HR Procedures review [completed]

IRS Mandate ACA forms processing and submittal for Calendar Year 2018

Retirement Conference 2019 [completed]

Research-Communications Operator 12-hour shifts

Schedule, assign, conduct Sexual Harassment Training

Roll Out Naturally Slim pilot program
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COMMUNITY
DEVELOPMENT

Building Department

Code Enforcement
Substandard Structures

Planning and Zoning




CITY OF GAINESVILLE

Community Development Department
2018-2019 Second Quarterly Report
January 1, 2019, through March 31, 2019

.Gainesville

WORKLOAD DEMAND SUMMARY PERMIT SUMMARY
Building Inspections 271 Building Permits @ 119
Building Re-inspections 11 Electrical Permits 28 (+19 validations)
Code Enforcement Cases (New) 453 Plumbing Permits 23 (+24 validations)
Code Enforcement Cases (On-going) 49 Mechanical Permits 9 (+10 validations)
Case Related Inspections 1598 Sign Permits 33
Alcohol Site Inspections 5 Certificate of Occupancy 19
Miscellaneous Permits@® 29
Temp. Food Permits 2
TOTAL PERMITS 315
TOTAL PERMIT FEES $134,085

MAJOR PROJECT SUMMARY

Units Square Footage Estimated Valuation
Commercial New anstruction (including 8 56,104 $10,164,670
new billboard construction)
Residential New Construction (incl. Moss
00
Lake Boat Docks, Mobile Homes, Pools) 27 BB 253914
Commercial Remodel (incl. roofs) 11 41,417 $926,155.54
Residential Remodel (incl. roofs) 53 36,829 $403,347.38
Commercial Accessory Building 0 0 S0
Residential Accessory Building 5 740 $10,594
Residential Accessory Remodel 1 520 $2,000
BUILDING AND STANDARDS SUMMARY
1%t Quarter 2"d Quarter 34 Quarter 4th Quarter
Structures Demolished (complete through lot 3 4
cleanup) ©
Structures Signed Up for Voluntary Demolition 6 7
BSC Ordered Structure Abatements 9 7




PLANNING & ZONING COMMISSION ACTIONS

January 8, 2019- No meeting

February 26, 2019, Meeting
Consider approval of December 11, 2018, Minutes Approved as presented

Recommended approval to
City Council with amendment
for variance to requirements
lowered to 50'. Plat approved
pending City Council approval
of variance.

Consider and make a recommendation to City Council for a request by Tommy Fenoglio for a
final plat with a variance to Section 3.1.05 Single-Family Two (SF-2) District defined requirement
for a lot width of 75 feet to reduce it to 55 feet due to the site constraints caused by the
surrounding subdivision at the property addressed as 1123 Vintage Avenue (PID#67664),
Gainesville, Texas 76240. (SPF3067396)

March 12, 2019, Meeting

Nathan Dempsey sworn-in by

Swearing-in of appointed Commissioner by Caitlyn Huddleston. Claire Barnes, Notary Public in
and for the State of Texas
Consider approval of February 26, 2019, Minutes Approved as presented

Hold A Public Hearing, Receive Comments, And Make A Recommendation To City Council On A
Proposed Amendment To The City Of Gainesville, Texas Municipal Zoning Code To Clarify The
Definition Of Exterior Insulation And Finish System (EIFS) And What Materials And Finishes Are Recommended approval to
Permitted Under That Definition. (518347922) City Council

BUILDING & STAN
DEALS ACTIONS

COMMISSION

January 17, 2019, Meeting

APPROVAL OF MINUTES FROM

DECEMBER 20, 2018, MEETING Minutes approved as presented.

The Building and Standards Commission reaffirms its original findings in Order #18-
01532 that the primary and one (1) accessory structures located at 809 North Dixon
are substandard and/or unfit for human habitation; constitute a hazard to the health,
CASE #18-01532| 809 North Dixon safety and welfare of the citizens; and, therefore, are a nuisance. The Commission
Dilapidated/Substandard Structure orders the Owner, William Rowe, to abate the nuisance by continuing with stated
repairs and passing the final inspection for both structures within the sixty (60)-day
extension. If the Owner fails to abate the nuisance within sixty (60) days, the City shall
demolish the structures at the Owner’s expense.

CASE #18-02119| 807 South Morris
Dilapidated/Substandard Structure Removed from agenda.

CASE #18-02757| 115 South Wine
Trash and Debris Removed from agenda.

The Building and Standards Commission for the City of Gainesville reaffirms its
original findings in Orders #18-01374 and #18-01374-1 that the structures located at
614 Denison are in violation of City Ordinance Part Il, Chapter 15, Division Il, Sections
CASE #18-01374| 614 North Denison 15-25 and 15-54 Ordinance #1190; are located in the regulatory floodway established
Flood Damage Prevention by FEMA,; constitute a hazard to the health, safety and welfare of the citizens, and are
therefore nuisances. The Commission orders a ninety (90)-day extension for the
Owner, Rufina Garcia, to abate the nuisances by moving the structures out of the
regulatory floodway or demolishing the structures. If the Owner fails to abate the
nuisances, the City shall demolish the structures at the Owner’s expense.

The Building and Standards Commission reaffirms its original findings that the building
located at 535 North Chestnut is substandard and/or unfit for human habitation;
constitutes a hazard to the health, safety and welfare of the citizens; and, therefore, a
nuisance. The Commission finds the Owner, Jose Luis Rodriguez, failed to meet the

CASE #18-01556| 535 North Chestnut
Dilapidated/Substandard Structure




must submit a complete permit application including addressing the complete
Building Inspection Report and identifying the General Contractor and all Sub-
Contractors; within twenty (20) days of hearing, the permit must be obtained (which
requires validation of all contractors as well as review and approval of the
application); within fifty (50) days of hearing, at least two (2) inspections must be
passed; within ninety (90) days of hearing, the project must be completed with final
inspections passed. If the Owner fail to abate the nuisance within ninety (90) days by
either repairing the structure or demolishing the structure, the City shall demolish
the structure at the Owner’s expense.

CASE #18-02119| 807 South Morris
Dilapidated/Substandard Structure

The Building and Standards Commission reaffirms its original findings that the
structure located at 807 South Morris is dilapidated, substandard and/or unfit for
human habitation; constitutes a hazard to the health, safety and welfare of the
citizens; and is therefore a nuisance. The Commission also finds the Owner failed to
meet the conditions of Orders #18-02119 by not obtaining a permit and #18-02119-1
by not passing two (2) inspections within fifty (50) days. The Commission orders the
Owner, Perez Cooke County Properties LLC, to abate the nuisance by continuing with
stated repairs and completing all plumbing related work established in the building
inspection report, as well as electrical re-wiring and installation of a new roof within
thirty (30) days. The Commission orders the Owner to appear at the next Building and
Standards Commission hearing on March 21, 2019, to prove up the passing
inspections. If the Owner fails to meet these conditions, the City shall demolish the
structure at the Owner’s expense.

CASE #18-01205| 1101 Lindsay

Dilapidated/Substandard Structure Tabled.
CASE #18-02009| 1109 South Morris
Dilapidated/Substandard Structure Tabled.

CASE #17-01398| 706 % Commerce
Dilapidated/Substandard Structure

The Building and Standards Commission for the City of Gainesville reaffirms its
original findings in Orders #17-01398, #17-01398-1, #17-01398-2, #17-01398-3 and
#17-01398-4 that the structure located at 706 % Commerce is
dilapidated/substandard and/or unfit for human habitation; constitutes a hazard to
the health, safety and welfare of the citizens; and therefore a nuisance. The
Commission also finds the Owner failed to meet the conditions of the five (5)
previous orders and orders the Owner, Edgemont Properties, LLC, ¢/o Larue Hand, to
abate the nuisance by continuing with stated repairs and passing final inspections
within thirty (30) days. If the Owner does not abate the nuisance within thirty (30)
days, the City shall demolish the structure at the Owner’s expense.

March 21, 2019, Meeting

APPROVAL OF MINUTES FROM
FEBRUARY 21, 2019 MEETING

Minutes approved as presented.

CASE #18-02764|502 East Scott
Dilapidated/Substandard Structure

The Building and Standards Commission finds that the structure located at 502 East
Scott is dilapidated, substandard and/or unfit for human habitation, constitutes a
hazard to the health, safety and welfare of the citizens and likely to endanger persons
and property; and is therefore a nuisance. The structure, as a nonconforming
structure and its location on the lot, violates the City’s Zoning Ordinance. The
Commission orders the Owner, 517 Broadway Gainesville LLC, to abate the nuisance
by demolishing the structure within thirty (30) days. If the Owner fails to abate the
nuisance within thirty (30) days, the City shall demolish the structure at the Owner’s
expense.

CASE #18-02119| 807 South Morris
Dilapidated/Substandard Structure

The Building and Standards Commission reaffirms its original findings that the
structure located at 807 South Morris is dilapidated, substandard and/or unfit for
human habitation; constitutes a hazard to the health, safety and welfare of the
citizens; and is therefore a nuisance. The Commission also finds the Owner, Perez
Cooke County Properties LLC, failed to meet the conditions of Order #18-02119 by
not obtaining a permit, Order #18-02119-1 by not passing two (2) inspections within
fifty (50) days, and Order #18-02119-2 by not completing the plumbing and electrical
work or installing a new roof and passing the respective inspections. The Commission




CODE ENFORCEMENT SUMMARY*

s | Conans ||t | vy | SO | e
Cases Left Case

Vehicle/Parking Violations
Inoperable Motor Vehicle, Junk Vehicle 37 0 110 12 8 0
Stop, Standing, Parking Violation 30 1 73 6 5 0
Non-Motorized Vehicle 2 0 6 0 0 0
Building & Building Standards Violations¥
Sign Violations® 1 0 2 0 1 0
i " e |0 [ o |0 | w | om
Moss Lake Violations® 73 0 608 11 0 0
Moving Structures Permit Req. 1 0 2 0 0 0
Miscellaneous Ordinances
Food Damage Prevention 0 0 0 0 0 0
Solid Waste Collection 1 0 4 0 1 0
Property Maintenance Violations
High Grass and Weeds 101 0 185 3 1 0
Miscellaneous Violations® 154 0 401 31 63 0
Public Nuisance Violations
Trash and Debris/Sanitation 19 0 54 5 2 0
Miscellaneous Violations @ 6 0 12 1 0 0
Zoning Violations
Construction without a Permit 15 0 60 3 0 0
Miscellaneous Violations® 6 0 51 2 0 1
TOTALS 452 1 1598 74 81 1

©Building permits include those issued for: accessory structures, remodels, new construction, fences, foundation, roofing, siding,
windows, flatwork, swimming pools, manufactured housing, and Moss Lake docks.

@ Miscellaneous permits include those issued for: open burns, curb cuts, demolitions, irrigation, fire alarms and systems, fire
sprinklers, moving structures, and solar panels.

©This number is indicative of all structures (primary and accessory) demolished by the City, Antique Lumber, or property Owner.
O Sign violations include dilapidated and prohibited signs.

© Moss Lake violations include boat docks without a building and/or annual permit.

® Property maintenance “Miscellaneous” violations include includes cases relating to accessory structures, appliances, electrical
system hazards, exterior furniture, exterior siding, exterior structure, exterior walls, fire protection systems, heating facilities,
interior doors, plumbing systems and fixtures, premise identification, property maintenance, protective treatment, rubbish and

garbage, sanitary drainage systems, stairs, decks, and porches, unsafe roof conditions, and window, skylight, and door frames.

@ Public nuisance “Miscellaneous” violations include trees, shrubs, and plants, and illegal dumping.
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GENERAL SERVICES

Airport

Fleet Services
Solid Waste

Cemetery
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PERFORMANCE MEASURES
FY: 2018 — 2019 Quarter: 2
DEPARTMENT: AIRPORT

Fuel Sales (in gallons): Current Year Prior Year
For 3 months ending Mar. 31: 72,936 69,054
Year to date: 158,870 175,120

Fuel Revenue: Current Year Prior Year
For 3 months ending Mar. 31: $220,605 $217,601
Year to date: $517,027 $495,156

Profit per Gallon Sold: Current Year Prior Year
For 3 months ending Mar. 31: 22.7% 14.5%
Year to date: 19.8% 20.5%

Hangars: All city-owned hangars and offices are leased. All accounts are paid in full to
date.

Ground Leases: All paid in full to date.

Notables:

Profit margins were up this quarter for Jet A and fuel sales are beginning to rebound.
We had some nasty weather in the first quarter and even before that.

Three hangars are close to getting their CO’s and one is under construction. I have
one that should start building soon. There are 2 -3 others very interested and progress
is being made on the 12 unit T-hangar project.

TWY ‘B’ project should be starting around May1, 2019

Should have a good airplane presence for the Medal of Honor Parade.

The airport is now able to issue Notice to Airmen (NOTAM’s) via computer. It will
allow us to send our users e-mails about the NOTAM’s as they are issued. NOTAM’s
are warnings and advisories as to what is happening at the airport ie: 1” snow on the

runway, TWY ‘B’ closed, AWOS out of service.
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DEPARTMENT NAME: General Services

DIVISION NAME: CEMETERY

PERFORMANCE MEASURES 2018-2019
2" Quarter
January —- March
Total number of internments Pavilion 20
At Grave 11
Cremation 7
Number of growing season cuttings, trimmings and cleanings 3
Total number of spaces sold 14
Total number of spaces available 564
Total number of hours mowing and weed eating 231
Workload Demand
Actual Actual Actual Actual Estimated
2015 2016 2017 2018 2019
Interments 154 153 132 129 150
Spaces Sold 43 74 69 69 68
Mowing & Trimming Hours 2348 2686 2343 2710 2350
Mowing & Trimming Days/Cycles 29 32 30 30 30
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Gainesville Municipal Court Quarterly Report

Jan - Mar. 2019

Cases Filed: Traffic: Penal: City Ord.: Other:
M1: + 479 102 35 0 80 T: 696
M2: + 365 75 14 1 55 T: 510
M3: + 359 95 14 1 78 T: 547
1203 272 63 2 213 Total: 1753
No. of Warnings:
M1: + 858
M2: + 727
M3: + 702 Total: 2,287
Trials/Hearings: Pre-Trials Bench
M1: 64 0
M2: 97
M3: 122 0 Total: 288
Dispositions: Paid: Time Served: Dismissed: Appealed:
M1: 236 54 144 1
M2: 251 64 223 1
M3: 265 45 161 4 Total: 1,523
Financials: State Costs:  City Costs: Fines:  Technology: Building:
M1: + $22,285.05 $15,468.32 $30,379.53 $906.60 $70,248.26
M2: + $14,840.54 $15,992.10 $32,869.02 $835.10 $65,650.24
M3: + $22,036.37 $25,436.41 $39,444.43 $1,018.64 $89,293.60
Tot: $ $225,192.10
Warrants: Issued: Recalled: Served Amt Collected:
M1: 276 84 109 $29,147.81
M2: 190 55 119 $33,227.76
M3: 252 74 109 $39,299.95
Tot. Outstanding Class C: 525 Capias-Pro-Fines with value of: $202,919.21
2,445 Warrants with value of: $970,162.79

Felony Warrants Signed:
Juvenile Magistrations:

School/Training:

12

Class A & B Warrants Signed: 7

Adult Mag of Class B or above: 301

Jan Cypert  Addison - Judge School
Feb Murillo  Software Training
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Gainesville Civic Center-Santa Fe Depot
January, February, March 2019

Maintenance
Certified Fire Sprinkler/Alarm system
Organize Home-Garden & Lifestyle Expo
Revenues for this quarter: Civic Center Santa Fe Depot
$11,570.00 $ 1269.00
Performance Measures Actual | Actua] | Proposed Actual 2019
2017 | 2018 | 2019 this quartr
Proposed/ | Proposed/ Proposed/
actual actual actual
Send comment inquires to prior clients | 35/28 | 35/24 35 10
# Of Wedding receptions 20/10 | 20/9 20
# Of Quenceanera 10/7 | 10/6 10 1
# Of Civic Center information 100/
brochures handed out 80 100790 100 &
Hosting area meeting from tourist 270 2/0 ) 0
roups
100/
Average # of contracts 115 100793 100 46
200:¢ 200/160 | 200 38
Nonprofits clients events 138
Collections rates 100% 100% 100% 100%
New Cham_ber of Commerce 5/0 5/0 5 0
contacts/clients
Civic Center to host tradeshow events 1/0 10 1 1
to spur revenue

Activity Overview

140 events held at the Civic Center, Santa Fe Depot this quarter, 1.6 events per day
Main Room Total Events — 35
15 - Paid events
2 - $40.00 per hr non-profit/taxing entity event
18 - Comp events
Meeting rooms’ total events - 83
7 - Paid events
76 - Comp event
Santa Fe Depot total events — 6
4 — Paid events
2 - Comp events
Chamber of Commerce Board Room
12 — Comp events



Gainesville Municipal Golf Course

Second Quarter 2018-2019

Maintenance Projects

e January: Maintenance shop and yard was cleaned and organized.
e February: Equipment was brought into the shop for routine winter
maintenance. Soil samples were taken on the greens to help with our
greens maintenance packages.
e March: Pre- emerged all greens. Fairways tee boxes were all sprayed for
weed control along with pre-emergent to reduce weeds during spring and
summer. Cleaned around most of the creeks and lakes.

e 2" Quarter 2018 - 2019

Rounds Green Fees Carts Programs
January 118 $1,761.04 $885.12 $1,030.00
February 24 $1,437.00 $689.22 $2,000.00
March 347 $5,472.00 $3,461.74 $3,816.00

nd
2"? Quarter 2017-2018

Rounds Green Fees Carts Programs
January 249 $4,554.99 $1,786.96 $885.50
February 179 $2,594.00 $990.44 $1,547.00
March 898 $13,254.92 $5,770.32 $3,804.00




Gainesville Parks & Recreation
January, February & March 2019

Gainesville Parks & Recreation Department (GPARD) maintains 266 acres of parkland. This
past quarter the Parks & Recreation Department has 140 hours of mowing; weed eating, and bed
maintenance, 275 hrs of litter removal, 130 hrs of Christmas decoration tear down.

Conducted inspection of Leonard Park Playground & Forsythe Skate Park once every two weeks
Staff Safety Meetings: 2

Projects

New agreement between Gainesville Parks & Recreation and the Gainesville ISD
Frankie Schmitz Express Train: complete train inspection, changed tensioner spring,
replace brake shoes, made and installed a new smoke system, installed new drive chain
complete inspection of the FSE train from top to bottom and front to back.
Registration for Adult Winter II Softball

Registration for Adult Winter II Volleyball

Registration for Adult Spring Softball

Registration for Adult Spring Volleyball

Registration for Adult Spring Basketball

Replace 800 ft. of Outfield fencing in Leonard Park Baseball/Softball

Assisted Boys Baseball of Cooke County with Opening Day

125 kids attended GPARD Kids Trout Fishing Derby

Preparing for Spring Fling

Preparation of Keneteso Park Soccer fields for spring season.

Athletics — 1,520 participants using Parks & Recreation Facilities this quarter

Youth Baseball 620 participating in Boys Baseball of Cooke County
Youth Soccer 370 participating in Cooke County Soccer Association
Youth Softball 200 participating in Boys and Girls Club

Adult Winter II softball - Parks & Recreation Department— 7 teams in league play (112
members).

Adult Indoor Volleyball Winter II- Parks & Recreation Department— 8 teams in league
play (64 members).

Adult Indoor Volleyball Spring- Parks & Recreation Department—5 teams in league play
(40 members).

Adult Spring softball - Parks & Recreation Department— 4 teams in league play (64
members).

Adult Spring Basketball League - Parks & Recreation Department— 6 teams in league
play (50 members).

Frankie Schmitz Train

Opening day March 9"
4,610 riders for March

Leonard Park Pavilion

Available for rental Friday, Saturday & Sunday
Half day rental $60 or $120 all day; revenue Jan - Mar $1,980.00
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2nd Quarterly Report 2018-2019

Visitation is down 24% from the same quarter in 2017-18 due to Spring Break being rained out. Admission
revenue is down 19% from same quarter in 2017-18 due to Spring Break being rained out. Pass revenue down
11% from same quarter in 2017-18. Merchandise revenue down 27% from same quarter in 2017-18 which
follows decrease in visitation. Educational programs revenue down 48% from same quarter in 2017-18, several
programs that were booked could not be rescheduled due to inclement weather. Party revenues % from same
quarter in 2017-18 several parties that were booked could not be rescheduled due to inclement weather.
Revenue share 21%, this follows decreased visitation. Overall revenues down 22% from same quarter in 2017-
18 due to rainy first quarter. January and February we were coming out ahead until Spring Break was rained
out.

2nd
2019 #Visitors $Admissions $Passes $Retail $Programs $Parties $Rev/ishare Total
Jan. 2,001 9,254 1,520 3,470 563 0 13 14,820
Feb. 2,369 11,700 1,690 4,234 657 0 54 18,335
Mar. 11,544 60,043 3,365 25,376 2,599 1,074 225 92,682
total 15,914 80,997 6,575 33,080 3,819 1,074 292 125,545
2nd
2018 #Visitors $Admissions $Passes $Retail $Programs $Parties $Rev/share Total
Jan. 1,815 8,933 1,250 3,662 566 75 50 14,436
Feb. 1,651 8,263 860 4,137 1,026 0 50 14,336
Mar. 17,433 82,922 5,305 37,677 5,754 1,280 381 133,319
total 20,899 100,118 7,415 45,376 7,346 1,355 481 161,610

January:

1/4 Staff Development- Interpretive Training (Animal Edutainment)

1/11 Staff Development- Fire Extinguisher Training (Gainesville Fire Dept.)

1/16 Staff Development- Nutrition Presentation (Mazuri Feed)

1/16 Lean Six Audit

1/17 Safety Mtg.

1/22 PR- Chamber Rise & Shine

1/22 Partner-Mtg. w/GISD re: SPOTs Camp

1724 Zoo Society Mtg.

1/25 Staff Development- Media Training (Jake Laughlin, Denton Radio)

Bi-Weekly Red River AAZK Chapter mtgs. held.
Grow Team horticulture volunteers.
Weekly Area meetings with Director & Operations.

February:

2/1 Partner-GHS Honors Society student volunteers
2/13 Staff Development- Sexual Harassment Training
2/13 Partner-Mtg. w/GISD re: SPOTs Camp

2/16 Partner-GHS Honors Society student volunteers
2/21 Staff Development- Interpretive Animal Handling
2/26 PR- Chamber Rise & Shine

2/28 Zoo Society Mtg.

Grow Team horticulture volunteers.
Weekly Area meetings with Director & Operations.
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Gainesville Fire-Rescue
201 Santa Fe
Gainesville, Tx 76240

www.gainesville.tx.us

To: Barry Sullivan, City Manager

From: Wayne Twiner, Fire Chief

Date:  04/05/19

Re: Quarterly Performance Measures — 2018/2019 2nd Quarter

Incident Responses
v' 718 Total Fire responses
v' 670 of these responses were in the City; 48 were outside the City
v Total dollar loss saved $544,574 (56.2 % of original value)

Training
v' 3,056.47 Total Fire Department Training Hours
v Reached 24 adults and 36 children through 3 Fire Department special events.

Inspection Program

v Completed 68 Target Hazard on-shift inspections and Pre-Fire Plans on commercial, business

& industrial properties

v" Fire Inspector conducted 210 inspections an 73 re-inspections and acceptance testing,
including annual inspection of commercial and public assembly locations, courtesy home
inspections, acceptance testing and routine inspections on fire protection systems
177 hazards identified during Firefighter on-shift inspections; 114 hazards corrected
77 Compliance worksheets returned
Fire Inspector conducted 27 Certificate of Occupancy inspections
Fire Marshal had 307.5 hours for Fire Marshal activities including development and new
construction projects.

AN NN

Fire Investigations
v" 13 hours spent on 4 investigations by Fire Marshal within Gainesville
v 0 new Task Force investigations (0 hours)/Responses within Gainesville
v 0 hours spent on 0 Task Force investigation by Fire Marshal outside of Gainesville

Storm Spotter Activity
v’ 2 storm spotter activations this quarter 3/9 and 3/13

Apparatus/Equipment
v" Performed all routine apparatus and equipment maintenance as scheduled



v Obtained TCFP Head of Dept. Certification
v' 4 received Medal of Distinction

Fire Department — Performance Measures (Budget)

Estimated 2019 Actual — 1%t quarter 03/31/19
Loss of life from fires 0 0
Fire Safety Inspections Fire Safety Inspection 100%

program
Required Training 100% 100%
Equipment Maintenance 100% 100%
Response time inside City 6 min. 5:38 Dispatch to Arrival;
limits 7:43 Call Receive to Arrival

Emergency Management — Performance Measures (Budget)

Estimated 2019 Actual — 2ndquarter
03/31/19

Public Education Press 15 3

Releases

Emergency Management & 12 3

Homeland Security Meetings

Attended

Number of EM Classes taken | 6 0

Grants Administered 3 2

® Page 3



Gainesville Police Department
2018 - 2019 2nd Quarter Report

The Gainesville Police Department Communications Division processed and routed 7,912 calls for service
during the 2nd quarter of fiscal year 2018-2019. The monthly calls for service totals were January- 2,801,
February — 2,434, and March — 2,677. Communications Operators also handled 4,161 9-1-1 calls during
this quarter. The monthly totals were January — 1,500, February — 1,231, and March — 1,430.

During the 2™ quarter of the 2019 reporting period there were 613 cases assigned to Investigators of
the Criminal Investigations Division. There were 152 cases filed with the County Attorney, 135 cases filed
with the District Attorney, 129 cases filed with the Municipal Court, 24 cases referred to Juvenile
Probation, 7 cases closed, 9 cases unfounded, 16 cases cleared exceptionally, 14 cases transferred to
another agency, and 93 cases suspended. The division obtained 2 search warrants and 20 arrest
warrants during this period. Investigators currently have 124 open cases. The Criminal Investigation
Division continued to work diligently throughout the quarter and although the open caseload is higher
than last quarter, the number of assigned cases to investigators is as well.

The Property Room has taken in 724 new items this quarter and 563 of those are still in storage, 73
items have been released by chain of custody, 78 items have been permanently released to the
prosecutors etc., and 10 items were disposed. During this time another 816 items were
destroyed/discarded because they no longer met the retention requirements or needs. This included
approximately 240 narcotics or related items that were incinerated in compliance with a court order
that was obtained by the Property Room Technician. The disposal of property room items continues to
increase, despite the reduction in personnel in the property room.

Police Officer Trainee Aaron Sparkman is in the final phase of the Field Training Program with a
scheduled completion date in April. Police Cadet John Barrington is attending the Basic Peace Officer
Course at the Denton Police Academy where he is scheduled to graduate on May 22, 2019. Officer
Daniel Stief successfully completed the Field Training Program and he was assigned to a patrol shift on
March 4, 2019. Corporal Conner McKinney submitted his resignation on February 17, 2019. Police
Officer Trainee Dylan Do began his employment with the Department on February 18, 2019 and he is
currently in the Field Training Program. Officer Tanner Hargrove resigned on February 26, 2019. The
Department is currently working to fill three vacant Police Officer positions and one vacant
Communications Operator position.

The 2018 Crime Report, a 5-year review of criminal activity in Gainesville, has been completed. The
report showed a 56.7% decrease in Part 1 Uniform Crime Report offenses over the last five years and
this represents the lowest number in the last 24 years that the Department has been maintaining the
statistics. This is a significant reduction and a testament to the hard work of Department personnel who
are committed to the safety of the community.

The order has been placed for the two new patrol units with a projected delivery date in October of
2019. The new units will be 2020 models because there were no 2019 units available due to a body
style change. The refitting of the Ford production plant has delayed the delivery date.



Gainesville Police Department
Support Services
Quarterly Report for January, February and March 2019

January
Communications

e The Communications Division processed and routed a total of 2,801 calls for service in January.
9-1-1 calls received 1,500.
Community Services
e Attended and prepared for the Gainesville Citizen Police Academy Alumni monthly meeting.
Training
e 6 employees attended training classes for a total of 104 training hours.
Animal Control
e See spreadsheet for monthly activities.
Gainesville Public Safety Building Maintenance
e Performed various building maintenance projects.

February
Communications

e The Communications Division processed and routed a total of 2,434 calls for service in February.
9-1-1 calls received 1,321.
Community Services
o The Citizen Police Academy started a new class this month. Class #119 held its first class on the 05
with 13 attendees.
e Attended and prepared for the Gainesville Citizen Police Academy Alumni monthly meeting.
Training
e 7 employees attended training classes for a total of 124 training hours.
Animal Control
e See spreadsheet for monthly activities.
Gainesville Public Safety Building Maintenance
e Performed various building maintenance projects.

March
Communications
e The Communications Division processed and routed a total of 2,677 calls for service in March.
9-1-1 calls received 1,430.
Community Services
e Held and prepared for four sessions of Citizen Police Academy.
e The Gainesville Citizen Police Academy Alumni Association (GCPAAA) has 63 paid and active
members.
Training
e 15 employees attended training classes for a total of 408 training hours.
Animal Control
e See spreadsheet for monthly activities.
Gainesville Public Safety Building Maintenance
e A new wall has been installed in the lobby area to enhance courtroom security.
e Performed various building maintenance projects.
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PUBLIC WORKS

Streets

Storm Water Drainage
Water Distribution
Wastewater Collection
Water Production
Wastewater Treatment
Industrial Waste
Moss Lake

Construction Inspections




Gainesville

CITY OF GAINESVILLE
2018\2019 QUARTERLY REPORT - 2nd QUARTER

PUBLIC WORKS DEPARTMENT - DIVISIONS
Streets
Storm Water Drainage
Water Distribution
Wastewater Collections
Water Production
Wastewater Treatment
Industrial Waste

Moss Lake

Construction Inspections
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